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School Mission

Embracing the HKCCCC philosophy of “To minister and serve
through schools”, we are committed to the provision of quality
education services. We strive to nurture our students by
developing their potential and to foster their moral, intellectual,
physical, social, aesthetic and spiritual development. It is our
aspiration that our students will always strive for excellence,
exemplifying our school vision “Together we nurture fullness of
life; Hand in hand we witness the love of Christ.” From 2016-
2019, we are upholding the school vision of “Achieve our best
with self-directed learning; Enrich our life with career and life

planning.”



C.C.C. Mong Man Wai College
School Major Concern (2018-2019)

1.

Self-directed Learning

Strategy Schedule Success Criteria Methods of Assessment Main Responsible Person Resources Needed
1.1 Implementation of | 9/18-6/19 | - 100% of the subject - Evaluation by Academic | - Academic Committee | - Allocation of the
the plans of the panels modify existing Committee (Subjects) and |  (Subjects) and Panel school manpower
subject panels teaching-learning subject panels Heads
regarding materials or infroduce |- APASO - Teaching Staff
consolidation and new topics / - Students’ feedback
sustainability of teaching-learning
Self-directed materials in their SDL
Learning (SDL) activities
1.2 Enhancement of 9/18-6/19 | - Professional sharing can | - Evaluation by Academic | - Academic Committee | - Arrangement of the
Professional be carried out in school Committee and subject and Panel Heads platform of sharing
Sharing and panel level. teachers - Teaching Staff

- Professional sharing can

be carried out after the
lesson inspection.




C.C.C. Mong Man Wai College
School’s Major Concerns (2018-19)

2.

Career and Life Planning Education

Strategy Schedule Success Criteria Methods of Assessment Main Responsible Person Resources Needed
2.1 Extension of comprehensive plan of | 9/18-6/19 | - S4 - 6 comprehensive plan | - Evaluation by concerned - Vice Principal - Arrangement of the
Class Teacher Period in S. 4 - S.6 for implementation of Career | committee heads, form - Committee heads platform of discussion
for better alignment of Career and and Life Planning Education masters and class teachers | - Form Masters and evaluation
Life Planning Education in Class Teacher Period can | - Performance and feedback of | . (jass Teachers
be developed for Class students
Teachers
- School-based Student Log
Books can be designed and
implemented in S4 - 6 Class
Teacher Periods
2.2 Arrangement of professional training| 9/18-6/19 | - Atleast 1 professional - Feedback from colleagues - Other Learning - Allocation of the school
on infusing CLP into subject through sharing can be arranged - Sharing done by teachers who |  Experiences Committee resource and
planned subject oriented - Atleast 2 teachers attend 20-|  attended the training course | - Teaching staff manpower
engagement activity hour basic course for CLP - Teachers attended the * Allocation of the
training course platform of sharing
2.3 Implementation of sustainable 9/18-6/19 | - Atleast 70% of the subject | - Evaluation by Academic - Vice Principal - Arrangement of the
modes of integration of Career and panels have developed Committee (Subjects) and - Academic Committee platform of discussion
Life Planning Education in subject sustainable modes and Head of Other Leaming (Subjects) and Panel /sharing in Academic
practices of infusing career Experiences Committee Heads Committee (Subject)
Remark: Three possible modes of and life planning into subject | - Feedback from concerned . Head of Other Leaming - Provision of external
integration: learning subject teachers and students |  Experiences resources to Subject

(1) Empower students on further study
(2) Experience the possible relationship
between subject and occupations

(3) Integrate the subject learning into life

skills

Panels

- Collaboration between

Subject Panels and
OLE Committee




Aims

1.1
1.2
1.3

1.4
1.5
1.6
1.7

C.C.C. Mong Man Wai College
Academic Committee (Subjects) Program Plan (2018-2019)

To review, suggest and establish school academic policies or strategies

To review and suggest changes of curricula and methods of evaluation

To review, establish and implement policies of enhancing the academic results of
the students

To implement policies of the EDB and the school

To improve the teaching and learning in the school

To enhance the communication among subject panels

To promote and introduce different teaching and learning strategies to the school

Situational Analysis

2.1

2.2

Strengths

2.1.1 The principal, vice principals and educational psychologist attend the
meeting and give professional advice

2.1.2 The principal and vice principals attend respective subject panel meetings
so that the panel heads are supported, can demonstrate their professional
leadership and keep close contact with the school administrators

2.1.3 Subject-based management is implemented so that each subject panel has
certain power of decision-making and the panel heads can demonstrate
their professional leadership and exercise professional autonomy

2.1.4 The panel heads are willing to support the school policies and discuss with
subject teachers during panel meetings so that subject teachers can
understand school policies

2.1.5 The teachers would like to focus on student learning.

Weaknesses

2.2.1 The huge structure of the academic committee hinders deeper discussion.

2.2.2 The lack of communication among different panels hinders the
understanding of each other, which can also make the evaluation difficult.

2.2.3 Most of the members are panel heads. It is not easy to balance the
interests of the whole school and the subject panels.

Major Concerns for the Current Year

3.1

3.2

Concerns Addressed to the School 3-year Plan (2016-17,2017-18, 2018-19)
3.1.1 Cultivation of Self-directed Learning (SDL)

3.1.2 Career and Life Planning Education (CLPE)

Major Concerns for AC Committee (Subjects) & Subject Panels

3.2.1 Improving L&T through professional development and collaboration
3.2.2 Helping students to cultivate good learning attitude and habits

3.2.3 Enhancing academic results

3.2.4 Arousing students’ learning interest

3.2.5 Understanding students’ strengths and weaknesses

3.2.6 Enhancing teaching effectiveness



Academic Committee (Subjects) — Program Plan (2018-2019)

4

Implementation Plan and the Division of Work

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person(s)-in-charge
Each subject panel should 1. Evaluatl_o nby
. Academic
formulate policies to -
p Committee
implement the three elements P g . .
) . (Subjects) and Each panel modifies existing
of SDL in teaching: . - .
, subject panels teaching and learning
1. Pre-lesson preparation ) . . All panel heads and
4.1 3.1.1 , 2. Analyzing the materials or, introduces Whole year
2. Classroom teaching ] p » members
Self-directed new topics / teaching and —
3. After-class follow ups Learning (SDL) |learning materials
4. Focus 0f2018-2019: PP g
Consolidation and _g_
Sustainabili checkdist
ty ]
submitted
4.2 3.1.2 CLPE Evaluation by Each panel can pick one Whole year | All panel heads and
Each panel should adopt two or|Academic Committee mode and continue to members
more of the following as the|(Subjects) and implement the mode in the
mode of implementation: subject panels future
1. Empower students on further
study exploration
2. Experience the possible
relationship between subject
and occupations
3. Integrate the subject learning
into life skills.
4.3 |3.1.1, 3.2.1,|Focus lesson observation on |Evaluation by Panel members can discuss | Whole year All panel heads
3.2.5, 3.2.6 |“Self-directed learning” in the |Academic Committee| among themselves after

classroom

(Subjects) and

subject panels

class observation and make
use of the SDL checklists and

other relevant evaluation

forms in their discussion




Academic Committee (Subjects) — Program Plan (2018-2019)

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person(s)-in-charge
4.4 |3.1.1, 3.2.5 |[Each subject panel should Evaluation by subject [Complete and evaluate the Whole year | Related subject panel
implement its own elite class  |panels plan of each subject heads
policy
4.5 |3.1.1, 3.1.2, [Each subject panel should Evaluation by subject [Complete and evaluate the Whole year | Related subject panel
3.2.1 implement its own policy to panels plan of each subject heads
enhance professional
development and collaboration
within / outside the panel
(including school visits)
4.7 |3.2.5, 3.2.6 |Teaching Surveys Evaluation by Every teacher finishes the Nov. to Dec. LWL, Panel Heads,
Academic Committee [teaching survey 2018 Subject Teachers
(Subjects) Complete the teaching survey | 2019/05
49 |3.2.5,3.2.6 |APASO Survey! Evaluation by Understand the pattern of 2018/10 KTK & NWH
Academic Committee |learning of students
(Subjects)
4.10 |3.2.1, 3.2.5, |[Each subject should implement |Evaluation by Complete the coursework Whole year All panel heads
3.2.6 [its Coursework Policy? Academic Committee |policy properly
accordingly (Subjects) and subject
panels
4.11 |3.2.3, 3.2.5, [Review the results of each Evaluation by Panel heads detect the During the | Academic Committee
3.2.6  |uniform test and examination |Academic Committee {common weaknesses of academic and related subject
(Subjects) students and suggest some committee panel heads
strategies and tactics to meeting

improve performance of
students




Academic Committee (Subjects) — Program Plan (2018-2019)

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person(s)-in-charge
4.12 |3.2.2, 3.2.3, |Buy the new examination Check the library Complete the plan Between Subject panel heads
3.24 reference books for the elite records and 2018/10 and
students and to the library Evaluation by the 2019/04
Subject panels
4.13 | 3.2.2, 3.2.3 |Study room for the S.6 Review of the usage |Atleast 50% of the datesare | 2018/12 to LWL + CTW
students3 of study room used by students 2019/05
4.45 3.2.4 Each subject panel organizes at [Evaluation by Complete and evaluate the Whole year All panel heads
least one life-wide learning /  |Academic Committee |life-wide learning /
co-curricular activity (Subjects) and subject|co-curricular activities of
panels each subject
4.15 3.2.4 Co-Curricular Activities: Evaluation by subject [Complete and evaluate the TBC Panels concerned
Chinese, Maths & Sciences panels planned activities
Weeks, English Days
4.16 | 3.1.2, 3.2.3 |S.3 Elective Subject Selection  |Evaluation by Subject teachers provide 2019/02 to LWL and related
Process Academic Committee |relevant information to 2019/07 subject panel heads,
(Subjects) and subject|students for them to choose CST

panels

their elective subjects




Academic Committee (Subjects) — Program Plan (2018-2019)

Budget
Items Expenditure
5.1 |Reference Books $500.00
5.2 |Cross-circular Activities (Science Week and Humanities Week) $600.00
5.3 |Purchasing 2018 HKDSE School Statistical Report $2690.00
5.4 |Purchasing 2018 HKDSE students marked scripts $1805.00
Total Expenditure $5595.00

Team Members
6.1 Academic Committee (Subjects)

Advisors KTK (Vice-principal)
Chairperson LWL
Deputy Chairperson  |WSF
Members CWK, TLM, LKT, WSH, AKC, TWP, WWC(, LYL, LPM,
FKW, CYY

APASO
Use the APASO survey to know more about the students’ learning and the results will be discussed in the Academic Committee (Subjects).

Coursework and Evaluation Policies /Strategies

1 Each subject panel should set up its own coursework and evaluation policy/strategy, which should include the type of work,
frequency, methods of marking, balance of homework, test and examination.

2 Panel heads should evaluate the policy after the test weeks and examinations and report to the Academic Committee (Subjects) at the
end of each term.

Study Room
1 Study room will be open from morning to evening for S6 students starting from December up to the end of the study leave.



Program Plan of Academic Committee (Affairs) [2018-2019]

C.C.C. Mong Man Wai College
Academic Committee (Affairs) [ACA]
Program Plan (2018-2019)

Aims

1.1 To review, suggest and implement the school academic policies or strategies

1.2 To enhance students’ learning by helping them cultivate good learning attitude and habits
1.3 To enrich students’ learning experiences and develop self-directed learning

1.4 To help cultivate good learning atmosphere at school

Analysis of the present situation (SWOT analysis)
2.1 Strengths

2.1.1 Macroscopic or generic measures of learning can be further implemented.

2.1.2 Human-based programme(s) can be implemented

2.1.3 There has been consensus among the teaching staff that enhancing students’ learning should be our major concerns in the school

5-year plan.

2.1.4 We can build on our strength, i.e. the close relationship between the teachers and students and our alumni’s strong sense of

belonging to school by developing the academic support among the peers.
2.2 Weaknesses

2.2.1 Students are rather passive to join academic-related activities or programmes, especially when there is no urgent need to do so.

2.2.2 It may not be easy to review the effectiveness of the academic activities or programmes. It may be rather difficult to see whether
students can apply the skills learnt from the study courses into their studies, which may take time to do so.

2.2.3 It is difficult to find good-quality study skills courses organized by external organisations or service suppliers on the market. Even
though there may be some potential ones, the course fees or tutors’ fees are very expensive and not affordable for our students when
compared with the other remedial or enhancement courses in terms of particular subjects. In addition, it may be difficult to ask our
teachers to teach the study skills in the class as we are not trained to teach these study skills and we may not have professional
expertise in teaching these study skills.

2.3 Opportunities
2.3.1 The implementation of Self-directed Learning (SDL) enables students to explore new learning experiences by joining some academic
courses organized by both the school and external organisations or tertiary institutions.
2.3.2 More universities have offered a series of academic courses for secondary students (both junior and senior forms) recently, which
provides more learning opportunities for students of different talents to extend their learning outside school.
2.3.3 There is great room for further academic development as the focus of the school in recent years has been placed on students’ academic

6



Program Plan of Academic Committee (Affairs) [2018-2019]

4

learning and students are greatly encouraged to participate in academic activities and enhance their learning effectiveness.

2.3.4 As there is a need to add the academic elements in the logbooks for the class teacher periods at different form levels, this provides a
platform of holding some learning activities which can be in line with the main themes / directions for academic development
throughout students’ six years of their studies.

2.4 Threats

2.4.1 Some members in the Committee are taking up some other important administrative duties and this may affect the teacher capacity in
carrying out some new activities especially when the number of these new activities or ad-hoc items ACA needs to be in charge of is
increasing due to the developmental plans in response to the school’s major concerns.

2.4.2 The Enhanced Measures of the VVoluntary Optimisation of Class Structure Scheme (VOCSS) has reduced our number of teaching staff,
which may also affect the manpower allocation of members and the teachers’ capacity in carrying out some new activities.

2.4.3 Because of reduced manpower in the school committees having not more five members, there is a lack of manpower to organize
large-scale programmes and implement some new developmental plans and ad-hoc programmes required by the school.

Major concerns addressed to the school 3-year plan Plan (2016-2019):
3.1 Cultivation of Self-directed Learning (SDL)
3.2 Careers and Life Planning Education (CLPE)

Major Concerns of ACA for the Current Year (2018-2019)

Committee’s yearly objectives In response to the school’s major Strategic plans
concerns (2016-2019) (For details, please refer to the
3.1 3.2 implementation plans.)

Cultivation of Careers and Life

Self-directed Planning
Learning Education

4.1 | To help students establish the good N To equip students with a series of
learning attitude and habits note-taking skills,

to help students to devise their own study
plans, set their learning goals,

to offer some management courses, e.g.
stress management, time management,

to include different academic activities
or elements in some class teachers




Program Plan

of Academic Committee (Affairs) [2018-2019]

periods at various forms, etc.

4.2

To equip students with a series of generic
skills

To equip students with a wide range of
generic skills (e.g. reading strategies,
high-order thinking skills, different
study skills, problem-solving skills, etc.)

4.3

To help cultivate good learning
atmosphere at school

To organize some academic activities or
inter-class competitions or award
schemes at the form levels,

to hold some cross-curricular or
non-curricular academic activities with
the collaboration with other committees /
panels at school

4.4

To help students develop self-directed
learning

To encourage students to devise their
own study schedule, set their own
learning goals,

to provide self-access learning
experience by offering study plan
template on the e-class platform and hard
copies in the school library, etc.

4.5

To enrich students’ learning experiences

to provide students of different talents
with various learning activities or
academic courses (both internally and
externally) based on their learner
diversity

4.6

To develop a strategic plan on elite
training

To equip elite students a wider range of
study skills, e.g. high-order thinking
skills, problem-solving, etc.,

to enrich their learning experiences by
joining some academic courses or
activities organized by tertiary
institutions or external organisations,

to nominate them to join some




Program Plan

of Academic Committee (Affairs) [2018-2019]

non-subject-based elite training
programmes,

to nominate them to apply for
scholarships,

to nominate them to be the members of
the HKAGE,

to try out a more strategic plan of
offering more elite training programmes
to those target elite students with
nominations from teachers or recognition
from HKAGE, etc.

5. Implementation Plan of ACA (2018-2019)

recommendation

subject teachers

Objectiv
Egr:g:; Plans/Strategies €s i Success Criteria 1l 4 Bty Clllidopitio i Person(s)-in-charge
ned g Evaluation (tentative) concerned party/ies 9
Academic activities or programmes at individual form levels
S1 Theme: Cultivating good learning habits = & &£ F 7 /7
5.1 S1 |“3-week Self-directed learning 4.1, |Evaluationby |Not less than
programme” 4.2, |ACAbasedon |70% of the
Study Skills Courses 4.4, |class observation |participants fm.d (1) InNov. 2018 |S1 Form teacher, AWET (51
() S.l_R_eading Strategies 43 g;teziionnaires Ighii;it\fean el (3 days; Lhour | Class teachers, ACA Form
Training Workshop collected feedback & each session) concerned Coordinator)




Program Plan of Academic Committee (Affairs) [2018-2019]

Objectiv
-t . Jes Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluation Success Criteria (tentative) concerned party| Person(s)-in-charge
ned y/ies
5.2 “Self-directed learning” 4.1, |Evaluationby |Positive
(2) S1 Application of reading 4.2, |ACA &form feedback from
skills in Adaptation Lessons 4.4, level based on  |class teachers &
(Guided practices) 45 |[the feedback form teacher _ S1 Form teacher, WFT
(3) S1 Application of reading from class and their (2) & (3) in Oct. & | Class teachers, |(S1 AC_:A Form
skills teachers & form |recommendation |Nov. 2018 concerned  |Coordinator) &
: : teacher collected |for the next subject teachers FMY
(Self-directed practices from S1 ACA  |year
reflecting on daily lessons) form coordinator
5.3 “Self-directed learning” 4.1, |Evaluationby |Masterpieces
(4) S1 ‘Application of Reading 4.2, |ACA & School |made by the
Skills’ -- Reading Award 4.4 |Library based on |winners of the
Scheme using e-books/library students’ award scheme 2" term ACA & School | ST (WFT)
books & graphic organisers performance & & satisfactory Library S2 (FMY)
library borrowing|library
[Collaboration work between AC record E:gg?;v g
(Affairs) and School Library]
5.4 “Self-directed learning” 4.1, |Evaluationby |Complete the
S1 Class Teacher Period (CTP) 4.2, |[ACA&form  |plan smoothly;
(5) S1 Lessons on ‘How to Devise 4.4 |levelbasedon  |positive
Your Own Study Plan’ the feedback feedback from Cycle 9 (3-11/12) & | S1 Form teacher WFT
from class class teachers & (Material design
teachers & form  |their Cycle 22 (3-14/5) |& Class teachers| o modification)

teacher collected
from S1 ACA
form coordinator

recommendation

10




Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluati Success Criteria . .| Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.5 “Self-directed learning” 4.1, |Evaluationby |Positive
(6) S1 Self-actualization Scheme 4.2, |ACAbasedon |feedback; Preparation for S1Form  |WFT (S1ACA
(Study Plan) 4.4 ggfgg{f‘:} on & ziszict::?ry 1st Term Exam, |teachers & Class Form
performance performance 2nd Term Exam teachers Coordinator)
5.6 “Self-directed learning” 4.1, |Evaluation by
(7) S1 Academic Follow-up Scheme 4.2, |ACAbasedon |Positive
4.4 |observation, feedback &
ZE;‘;ZI::;C z?gmng g?od Preparation for S1 Form
*!
performance and |showing efforts %s’ij'l:l?rm EExam, teacr;erst:& Class |*WFT & FMY
the feedback by target nd Term Exam eachers
from the target  |students
students & their
parents
5.7 “Self-directed learning” 4.1, |Evaluation by
NEW S1 Class Teacher Period (CTP) 4.2, |ACA &form  |Complete the
| HEEE EL S 4.4 |level basedon |plan smoothly;
(8) Learn Smart! H&HHESZ % the feedback positive Cycle 20 S1 Form WC
from class feedback from 8/4 _ 15/4/2019 teachers & Class| (Material design
teachers & form |class teachers & N teachers & modification)

teacher collected
from S1 ACA
form coordinator

their
recommendation

11




Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluation Success Criteria (tentative) concerned party/ies Person(s)-in-charge
ned
5.8 S1 |Pre-S1 Summer Bridging Course 2019 | 4.1, |Evaluationby  [Not less than
(19-20) 4.2, |ACAbased on |70% of the
4.4, |class observation |participants find : *
45 |&the that it can help; English, WFT, FMY,
. i . . Geography, WC &
questionnaires  |Positive Hist 13 |EMY (Brici
collected feedback & Summer 2019 Istory, 1.5, (Briefing
recommendation [Briefing — I.T, etc. session)
14/7/2019 &
Summer Bridging
s1_|Briefing session to Pre-S1 parents & | --- |Evaluationby |Complete the | Course 2019 --
(19-20)Istyydents on New S1 Information Day ACAbased on  |plan smoothly; mid. Aug.] Promotion
observation positive Committee, EMY
feedback ACA & related
parties
5.9 S1 A talk to S1 parents on the students’ -~ |Evaluation by the|Complete the
(19-20) learning (difficulties and expectations) concerned plan smoothly;
committees positive
(ACA & feedback
concerned
parties, e.g. PTA, mmer 201
ACS, Chi. & (fhue ﬁrset da(;/ 31: AC(S), PTA,
Eng. Panels) English & FMY

Pre-S1 Summer
Bridging Course)

Chinese Panels

12




Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluati Success Criteria . .| Person(s)-in-charge
ned valuation (tentative) concerned party/ies
S2 Theme: Fostering good learning attitudes #2 5 & # & ¥ & £
5.10 S2 |S2 Academic Course 4.1, |Evaluationby |Not less than
Target: about 20 S2 low-achievers 4.2, |ACAbasedon |70% ofthe
(e.g. repeaters, students with 43 [Class participants find
conditional promotion, academically observation; thatit can help; | oy otart after the
weak students) [tbc] students’ Not less than test period or 18 |S2 Form Teacher FMY
) . . participation rate;|80% student : (S2 ACA Form
(Focus areas: study skills or remedial feedback from  |participation term exam period | & class teachers Coordinator)
work) . teachers and rate; [tbc]
[Collaboration work between AC participants Positive
(Affairs) and S2 Form teacher] feedback
5.11 “Self-directed learning” 4.1, |Evaluationby |Masterpieces
4.2, |ACA & School |made by the
S2 ‘Application of Reading Skills” -- | 4.4 Ltlbéarst/ based on Wmngrs %f the
Reading Award Scheme using students award scheme q S1 (WFT)
e-books/Library books & graphic performance & |& satisfactory 2" term ACA_& School S2 (EMY)
oraanisers library borrowing|library Library
organisers record borrowing
record

[Collaboration work between AC
(Affairs) and School Library]

13




Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluati Success Criteria . .| Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.12 “Self-directed learning” 4.1, |Evaluation by EMY
NEW S2 Class Teacher Period (CTP) 4.3, |ACA &form  |Complete the (Material design
Good Learning Attitudes 4.4 |levelbased on Iplan smoothly; & modification)
(EFENEEEE) }?gr;egld at;iCk ?::éthZSk from Cycle 10 S2 Form teacher
teachers & form |class teachers & (12-19//12/2018) |& Class teachers
teacher collected |their
from S2 ACA  |recommendation
form coordinator
S3 Theme: Preparing for electives selection in senior forms &/& AR ER
5.13 S3 Class Teacher Period (CTP) 4.1, |Evaluation by
NEW Get to know more about different 4.3, |ACA &form  |Complete the
elective subjects 4.4 |level basedon  |plan smoothly;
S . the feedback itiv
Sy e e i positive
sk TEEER) from class feedback from
teachers & form |class teachers &

teacher collected
from S3 ACA
form coordinator

their
recommendation

Cycle 14
(28/1-14/2/2019)

S3 Form
teachers & Class
teachers

WFT
(Material design
& modification)

14




Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies . Success Criteria . .| Person(s)-in-charge
ned Evaluation (tentative) concerned party/ies
S4 Theme: Planning senior-form studies # & % %4/ % ¢ £§ # &
5.14 S4 Class Teacher Period (CTP) 4.1, |Evaluation by
NEW Planning senior form studies 4.3, |ACA&Tform —Complete the
4.4 |level based on  |plan smoothly; Sar
. . . the feedback positive orm NWH
(7 R s P A 0E) from class feedback from 1?§ ;2%8 teachers & Class| (Material design
teachers & form |class teachers & y teachers & modification)
teacher collected |their
from S4 ACA  |recommendation
form coordinator
S5 Theme: Consolidating effective study skills 8247 2c& § &£ 77
5.15 | S5 |S5 Elite Training Workshop 4.1, |Evaluationby  |Not less than
(Applied Strategic Thinking, e.g. 42, |ACAbasedon [70% of the
critical thinking skills & Effective 44, (Class participants find
Study Skills Program for S5 elites) 4,5, |observation; jthat :t Ca”hhe'p’ 1%t term or after the
4.6 [students’ |Notlessthan | ond tarm test in April | S5 Form teacher
participation rate; B0% student (after school) & Class teachers cwy
students’ participation
questionnaires  |rate; Positive (1.5 h.rs. X3
collected feedback & sessions)

recommendation

15
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Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluati Success Criteria . .| Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.16 S5 Class Teacher Period (CTP) 4.1, |Evaluation by
NEW 4.2, |ACA &form  |Complete the

Time management during the bus 4.3, |levelbased on |plan smoothly;

S5 study ”fg 9 y 4.4 [the feedback positive 4/10/2018 S5 Form FMY
from class feedback from (Day 1) teachers & Class| (Material design
teachers & form |class teachers & teachers & modification)
teacher collected |their
from S5 ACA recommendation
form coordinator

S6 Theme: Preparing for the public examinations 3 2 E & E F
5.17 | S6 |[S6 Public exam preparation 4.1, |Students’ Not less than

programme 4.2, |questionnaires  |70% of the

(1) S6 Alumni Sharing Session on 4.3, |collected; participants find

Study Skills & Public Exam 4.4, EV&'”""“?” by |that it can help;

. ACA & form Positive

Preparation 45 llevel based on  [feedback from
the feedback class teachers & 5/9/2018
from class their (Reserve: 6/9/2018)

teachers & form
teacher collected
from S6 ACA
form coordinator

recommendation

[1%t cycle, during
class teacher
periods)

S6 Form teacher
& Class teachers

*CWY, FMY
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Program Plan of Academic Committee (Affairs) [2018-2019]

Forms Olesiy . . .
concer Plans/Strategies €s EAEthOd. o Success Criteria Ulis & Date(s) Collaboration W'.th Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.18 S6 Public exam preparation 4.3, |Evaluationby  |Complete the ALL
programme 4.4, |ACA& tge plan smoothly; *
(2) S6 Mock Result Release Da 4,5 |concerne positive FMY
(Setting up the booths of ‘Applic)a/ltion committees (€.9. \feadback S6 Fg(rsm Iteacher, (Application of
for rechecking / remarking (ACA), SLEé ACS, etc.) teach ¢ agsLE rechecking &
repeating S6° & repeating S6 at other oZZEer?i on& 15/9/2018 eaéu?gz’nce " | remarking),
tutorial schools (ACS) & ACA questionnaires (Sat.) Religious’
members sitting in group discussions collected Committee. A | NWH, WFT,
(Subjects) 1etc WQ,_CV\_/Y
Collaboration work between AC T (sitting in
(Affairs) and AC (Subjects)] group
discussions)
5.19 S6 Public exam preparation 4.1, |Evaluation by
programme 4.2, |ACA&form  |Complete the
(3) The follow-ups of S6 Mock Result | 4.3, |level basedon |plan smoothly;
Release — Study plan & time 4.4 |thefeedback |positive
Management from class feedback from
teachers & form |class teachers &
teacher collected |their
from S6 ACA  |{recommendation 4/10/2018 S6 Form teacher,

form coordinator

S6 class teachers

FMY
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
Forms i i i
concer Plans/Strategies €s EAEthOd. o Success Criteria Ulis & Date(s) Collaboration W'.th Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.20 S6 Public exam preparation 4.2, |Evaluation by
programme 45 |ACAbasedon |Complete the Application:  |S6 Form teacher,
(4) Application for S6 Hok Yau Club observation; plan smoothly; |  Sept.-Dec., 2018 S6 class
Mock Examinations the feedback positive Release of results: teachers,
from participants feedback Feb., 2019 Co-organiser: NWH
& concerned ’ Hok Yau Club
subject panels
5.21 S6 Public exam preparation 4.1, |Evaluationby |Complete the
programme 4.2, |ACA & the plan smoothly;
(5) S6 Stress Management 4.4, concer_g{ed ( ?Osclitblvek
committees (e.g. |feedbac
Programme. i 4.5 Students J S6 Form teacher,
[Collaboration work with School Guidance S6 class
social worker, Student (;’”'da”ce Committee, BK, 10/1/2019 | teachers, School
Committee & B.K Panel] etc.) based on Before mock exam | social worker, | *FMY, WC

observation &
the feedback
from class
teachers, form
teacher &
participants

Guidance &
Religious
Committee
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Program Plan of Academic Committee (Affairs) [2018-2019]

Objectiv
-t . Jes Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluation Success Criteria (tentative) concerned party/ies Person(s)-in-charge
ned
5.22 Application for Rechecking and 4.5 |Evaluationby |Complete the
remarking public examination papers ACAbased on  |plan smoothly
& the briefing session (Summer 2019) observation & positive
feedback
*NWH, CWY
(Rechecking &
July, 2019 remarking)
&
FMY (Briefing
session)
Academic activities across different forms
5.23 S1-2 |English Across Curriculum Lessons 4.1, |Evaluationby |Complete the EAC subject
(EAC Lessons) 4.2, |ACAbasedon |plan smoothly teachers,
[mainly deal with the coordination 4.4, |observationand |& positive concerned panel
work] 45 |[thefeedback Ifeedhack heads or subject
from EAC Whole h *FMY (S1),
teachers year teachers (.. | \yep (S2)
Geography,
Mathematics,
I.S., History,
etc.)
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
('::(())r:(r:Te]:Sr Plans/Strategies €s MEthOd. o Success Criteria Ulis & Date(s) etz W'.th Person(s)-in-charge
ned Evaluation (tentative) concerned party/ies
5.24 S1-3 |Good Learning Atmosphere 4.1, |Evaluationby |Satisfactory
Promotion Activities 4.3, |ACA&form  results shown
4.4 |level basedon  |from class

(1) Term 1: S1-3 Inter-class Good }?Sr:]egﬁat;?k E:Crg%rsn_ance

Learning Atmosphere Contest teachers & form. |Positive (1) FMY &
teacher collected |feedback from 1 term S1-3ACA
from S1-3 ACA |class teachers, Form
form form teachers & Coordinators
coordinators; their
Results shown  |recommendation
the class S1-3 Subject
performance teachers, Class
records teachers, Form

(2) Term 2: S1-3 Good Learning Evaluation by  |Complete the teachers

Attitude Award Scheme [Newly ACA & form  |plan smoothly; (2) *WFT

included in S1-3 Class Teacher level based on  |Positive (awards),

Periods (CTP)] the feedback feedback from CWY (CTP
from class class teachers, materials
teachers & form |form teachers & Cycle 17 desian &
teacher collected |their (5-12/3/2019) >1gn ¢
from S1-3 ACA |recommendation; modification)
form Satisfactory & S1-3 ACA
coordinators: results shown by Form

Results shown by
the award lists

the award lists

Coordinators
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
('::(())r:(r:Te]zsr Plans/Strategies €s MEthOd. o Success Criteria e e Date(s) etz Wi.th Person(s)-in-charge
ned Evaluation (tentative) concerned party/ies
5.25 S2-5|(1) # 4 B4 i F E W 1 4.3, |Evaluationby  |Not less than
After-school Tutorial Classes 4.4, |ACAbasedon |70% ofthe
S2.0r 3 Engls 45 (s aienvaton pariprts
23 Ic\:ﬂrz]iitr?eesrgatlcs X 2 classes questionnaires  |Not less than Whole year Co_llaborating Fl\ég SVXEL&
S5 BAFS collected; 80% student [15/10/18 — with a NGO Form
) Student participation 6/6/2018] X
S5 Chemistry Participation rate |rate; Positive Coordinators
[tbc] feedback &
recommendation
Evaluation by To be set by
(2) &4 B+ BAaH i 1 (7P OLE based on OLE
OLE Workshops Class observation | [p|ease refer
& student to the related

[Unless specified, each student ggﬁztc'fer:jna"es document of 10/11/2018, Collaboratin
participant from after-school tutorial the concerned 26/1/2019, with OLE 9 IFmyY (ACA) &
classes need to join 2 OLE committee 13/4/2019, CST (OLE)
workshops.] (OLE)] 29/6/2019

(Collaboration work with OLE
Committee)
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies . Success Criteria . .| Person(s)-in-charge
ned Evaluation (tentative) concerned party/ies
5.26 S1-S5|ACA Game stall on English Day 4.3, |Evaluationby |Satisfactory
(Collaboration work with English 45 |ACAbasedon |students
observation; the icinati
Department) tendback from participation 4/12/2018
rate & positive .
teachers & English panel wcC
I~ feedback from st .
participants both teachers (1* English Day)
& student
participants
5.27 S1-3 |S1-3 Pre-exam tutorial classes 4.3, |Evaluation by Not less than
[FAATIEE 1] [whether all the 45 ?C??Eormd _|80% students
lower-form ones will be held cﬁggs%t?se?\igtign; participation S1-3 form *WFT & S1-3
depending on the needs at form |eve|5] student rate; Positive May & June, 2019 teachers & class ACAForm
participation rate  |feedback from teachers Coordinators
& feedback from |student
student participants participants
5.28 S1-S5|Nomination of 4,5 |Evaluationby |Complete the
Arch Youth Improvement Awards & ACAbased on  |plan smoothly o
learning activities [2017-2018] (if any) observation &  |& Results of Application:
feedback; student|ihe school o _ NWH (Aug.,
articipation - .| Applications: mid 2018);
particip nominations -
. : August, 2018 External Learning
Positive : iting: icati activities:
feedback: Lear_nmg activities: | organisation ItES.
; ’ during 2018-2019 during
Sat|5faCt0ry 2018-2019:
participation WC. FMY

rate
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies . Success Criteria . .| Person(s)-in-charge
ned Evaluation (tentative) concerned party/ies
5.29 S2-S6/|“Self-directed learning” 4.1, |Evaluationby |Complete the Soft copy —
Study plan for self-access learning 4.2, |ACAbasedon |plan smoothly e-class platform;
44 |observation Throughout the year hard copy — FMY
school library
5.30 S2-5 |Elite training program 4.2, |Evaluation by |Positive
NEW (to try out a more strategic plan of 4.4, |ACAbasedon |feedback from
offering more elite training 4.5, |observation & - |both teachers &
programmes to those target elite 4.6 |participants student
students with nominations from feedback Svar:g%g?ms
teachers or recognition from HKAGE) conduct
experience- Throughout the year FMY, WFT
sharing sessions
with their
fellow
schoolmates
Routine work
5.31 Whole \SEN Services [SEA] 45 |Evaluationby |Complete the
school AbCA based on  |plan smoothly;
observation &  |positive Student Support
feedback feedback Whole year Group (SST) we
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
-t . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluati Success Criteria . .| Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.32 Whole |Nomination of the Hong Kong 4.4, |Evaluation by [Complete the
school | A cademy for Gifted Education 45, |ACA based on |plan smoothly;
(HKAGE) (2018-2019) 4.6 |observation & |Satisfactory
feedback results of the HKAGE, CWY, EMY
school Whole year
ST ACS
nominations;
Positive
feedback
5.33 WEOI? Nomination of elite students to attend | 4.4, |Evaluation by |Complete the
S99 lthe short academic courses organized | 4.5, |ACA based on |plan smoothly;
by the tertiary institutions 4.6 |observation, the |Results of Tertiary
feedback school organisations,
collected & nominations & Whole year AC(S) & other FMY
students students’ parties
participation  |attendance (e.g. OLE)
5.34 Whole INomination and Applications for 4.4, |Evaluation by |Complete the
schoollscholarships 45, |ACA based on |plan smoothly;
4.6 |the results of |Satisfactory
school results of External *
S o CWY,
nominations  |school Whole year Organisations, WC (SENS)
nominations AC(S)
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Program Plan of Academic Committee (Affairs) [2018-2019]

Obijectiv
O . es Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluati Success Criteria ; .| Person(s)-in-charge
ned valuation (tentative) concerned party/ies
5.30 S1-S5|Prize-giving Ceremony 4.3, |Evaluation by |Completethe | After 1stterm exam
45 |ACA based on |plan smoothly | (Learning celebrations
observation & Ceremony - 1/3/2019)
S6 the feedback Graduation Ceremony | AC(S), ECA,
from the (25/5/2019) Religious ACA [all]
!XE;’!,? concerned After 2" term exam Committees
preparatory (End-of-year
committee(s) Ceremony — 11/7/2019)
5.31 Whole |Sharing session(s) during the week of | 4.3, |Evaluation by |Complete the
school ) earning Celebrations 4.4, |ACA & ECA |plan smoothly; WFT (elite
¥ benatin & feedback | 252U%2018 | AcagEcA | el
the feedback presentation)
collected
5.32 Whole | Data analysis of APASO & Teaching | 4.5 |Evaluation by |Some
school o rvey ACA based on |feedback Oct., 2018
the results made & (APASO)
shown s_|gn_|f|cant LT NWH
findings
highlighted May, 2019

(Teaching Survey)

Manpower allocation of AC prefects:
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Program Plan of Academic Committee (Affairs) [2018-2019]

Objectiv
-t . Jes Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies Evaluation Success Criteria (tentative) concerned party/ies Person(s)-in-charge
ned
5.33 Whole |Inter-house Academic Knowledge 4.3, |Evaluation by |Complete the
sehool | ouiz Competition (AC prefects help 45 |ACA based on |plan smoothly;
with hosting the session as MCs) observation & |Positive 15/3/2019 ECA
the feedback  |feedback
collected
5.34 Whole |Morning assembly sharing & 4.3, |Evaluation by [Complete the
sehool | announcements 45 |ACA based on |plan smoothly;
observation & [Positive Whole year
the feedback  |feedback
collected CWY
5.35 Whole |Board displays for AC prefects and 4.3, |Evaluation by |Complete the M
school IR0l of Honour 45 |ACA based on |plan smoothly; (Manpower
observation & |Positive ’ Z!g) cat|]9 nof
the feedback  |feedback Whole year T prefects)
collected
5.36 Whole | Supervising after-school quizzes 4.3, |Evaluation by |Complete the
school 45 |ACA based on |plan smoothly;
observation & |Positive Whole year
the feedback  |feedback; ACS
collected; its  |Satisfactory

utilization rate

utilization rate

26




Program Plan of Academic Committee (Affairs) [2018-2019]

Objectiv
-t . Jes Method of o Time & Date(s) Collaboration with :
concer Plans/Strategies . Success Criteria . .| Person(s)-in-charge
ned Evaluation (tentative) concerned party/ies
5.37 S3 |Talks on Introduction to Elective 4.5 |Evaluation by |Complete the
Subjects ACA based on |plan smoothly;
observation & |Positive
the feedback  |feedback; ACS,
collected:; Satisfactory Feb., & Mar. 2018 S3 Form teacher
students participation
participation |rate
rate

6. Overall manpower allocation (Division of Work & Allocation of ACA Form Coordinators)

6.1 Division of work
o Administration and Coordination (FMY)

¢ Academic Prefects (CWY)

*SEN (WC)

e Data Analysis & IT support (NWH)
¢EAC and EAC-related activities (WFT)
e Elite training (FMY & WFT)

6.2 ACA Form coordinators
e S.1(WFT)
e S.2(FMY)
e S.3(WC)
e S.4(NWH)
e S5(CWY)

e S.6(FMY)
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Program Plan of Academic Committee (Affairs) [2018-2019]

7 Budget of ACA (2018-2019)
CCC Mong Man Wai College
Financial Plan for the Year 2018/2019 [Simplified version] [as at 25.9.2018]
[For details, please refer to the excel file submitted to the school office.]

Academic Committee (Affairs) [ACA]

No. Account Items Applied Approved
budget

A. Non-EOEBG
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Program Plan of Academic Committee (Affairs) [2018-2019]

No. Account Items Applied Approved
budget
1 |DLG B S5 Elite training course (Applied Strategic $12000 $12000
(Other Thinking, e.g. Critical thinking skills &
programmes) Effective Study Skills Program) $40000 $10000
B Elite training courses or some short
academic courses organised by the tertiary
institutions (S4-S6)
B *Holding some training courses for elites $12000
(Note 1)
2 | *MNE Academic Prefect Training $9150
(Note 2) Academic Prefect Training Camp (MNE)
. EOEBG
2 | *CEG Pre-exam tutorial classes (Only the lower form $15000
(Note 3) student participants are fully granted.)
(e.g. courses,
activities)
. Baseline
3 | Stationery Buying colored paper for 3 board displays & $500

stationery for other activities, etc.
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Program Plan of Academic Committee (Affairs) [2018-2019]
No. Account Items Applied Approved
budget
4 | Activities Competition application fees & other activities $2000
<$3000 (e.g. S6 Stress Management)
5 | Activities Buying cash / book coupons for the prize-giving $13000
>$3000 ceremony (1t term)
6 | Activities Buying cash / book coupons for the prize-giving $4500
>$3000 ceremony (Graduation Ceremony)
7 | Activities Buying cash / book coupons for the prize-giving $18500
>$3000 ceremony (2" term)
8 | Activities Buying Principal’s Trophies & book coupons for $11000
>$3000 the awardees of the best performance in HKDSE | Trophies $2800
subjects + Prizes
Trophies [$200 x 14 prizes] (Book coupons)
Book coupons [$800 x 4 core subjects + $500 x 10 $8200
DSE subjects]
9 | Prizes Buying prizes and souvenirs for different $1800
academic activities ($1000)
Buying gifts for the AC Prefects of last academic
year (Heads & Vice-heads) [$800]
10 | *Student Academic Prefect Training (by Academic Prefect $2250
Training Board)
Total amount of applied budget $129,700
(submitted to school)
10 | Subsidy from | Buying the prizes for academic activities, e.g. $2400
PTA Learning Atmosphere Promotion activities, etc.
Total: $132,100
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Program Plan of Academic Committee (Affairs) [2018-2019]

* Special notes:

1.

In the proposal for DLG application (2018-2019), a budget of $12000 was approved for organising S5 Elite training course (Stage 1 - Learning
styles & Critical thinking skills). In fact, it was the old record and there was no such proposal starting from 2017. Like last year, it was
suggested that this could be replaced by holding some training courses for elites, which is in line with the new development in the Committee
concerning elite training policy.

. MNE application was submitted to FPS, the Vice-principal in August during summer holidays. PIC of Academic Prefect Board, LKT, was

consulted about the budget required for academic prefect training in the new academic year (2018-2019). For details, please refer to the
supplementary document.

. According to the proposals submitted by ACA in May 2018, there were applications for DLG but there was NO application for CEG from ACA as

we were told by the ex-vice-principal that the concerned after-school remedial courses were no longer funded by CEG starting from 2017-2018 and
it was highlighted in the 5" ACA meeting during 2016-2017. Nevertheless, in the first ACA meeting of 2018-2019, it was confirmed by KTK, the
Vice-principal about the approved grant and the concerned courses would be fully-funded.

8. Team Members

8.1 Academic Committee (Affairs)
Professional Consultant |KTK (Vice Principal)
Chairperson FMY
Members NWH, CWY, WC, WFT, NHY

8.2 Academic Prefect Board
Coordinator from ACA |CWY
Members *LKT, YLS, CWY2
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C.C.C. Mong Man Wai College
Discipline Committee

Program Plan 2018-2019

Objectives
1.1 Set clear and specific instructions for students and foster students’ self-discipline ability
1.2 Maintain and facilitate the discipline in the school

SWOT Analysis

2.1 Strength

2.1.1.  Most of our students are band 1 students. They seldom have serious behavioral
problems.

2.1.2.  Most discipline teachers are experienced in the work of discipline.

2.1.3.  Good co-operations between Discipline teachers.

2.1.4.  We have good co-operation between social workers, Guidance Committee, Form-
masters and class teachers.

2.1.5.  Prefects are responsible and they can be the assistant of the committee.

2.2 Weakness

2.2.1.  Teachers in our team have to do the administrative work of other committees.

2.2.2.  Some students are not self-disciplined.

2.2.3.  Some students lack motivation in learning.

2.2.4. Some students’ parents are very busy working and cannot give support to the
students.

2.3 Opportunities

2.3.1 Some external resources (e.g. various organizations such as Playground Association and
Police Public Relation Bureau) are available.

2.3.2 Educational Psychologist is ready to give support to school when there is crisis.

2.3.3 The introduction of Student Learning Profile [SLP] serves as an impetus for both
schools and students to emphasize the student’s whole-person development.

2.4 Threats

2.4.1 Optimization of Class Structure Scheme (VOCSS) reduces the number of teachers.
Teachers have to share more workload.

2.4.2 New construction work may begin later which may cause some problems in the law and
order in the estate.

School’s Major Concerns

3.1 Self-directed Learning(SDL)
3.2 Career and Life Planning Education(CLPE)
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4. Measures and Programs arranged by Discipline Committee

Goal In Response Program Method of Successful Date Teacher-
To Evaluation criteria in-
charge

4.1 | Raising Major Concern Improve the Compare the Students have | Period of
students’ self- | (SDL) Monitoring Scheme de-merit records | 5% less de- Supervision LKC
initiative of Students will for the students to of the students merit records | 1/9/18-
correcting take the cater for the in certain in certain 30/11/18
their mis- initiative in the individual needs of aspects between | aspects than
behavior process of them. this year and last year.

helping himself last year.
to improve his The teachers who are
behavior. responsible for
monitoring the
Major students will get the
Concern(CLPE) | previous records of
(Personal the students. They
Development)- | will talk to the
Self- students.
Management In the process, the
Skills student can set the
goal with the teacher
as it can raise the
students’ initiative
in the process.
and adjust the
monitoring measures
for the individual
students.
4.2 Major Concern S.1-S8.2 Questionnaires | 60% students
(CLPE) Talk: The Prevention | and  teacher’s | reflect their 2018/10/19
The (Social of Bullying observation understanding Day 4 LKC
Prevention of | Development- (Discipline Com. and of Bullying (Fri)
Bullying Coping with Playground has been
Bullying and Association and raised
Avoiding Kwun Tong Police
Committing Relations Bureau)
Crimes)
Growth Group will Questionnaires, | 60%
be arranged for the | teacher’s participants
potential bullies. observation and | reflect their 2018
(Discipline Com. and | reflection from | understanding 1" Term
Playground school  social | of Bullying
Association) workers. has been
raised and
they have
learnt some
skills of
resolving
conflicts.

4.3 | Helping the | Major S1 Students can 2018/08/22 | *LKC ~
students  to | Concern(CLPE) Orientation Day An oral question | answer more (Wed) LPM
understand (Social (Guidance Com. and | and answer | than half of WP
the school | Development)- Discipline Com.) quiz. the questions
daily Advoiding given by the
operations breaking school speaker
and rules rules) correctly

44 Major An oral question | Students can
Helping the | Concern(CLPE) S1 and answer | answer more
students  to | (Social Talk: S.1 Adaptation/ | quiz. than half of 2018/09/18
understand Development)- ((Discipline Com. the questions Day 3 LKC
the  schools | Advoiding and S.1 Form given by the (Fri)
rules breaking school Master) speaker

rules) correctly
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45 Major Concern 60% students
(CLPE) S.3-S.6 Questionnaires | reflect their
The Trap of | (Social Talk: The Trap of and teacher’s | understanding 2018/11/27
Internet Development- Internet (Discipline | observation the Day 5 WP
Avoiding Com and Police consequence Y
Crimes) Public Relations of committing (Tue)
Bureau) crimes has
been raised
4.6 | Train the | Major Concern Questionnaires | 60%
prefects  so | (CLPE) S3-85 and observing | participates
that they can | (Social Prefect Training the  students | reported that
perform their | Development- Camp/ performance the camp can WSY -
duties Leadership (Discipline Com. help them to 2018/09/8-9 WWE2
Skills) -Christian family be more (Fri-Sat)
Service Centre confident in
-YMCA Kwun Tong performing
Club) the duties of
prefects
4.7
Raise Major Calculating the | 60%
students’ Concern(CLPE) S.1-S.6 number of | applicants can
self-initiative (Personal Self-Reflection applicants and | cancel their
of correcting | Development- Scheme the number of | de-merit or Whol LPM
their behavior | Self-Reflection) (B&BE5matE) students  who | detention olc year
(Discipline can cancel their | records
Committee) demerit or
detention
records
4.8 | Raise S.1-S.6 Calculating the | Giving award
students’ Major Good Conductand | awards  which | to those
self-initiative | Concern(CLPE) Industry Award have been given | students who After cach
of behaving | (Personal Scheme to the students can meet the WSH
well Development- (BT BLATH%) criteria of the Term
Self-Discipline) (Discipline award scheme
Committee)
5. Members of the Committee
Chairman MR LEUNG KWOK CHEUNG
Vice-Chairman |MISS WONG POR
Members MR LAI POK MAN, MISS WONG SAU YING,
MR WONG SIU HONG, MR WONG WA CHEONG
6. The distribution of Work:
a. Daily Work
MR LEUNG Assembly Arrangement, De-merit Records, Follow
KWOK CHEUNG student’s attendance records, S1 Adaptation talk,

ordinator,

Computer system of Discipline Committee, SEN co-

MISS WONG POR

Merit Records, co-ordinating Detention Class Affairs,
declare the records of continuous absentees and
amending the Discipline Handbook for Teachers.

MR WONG SIU HONG

Follow-up late comers, handle the school uniform affairs
and handling Good Conduct Awards

MISS WONG SAU YING

Prefect Team Advisor, assisting the Detention Class
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MR LAI POK MAN Fire Drills , Self-reflection Scheme, Monitors and
Monitress Training and S.1 and S.2 Reward Stickers
Scheme and assisting the Detention Class

MR WONG WA CHEONG |Prefect Team Advisor, assisting the Detention Class

b. Form Discipline Teachers

S.1 |[MR LAI POK MAN S.4 IMISS WONG POR

S.2 MR LEUNG KWOK CHEUNG | S.5 [MISSWONG SAU YING

S.3 [MRWONG WA CHEONG S.6 IMR WONG SIU HONG

7 Financial Budgeting ( Refer to the excel file of DC_2018-19 Annual Budget )
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C.C.C. MONG MAN WAI COLLEGE
CIVIC EDUCATION COMMITTEE

WORKING PLAN (2018-19)

Mission
1.1

1.2

1.3

To nurture in students civic attitudes and values including
“national identity”, “responsibility” and “commitment” with
reference to youth development and social changes, and help
students uphold positive values in making reasonable judgment
and action when facing personal and social issues. To expand
students” horizons and their understanding of other people, the

community, our country and the world.

To further promote national education. After return of Hong
Kong to China, enhancing students’ understanding of our
country and national identity, their commitment to national
development and sense of responsibility toward public welfare
has become an important task of the Education Bureau.
Students are encouraged to understand the characteristics of
Hong Kong society and the importance of the rule of law,
democracy, human rights and justice, and put them into
practice in life.

To strengthen students” critical thinking and problem solving
skills such that they can analyse social and political issues

objectively and make reasonable judgment.

1.4 To guide students to prepare and plan for future studies and career,

and strive for their goal.
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Current Situation
2.1 Strengths
2.1.1 Suitable division of labour and key tasks are formulated with
regard to members’ strengths and preferences.
21.1.1 School leadership renders strong support to the
Committee.
2.1.1.2 Cooperation is possible with other subjects.
2.1.1.3 Adaptation can be made based on grade level needs.

2.2 Weaknesses

221 Development is affected by the paucity of moral and civic
education elements in formal courses.

2.2.2 Given rapid changes in youth and social development, it is
difficult to integrate the cultivation of values and attitudes
with various key learning areas and provide a comprehensive
learning experience for the students.

2.2.3 In the serious shortage of platforms and lessons in the school, the
effectiveness of implementation of different Civic Education plans
was affected. To learn from other schools” experience, the
committee had participated in EDB’s “Value Education Teachers’
network scheme”.

2.2.4 Reduce of manpower(from 6 members to 5 members)

2.3 Opportunities
23.1 The value of civic education is widely recognised.

2.3.2 The NSS curriculum allows more room for civic education.

“Life-wide Learning” and “Other Learning Experiences” can
further broaden students’ perspectives and facilitate flexible
thinking.

2.3.3 In the light of implementing the whole-school approach on Moral
Education, the school agreed to the change of the committee’s name
from “Moral and Civic Education” to “Civic Education starting from
2015 September. With the well-established curriculum and extended
activities of all committees and departments of school, Moral

Education will continue to be given a prominent position in the school.
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2.4 Crisis

241 The introduction of diversified, need-oriented activities or
courses requires coordination with other learning areas and
subjects, which must be done in advance of time. The
necessity of making timely adjustments with respect to the
students will create uncertainties.

242 1t is emphasized that moral and civic education should be
closely relevant to students’ lives. This adds to the teachers’
workload as they have to keep abreast of the Ilatest
developments.

3 Major concern of the current year

Adaptation will be made with regard to school needs.
3.1 CLPE
3.2SDL

4 Targets of this year
4.1 Enhancement of environmental education
4.2 Promotion of students” understanding of HK society and community
4.3 Promotion of National education and Basic Law
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C.C.C. MONG MAN WAI COLLEGE
EXTRA-CURRICULAR ACTIVITIES (ECA) COMMITTEE
ANNUAL PLAN 2018-19

1. AIMS
1.1 To enhance students’ all-round development of spirit, mind and body
1.2 To help students make full use of their spare time through active participation in various
school activities
1.3 To provide students with opportunities for character formation, realization of potential and
leadership training
1.4 To provide quality learning experiences to supplement classroom teaching and learning
1.5 To cultivate students’ generic skills, and to enrich, enlarge and extend students’ classroom
learning through various learning experiences
1.6 To instill into our students a sense of belonging to the school through various kinds of
participation in different ECA
1.7 To encourage students to participate in different activities on a regular basis and develop a
healthy and active lifestyle
1.8 To echo with the school two major concerns “Self-directed Learning” and Career and Life
Planning Education.
2. SWOT ANALYSIS
2.1 STRENGTHS
STRENGTHS WAYS OF KEEPING
2.1.1 Our enthusiastic and committed members are from v To keep and boost
various backgrounds, which enrich the overall capacity morale of the team for
of our team. better performance
2.1.2 The school administration attaches great importance to | v* To maintain and enhance
our committee and thus gives us enormous support communication with the
and freedom. school administration
2.1.3 The Student Association and other clubs are quite v' To better the quality of
well-established, which enables the smooth the ECA organized

implementation of ECA.

2.1.4 Our teachers are quite versatile and talented, providing | v To create more capacity

opportunities for quite distinctive ECA, e.g. Scrabble for teachers for strategic
team, bowling team, drama club and dance group. development of certain
ECA groups

2.1.5 A culture of inter-departmental co-operation has been | v To seek more

established. opportunities of
collaboration with
different subject panels
& functional committees
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2.2 WEAKNESSES

WEAKNESSES

WAYS OF IMPROVING

2.2.1 The recent focus of the school has been placed on
students’ academic learning and students are not
highly encouraged to participate in ECA.

v To strengthen academic
ECA as a means to
accomplish the school
goal.

2.2.2 Teacher capacity is reduced due to various recent
educational reforms and initiatives.

v" To better utilize external
resources and
strengthen co-operation
with other panels /
committees for
economization of
manpower

2.2.3 Financial support from the school (e.g. CEG) has been
reduced greatly.

v To economize resources
by looking for lower-cost
activities

v To make better use of
the Jockey Club LWL
Fund, School-based
After School Learning &
Support Programmes
and the Community Care
Fund

v" To join program that
support by other
fundings

2.2.4 Students are quite passive.

v' To strengthen the ‘One
Student One Sport / Art”
Scheme with a
recognition scheme

v To encourage students
to develop an all-round
reflective profile by
means of SLP

v" To let students knowing
themselves by
introducing career and
life planning education.

2.2.5 Number of teachers is declining because of The
Voluntary Optimization of Class Structure Scheme
(VOCSS). Fewer teachers are available to be the clubs

v" To better utilize the
manpower of clubs and
houses advisors.
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and houses advisors. Reduce number of

advisor in some clubs.

2.2.6 Number of ECA committee members was reduced. We | v' To better utilize the
may not have enough manpower to carry out the manpower and simplify
program. the complicated

administration works.
v' To seek resources from
outside program.

2.3 OPPORTUNITIES

231

2.3.2

2.3.3

234

2.3.5

2.3.6

2.3.7

2.3.8

2.3.9

Ample external resources (e.g. various organizations, external competitions and
performance opportunities) are available.

Universities are now recognizing students’ OLE, SLP and OEA (Other
Experiences & Achievements) as part of their consideration for admission.

The introduction of Student Learning Profile [SLP] serves as an impetus for both
schools and students to emphasize more ECA for student’s whole-person
development.

Some ECA groups, e.g. bowling team, Scrabble Team, Dance Group and drama
club performed very well in external competitions in the past few years.

A mild culture of celebrating students’ learning achievements in various aspects
has been cultivated at school over the last few years.

The Voluntary Optimization of Class Structure Scheme (VOCSS) has given an
edge to the ‘One Sport / Art for One Student’ Scheme, which enables monitoring
over quality and attendance.

Development of ECA echoes with the school two major concerns “Self-directed
Learning” and “Career and Life Planning Education”.

After two years of preparation, committee has a clear goal about how to echo
with the school major concerns on “Career and Life Planning Education”.
Program of ECA leaders training are developing these few years. Students have
a clear goal and target to being leaders at different positions.

2.3.10 Our school applied the School Sports Programme Coordinator (SSPC) Scheme

2.4 THREATS

241

2.4.2

2.4.3

that gives students more opportunities to participate in sports activities so as to
further promote a sporting culture in campus, to raise the level of sport in schools,
and to identify students with sports potential.

ECA might be marginalized if the school focus is overly towards academic
performance.

More experienced ECA advisors have been assigned other administrative duties
and have to withdraw from taking up an ECA group.

The Voluntary Optimization of Class Structure Scheme (VOCSS) reduces the
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number of teachers. Teachers have to share the workload.

2.4.4 Students are too busy with many leading posts, e.g. Prefect, AC prefect, student
ambassador and Houses committee member.

2.4.5 The Voluntary Optimization of Class Structure Scheme (VOCSS) reduces the
number of students. Some Clubs and Societies were cut. Some talented
students cannot develop their interest at school.
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3. COMMITTEE MAJOR DUTIES

Maijor Duties of ECA Committee (18-19)

[ ECA Committee

]

School Teams & Competitions

Co-curricular / LWL Activities

Whole-school Activifies

ECA Leaders Training

House Activities

Interest Groups & ECA Clubs

Uniformed Groups

Cross-boundary Study Tours

Managing Various Activity Subsidies / Funds
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4. STRUCTURE OF VARIOUS ECA GROUPS

Structure of Various ECA Groups 18-19

Principal

Advisor (Vice-Principal)

ECA Head + Deputy
ECA Head

ECA Committee

Student Association Clubs & Societies
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5. SCHOOL’S MAJOR CONCERNS
5.1 Self-directed Learning
5.2 Career and Life Planning Education

6. COMMITTEE OBJECTIVES:

OBJECTIVES

IN RESPONSE TO

Major Concern 5.1
Self-directed Learning

Major Concern 5.2
Career and Life
Planning Education

6.1 To help students develop healthy interest and
explore their potential

v

v

6.2 To strengthen ‘One Sport One Art for One
Student’ Scheme in junior forms

v

v

6.3 To encourage students develop their interest
and strength in different areas in senior forms

v

6.4 To increase students motivation by
experiential learning

6.5 To increase the competence of students by
celebrating their achievements

AN

6.6 To enhance students autonomy by student
centered leadership development
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7. ALLOCATION OF DUTIES

MEMBERS ACTION CALDENDAR MONTHS

SLY|CYL [CWY| LCY | CYY WORK 819110 |11 |12 1|23 |4|516 |7

1. Annual plan, budget & report

©

N

. Updating various ECA forms

©| x| ©

w

. Collecting and tidying up enrolment lists,
annual plans, budgets & reports from
different ECA groups (with School IT
Committee)

. Monitoring & managing various ECA groups

. Supervising ‘ECA prefects’

. Updating ECA committee board

. ECA Enrolment Days

. SA Election & Co-ordination

[CIECIR T2 ES

. Student Leaders Inauguration Ceremony

PICIEIEIRIES
©
X|O%|0|0] |©
©

10. Co-ordination of Uniformed Groups

11. Co-ordination of School Picnic

12. Co-ordination of Sports Teams

% 13. External performances

©
P

14. House activities

15. ECA Leaders Training

%|O

16. “One Student One Sport Art (OSOSA)”
Scheme

P 17. SA activities

18. Nominations for external competitions /
awards

19. S1-S2 Life-wide Learning Days

20. Learning Celebrations

©|0|0

21. Post-exam Activities

22. EXCO meetings & Form Masters’ meetings

23. Appraisals of committee members

PARIEIRIRIRS PP O
Olo|lo| © ©
©|©
xlolo| ©

©

24. Appraisals of ECA teachers-in-charge

©lo
©
*|O

25. Jockey Club Charities Trust Summer Youth
Fund

26. Jockey Club Life-wide Learning Fund &
School-based After-school Learning &
Support Programme

P 27. Mr Mui Ho-kuo Memorial Scholarship and
Dr Yeung Kai-ching Scholarship

% | © 28. Assigning ECA duties for next year

s OVERALL PERSON-IN-CHARGE © OTHER SUPPORTING COLLEAGUES
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8. IMPLEMENTATION PLAN

8.1 To increase the competence of students by celebrating their achievements (School Major Concern 5.1 & 5.2)

Strategy / Work In Categori Time Success Evaluation Person(s)- Required
Response es Criterion Method in-charge Resources
to
8.1.1 To continue to organize g; ¢ Underst| 1/19-4/19 |4 Different ¢ Student *?vk/\:( $ 2500
and co-ordinate learning anding modes of participation LCY
celebration sessions for Self performance |e¢ Teacher
students to celebrate and are included observation &
recognize their ¢ Both feedback
achievements academic and
non-academic
sharing in
morning
assembly and
hall during
learning
celebrations
8.1.2 To encourage students to g; ¢ Underst| 9/18-8/19 |4 gtydents are |¢ Student *LS(;\(( $11300
participate in various anding encouraged participation
inter-school & external Self and ¢ Student
competitions to widen ¢ Talent subsidized by achievements
their horizons and Develo school to join (e Teacher
increase competence pment more external observation

training,
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Strategy / Work

In
Response
to

Categor
es

Time

Success
Criterion

Evaluation
Method

Person(s)-
in-charge

Required
Resources

competitions
and
performances
About 50% of
clubs and
teams
organize
various
inter-school &
external
competitions
About 50% of
students
participate in
various
inter-school &
external
competitions

8.1.3 To organize and
co-ordinate the
school-wide activities and
post-exam activities with
subject panels and
committees to provide
wide range of knowledge

51
52

¢ Understa
nding
Self

1/18-7/19

Fill in the
entire time slot
in Life-wide
learning and
post-exam
activities days.

¢

Student
participation
Teacher
observation &
feedback

*SLY
ALL

$4800
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Strategy / Work

In
Response
to

Categor
es

Time

Success
Criterion

Evaluation
Method

Person(s)-
in-charge

Required
Resources

and experience to
students
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8.2 To increase students motivation by experiential learning(School Major Concern:5.1 & 5.2)

Strategy / Work In Time Success Evaluation Person(s)- Required
Response | Categories Criterion Method in-charge Resources
to
8.2.1 To collaborate with subjectf 1 |e Career |9/18-8/19 |4 Atleast3 ¢ Teacher *AS\I'_-IT $ 5,100
panels for more Explorati activities are observation &
co-curricular / LWL on co-organized feedback
activities that supplement with subject
classroom learning (e.g. panels or
LAS on Social Issue) committiees
throughout the
year
8.2.2 To organize / co-organize | 9-1&52 |4 Understa|9/18 — 8/19/4 Atleast1 ¢ Teacher :S\'—(\\(( Subsidy on teacher’s
cross-boundary study nding cross-boundar| feedback ALL fees
tours for senior formers Self y study tours |e Student
is successfully| feedback +
organized sharing
8.3 To help students develop healthy interest and explore their potential (School Major Concern; 5.2)
Strategy / Work In Time Success Evaluation Person(s)- Required
Response | Categories Criterion Method in-charge Resources
to
8.3.1 To further strengthen the 52 e Understa| 9/18-8/19 |4 Each S1 ¢ Student *LCY Sports Team:
‘One Student One Sport / ngg;fg student is participation StY $91,570
Art’ Scheme for S1 o Talent engaged in at |¢ Analysis the Music Classes:
Develop least one percentage of $26,000
ment long-term student
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Strategy / Work In Time Success Evaluation Person(s)- Required
Response | Categories Criterion Method in-charge Resources
to
training participated in
ECAin S1
Teacher
observation
8.3.2 To organize tasting course| 52 |+ Understa| 9/18-8/19 |4 40 targeted Questionnaire *SLY /
for S1 Students ngg;? students join Student HeY Funding from
¢ Talent the S1 tasting participation Community-based
Develo course Teacher Project
p observation &
feedback
8.3.3 To organize different 52 | Understa| 9/18-8/19 |4 gooy Statistical *LCY Sports Team:
sports team and ngg;? attendance analysis Sty $91,570
instrument courses ¢ Talent rate Student Music Classes:
Develo participation $26,000
p Teacher
observation &
feedback
8.4 To enhance students autonomy by leadership development (School Major Concern; 5.1 & 5.2)
Strategy / Work In Time Success Evaluation Person(s)- Required
Response | Categories Criterion Method in-charge Resources
to
8.4.1 To organize students g; ¢ Positive | 9/18-8/19 |y participated |¢ Number of *'S-EJ /
leaders’ training program Self Students students that
for S3 as foundation become become
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Strategy / Work In Time Success Evaluation Person(s)- Required
Response | Categories Criterion Method in-charge Resources
to
course. student student
leaders in leaders.
senior form ¢ Student
participation
¢ Teacher
observation
8.4.2 To further develop g; ¢ Leadersh| 9/18-8/19 |y ECA Prefects |¢ Student 2:5\'(-;( $22,000(MNE Fund)
leadership training by ip Skills become head participation
providing more student of houses, SA |¢ Teacher
centered learning and or interest observation &
leaders role as first-tier group. feedback
leaders thru ECA Prefects ¢ Students take
more active
role in
organizing
activities
8.4.3 To develop student 51 |4 Leadersh| 9/18-8/19 |4  studentcan |¢ Student *SLY $5,000
autonomy by giving ip Skills conduct participation
chances for student events by ¢ Teacher
organizations to conduct themselves observation &
different events. ¢ Eachclubor feedback
society can | Analyse the
conduct at annual reports
least 5 of clubs and
events each societies.
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Strategy / Work In Time Success Evaluation Person(s)- Required
Response | Categories Criterion Method in-charge Resources
to
year.
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ECA Committee
SDL 2014-18

BERENLRE

A
RTEE %

—&— RN RO AR

th = 4 e ECA Prefects
EEHElE | SCIGlobal Education BHER
TEESE Initiative Project ML

Outward bound | 24 & - (O3 - &2
Leadership Training gﬁiﬁﬁg

FEZRE EERR

HEAE

BEER
HEY - BT (BFNEER/ET) - TR TEASLESR - R E-

9. COMMITTEE MEMBERS
Advisor : FPS

Head 1 SLY
Members : CWY, CYY, LCY, CYL
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C.C.C. MONG MAN WAI COLLEGE
OTHER LEARNING EXPERIENCES (OLE) COMMITTEE
ANNUAL PLAN 2018 -19
1 Vision
1.1  To get students to understand their career/academic aspirations and develop positive attitudes
fowards work and learning.
1.2 To prepare students to make “informed further study and career choices” in their secondary
schooling, managing and adapting to the fransition from school to work.
1.3 To enhance students to integrate their career awareness with whole-person development and
life-long learning.
1.4 To complement subject learning (including Applied Learning).
1.5 To complement Student Learning Portfolio (SLP) with other committees/Panels (Academic

Committee, Information Technology Committee, Chinese Panel, English Panel and etc.

2 SWOT Analysis

2.1 Strengths
2.1.1 Career-related Experiences

2.1.1.1 ‘Career and Life Planning Education’ is one of the major concerns in 16-19. The
inclusion of CLP in school development plan could facilitate the development of life
planning education and career guidance service in a more coordinated and
systematic manner.

2.1.1.2 Our committed members contribute proactively, enriching the capacity of our team.

2.1.1.3 Career guidance and education curriculum catering for S2 — Sé6 has been well
practiced. OLE members and Form Master / Class Teachers are getting familiar with
the school-based CRE curriculum.

2.1.1.4 Based on the experiences in the previous NSS cohorts, colleagues have accumulated
experiences on career infervention/guidance for students and became familiar the

related skills and strategies.

2.1.2 Other Learning Experiences

2.1.2.1 The five different areas of OLE have already taken shape and some been developed
quite well in the school.

2.1.2.2 Development and co-ordination of OLE lessons can be based on existing practices
within the school structured lesson.

2.1.2.3 OLE lessons in S4-Sé have provided the platform for aesthetics development,

career-related education and community services under the structured fime table.
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2.2 Weaknesses

2.2.1

222

Career-related Experiences
2.2.1.1 The importance of career guidance have greatly highlighted under Senior

Secondary Framework, including the implementation of ApL, preparation of SLP,
application of JUPAS and other non-JUPAS degree and sub-degree programmes,
which led a heavy inclination of committee workforces on CRE, rather than the whole
five OLE areas.

2.2.1.2 Family supports of most students are very limited. They lack of role model and network
to boost up their study and career aspirations. Students’ awareness on study and

career planning could be further enhanced.

Other Learning Experiences

2.2.2.1 Integration of other learning experiences components with extra-curriculum activity
development could be developed. It could formulate a comprehensive

whole-person development, from ECA in junior forms to OLE in senior forms.

2.2.2.2 The implementation of Community Service spreads from Junior and Senior Forms and
among committee/ECA Clubs without centralized coordinafion and progressive

design of curriculum.

2.3 Opportunities

2.3.1

23.2

233

The Voluntary Opfimization of Class Structure Scheme (VOCSS) offers an opportunity to
enhance the implementation of CRE framework. Starting from 16/17, the number of classes
will be reduced from 5 to 4 classes in all forms. This enables our CRE programmes and support

measures to be more interactive.

Opportunities for collaboration with external bodies which provide quality learning
experiences for students are open up with the effort of EDB and other related organizations
(e.g. HYC, HKFYG, HKACMGM, Deloitte, United Christian Hospital and Funding Scheme for

Youth Life Planning Activities).
One of the school’'s major concerns in 16-19 focus on ‘Career and Life Planning Education’.

This facilitates the collaboration between OLE Committee and other subject panels /

committee in enriching the career and life education in whole school approach.
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2.4 Threats

2.4.1

2.4.2

243

2.4.4

245

24.6

Turning Career and Life Planning Grant (CLP Grant) into regular teaching post was effective
in 2017-18. The unspent extra transitional grant for 18-19 is $ 87,586.31.

With the support of school authority, the turning does not affect the existing pooling of
resources on CLP and OLE Committee in academic year 2018-19. It ensure the current
support on Career-related experiences (CRE) and Career and Life Planning (CLP) in 18-19,
including 18-lesson exemption (or deduction), employing teacher assistant (Project
Coordinator assistant) and subsidy on students activities. While, current comprehensive

support will be subjected to change if resources from school cannot be sustained.

Number of teaching staff is reduced under the allocation of manpower and effect of VOCSS.
It is not favorable to the expansion of manpower when the need of career and life planning

education is heavily emphasized.

Change of personnel within committee causes re-allocation of duties. It takes fime to

adapt the new division and collaboration.

The consideration of University admission, including the minimum requirement of elective
subjects, options of UGC-funded programmes and calculation formula, still keep changing.

Tailor-made supports to teachers and students are required to response these changes.

The wide range of academic performance of students requires our high level of variety on
career guidance support, ranging from HD/Asso o Degree and Self-financed programme to

UGC-funded programmes.

3 School Major Concern (2016-19)

3.1 Self-directed Learning (SDL)

3.2 Career and Life Planning Education (CLPE)
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4 Committee’s Year Objectives

4.1 To enhance the work of life planning education and careers guidance and education for S.2-S.6

with the use of Transitional Career and Life Planning (CLP) grant.

4.2 To explore possible support and collaboration with subject panels and committee on implementing

Career and Life Planning Education. (with the use of Career and Life Planning (CLP) grant)

4.3 To provide students balanced exposure and experiences in different areas of OLE, especially

aesthetic development, community services and career-related experiences, in the structured time

table.

4.4 To establish the mechanism on SLP preparation and JUPAS / non JUPAS application with class

teachers, form masters and other committees (AC committee, IT committee, Chinese Panel, English

Panel and Clerical support, etc).

4.4 QOLE Lessons
-> AD, CS, CRE

4.1 Career
Guidance & Life
Planning
Education (S.2-6)

OLE Committee

43 SLP
preparation and
JUPAS / non JUPAS
application
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5 Proposed Plan in 18-19

5.1

Plan for target groups

5.1.1 Collaboration with other subject panels and external organizations (cst, cynthia)

Concerned
Scheme / Activity Subject Panel and Duration Concerned Students
Organization
Second Tier:
® BAFs 15 S5 and Sé students
Life Buddies e Deloitte hk (4 7/09/2018 — | Third Tier:
Fa o Fw | 7ot ) ' 13/07/2019 15-20 S4 students (by
- subject teachers’
invitation)
. , v oo o o ~20 students
T2z | Frasirl _
S i;r R AERME Fio 037//22%]89 Open recruitment and
i nomination by teachers
‘From Page to Stage’
Programme 2019
(Workplace Visit and . ]5(03/201 i S2 Students
® English 10:15 am —

Drama Appreciation) 9 ]'2,00 an (Whole Form)

(To be approved by ’

School)
Student Trommg. " ® ICT 09/2018 - S4 Students (Whole Form)
Enirepreneurship ® Jockey Club 08/2019 During S4 OLE Lessons
Program CoCoon

5.1.2 Catering diversified students’ needs (CST, Cynthia)

Concerned Subject Panel

Scheme / Activity Duration Concerned Students
and Organization
8 SENs students from S3-4
. . ® students are selected
PrOJec‘f Bridge from the list of Special
%Hﬁ Exam Arrangement
3P and recommended by
ok 7 2wl W, Student Guidance
L% 2 a3 B Committee and / or
BSENE 4 R A 2 5+ | @ HKFYG 47 #12¢ Throughout Student Support Team
£ oz ® Guidance Committee year (SST)
7 ® Due to the cut off of
2. B PR G CLP Grant, the
W GESEN§ 4 3ugkp e corresponding cost
LS LRSS & (22T NN ($35,000) would be
ER ;I;ui = 5 subsidized by Learning
Support Grant (SEN
Grant).
I
BABR G 1 (T8 ® Caritas Institute of Less privileged students
(9 workshops) Community Education 11/2018 - | from Junior and Senior
Under 18-19 After-school (Tsui Ping) 6/2019 Forms
Learning and Support ® AC (Affairs) (total: 58 students)

Programme

Detailed arrangement could be found in '18-19_#i§ K+ '
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5.2 Plan in respective forms
18/19 Form Career Guidance Teacher
(Junior Form Coordinator: KLP; Senior Form Coordinator: CST)

FORM Form Coordinator GUIDANCE MATERIAL
S2 Miss Wu KY
S3 MISS KWOK LP
School-Based Material
S4 Mr. Lee HL
S5 Miss Chung ST
S6 Miss Chung ST School-Based Material

and Career Interest Inventory ¥ % 2245 jp| 2

Role of Form Career Guidance Teacher:

® Attend Corresponding Form Meetings (4 times/year)

® Form Release/announce the updated career-related information in Form Meeting
® Spot student who needs further career counseling
°

Provide individual career guidance to students in need or referred by Class Teachers

IFor whole school

DATE TIME VENUE ACTIVITY PIC Supporting Staff
Career Ambassadors 2 £ z 3% & % ¢
- Alumni Sharing @ Morning Assembly
Tk][rhOUghOUT - - - Activities Promotion LHL, CST Cynthia
eyear - Newsletters
- Parents Night / HKDSE Result Release
Identical Sessions
23/02/2019 09:30-10:30 NSS Int tory Talk For P t
(#parents’ | 11001900 | Rm 109 | 3 ;;ﬁ’f“fﬁf:; L TOTTAIEE esT LWL | Cynthia
Doy) . . ® [ sl Ao
14:00 - 15:00
11/07/2019 nd
(e parents | 14001630 | . KM | Supporton 21 Parents Day ST Cynthia
Da 109-110 | S BFF34
y)
@ Career Guidance Teacher:  Miss Wu KY
DATE TIME VENUE ACTIVITY PIC Supporting Staff
Whole year 6-7 CT Classro Career Guidance Lessons KLP, WKY Cynthia
Lessons om
4/O4Tng5/O7 Whole day Post Exam Activity --- z:zl For;n Mc;\sier,
( ) After exam TBC Career exploration @ Ocean Park CST, KLP ass leachers,
(Post Exam session Academy Hong Kon WKy, LHL, - CST,
Activity) y fong fong Cynthia

85




|§| Career Guidance Teacher: MISS KWOK LP

DATE TIME VENUE ACTIVITY PIC Supporting Staff
) ) . , - , $3 Form Master,
6/09/2018 ]2.0Q-1 2:35 Hall S—4ﬂSuPt=)J?c’r ielechon Briefing Session CST, LWL Class Teachers,
(Period 6) FEEFM i
Cynthia
Half day . ) Cynthia,
]OT/BQg] 8 during CUHK Q,ngsg';%;auﬂﬁ,‘g'“pfg ;05'5',3;))0‘*;010% oSt KLP, WKY, LHL,
08:30-18:00 e i o CST, Alumni
17/11/2018 After the NSS Infroductory Talk For S3 Parents
PTA AGM AGM Hall @PTAAGM # © 41 ﬁ CST, LWL CST
Talk on Mechanism of Subject $3 Form Mistress,
6/05/2019 | 15:40-17:00 Hall | Selection (for $3 Ss) # = & #4413 | KLP, LWL Class Teachers,
)il CST, Cynthia
S3 Parents Night - Talk on NSS
10/05/2019 . - . $3 Form Mistress,
(Staff A0 90 Subject Selection & Mechomsm
Development 19:00 - 20:30 Hall S3 Parents KLP, LWL glsc;sger::;ﬁir;ers,
Pay) P RAag - S HRE R Y
Classr Preparatory Lessons for NSS $3 Class
Whole year | 8 CT Lessons 9370 | Curriculum + Alumni Sharing + KLP Teachers, CST,
oms Group Counselling Cynthia
Career Guidance Teacher: Mr. Lee HL
DATE TIME VENUE ACTIVITY PIC Supporting
Staff
$4 Form
11:25-12:00 S4 NSS Briefing Session Master,
6/09/2018 (P.eriod ‘5) Hall PegY A CST, LWL Class
(OLE Arrangement + Add/drop) Teachers,
Cynthia
Feb 2019 ) ] Briefing Session on ApL
(MBCoy | 'Z40-13:20 | Chem s gy sse iy 4 (not compulsory, | cst KLP, Cynthia
Lunch Lab -
EDB) pE)
2/11/2018 4A
18/1/2019 4B $4 Form
4/4/2019 4C YES - . LHL Master
E3h¥4en ’ ¢
D 28/6/2.01 84D Center Visit YES § ’]} FALE Cynthia Class
ates to be confirmed after the
announcement of Test/Exam Teachers,
Timetable
06/2019 during OLE | Respective | DISC Profile # 2 & :
(TBC) Lesson Clossroom | By HKFYG 4 i# + & 4 ¢ CST.LHL | Cynthia
Whole Year | ~7 CT lessons Classro School-based CRE Material CST, LHL 34 Class
oms Teachers
Whole Year | OLE lessons Clc?r;ssro Coordination of OLE Lessons LLM
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|§| Career Guidance Teacher: Miss Chung ST

DATE TIME VENUE ACTIVITY PIC Supporting
Staff
. . $4 Form
. . S5 NSS Briefing Session
5/09/2018 11:25-12:35 Hall ST AN CST, LWL Master, Class
(P5-6) (University Exploration + SBA) Teachers,
Y EXP Cynthia
Hallor | 55 summer Centralized :: Ftt)rmCI
16/04/2019 | Period 7 Covered | Arangement ¥ 7 B #1 3k ~ 3% | CST, LWL aster, Class
Playgrou a2 foe A Teachers,
nd i ‘ FH A Cynthia
Interview Workshop &z T/EY
By St. James' Settlement B2 & 1EEE
06/2019 during OLE | Respective | & (Subsidized by Funding Scheme | . Cvnthia
(TBC) Lesson Classoom | for Youth Life Planning Activities --- 4
Home Affairs Bureau) (REEXE -
FEAEESEEHEBETE)
2/07/2019 $5 Form
(5A+5C) N 17 Wan Career Live Master, Class
3/07/2019 130017200 | opg LS E < =l Teachers,
(5B+5D) Cynthia
28/06/2019 13:30 — 16:30 Cllﬁssro Workshop on JUPAS/SLP Preparation KLP. WKY. LHL LLM
(amended) : : (1301204 (Writing) 24 8 ¥ #2f1 79 (- ) ’ B
Whole Year | ~ 3 CT lessons Classro School-based CRE Material CST $5 Class
oms Teachers
Whole Year | OLE lessons Classro | Coordination of OLE Lessons (4 LLM
oms classes)
Career Guidance Teacher: Miss Chung ST
DATE TIME VENUE ACTIVITY PIC Supporting Staff
. . Rm Workshop on JUPAS/SLP Preparation
3/09/2018 13:30-15:00 101-105 (Writing) % 2 % 4 pefpa e (- ) KLP, WKY, LHL, LLM
Sé6 NSS Briefing Session
11:25-12:35 AR $6 Form Master,
4/09/2018 (Périod 5—6) Hall ( SLP preparation + CST, LWL Class Teachers,
JUPAS application + Cynthia
HKDSE Application)
15/09/2018 Mock Result Release 56 :;Mi'd(;T:éSLE’
(Rgg)v .. | 180-1630 | Hall + 6 Parents' Meeting KTK, CST R:"gious '
: P WEEE ERE A .
16/09/2018) e AC(Affairs),
6A: CSM
Guidance on JUPAS and non JUPAS ST KLP. WKY 6B: LSW
Oct - Nov NA NA Decision CHL LM
EFH 6C: TSL
6D: HMK
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DATE TIME VENUE ACTIVITY PIC Supporting Staff
. $6 Form Master,
3/12/2018 | Period7-9 | ,Covered | Sharng O”;Q%”;g%ﬁ‘i\gogrommes et | Class Teachers
o Y (Period 7 ONLY)
Pre D-da)j Seminar on
S6 FM, CTs,
6/07/2019 14:00-16:30 Hall Announcement of HKDSE Result (for CsT ACS, ACA.
(sat) students & parents) Cvnthia
2 B A Y
Hall,
Guidance for Ss on the Day S6 FM, CTs, ACA,
07:45-11:30 of Release of 2019 HKDSE Results CST
(wed) 110, Teachers, ALL
2019 = gy i OLE Teachers
201-202
TBC TBC
11-13/07 09:00-12:00 Post D-day| Offer advice to students
Rm109 ] TBC TBC
/2019 1:30-4:30 on their pathways
TBC
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6 18-19

Implementation Plan

6.1 To enhance the work of life planning education and careers guidance and education for S.2-S.6 with the use of Transitional
Career and Life Planning (CLP) grant (respond to Objective 4.1 and 4.2)
T,_qer\?:li Strategy / Work Success Criterion Evaluation Method Pe-r(s:::zﬁsg)e-m RRees?)l:JIrrce:s
6.1.1 To provide careers At least one careers |¢ Student Feedback forms $20,000
guidance activities activity is organized | and worksheets 5o |KLP. CST.| (Career Exploration @
which are aligned with for each target form |¢ Teacher observation WKY Workplace Visit fo
their developmental Ocean Park)
needs in different forms $3 KLP 30 .
(Group Counseling)
(S2-S6)
S4 LHL $6,000
(My CV)
SO
(Interview Workshop by
= S5 CST St. James Settlement)
8 Under funding of Home
s Affairs Bureau
& $600
(Teacher Guide Books
56 =l for Individual
Counselling)
6.1.2 To collaborate with At least two schemes |¢ Student Feedback forms
external organizations for are infroduced to ¢ Teacher observation EDB CST $500
work-related experiences students of our school
and schemes and
o HKFYG,
opportunities for further HKACM
studies GM, C3T $500
HYC
= |6.1.3 Toimplement Review teaching + Student Feedback forms $1,000
% school-based materials schedule, ¢ Class Teachers s |KLP. WKY (souvenir in lessons)
2 for CRE lesson (S2-S3) powerpoint & Questionnaire ' *WKY: 3-lesson
< and Material for Class teacher notes exemption
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T&'f:,' Strategy / Work Success Criterion Evaluation Method Pe_r(s:ﬁgs;)e-m RReesc(')l:j'rrf:s
Teacher Periods (S1-6) provided for class 53 KLP *KLP: 6-lesson
teachers exemption
S4
55 oSt *CST: 6-lesson
exemption
Sé
6.1.4 To maintain online Refine online ¢ Number of Activity
platform for platform based on promoted in online
disseminating career the use in 17-18 platform
% information and ¢ Enrolment Rate of activities ST
0 promoting outside ¢ View Records Cynthia (PCA $6,000
5 school activities and ¢ Student feedback
facilitating online
application (by OLE
Committee only)
6.1.5 To employ 1 Full Time Support Online ¢ OLE Teachers’ Evaluation
Project Coordinator platform operation
Assistants Support CRE lessons
% and activity SO
O Promote CST (Supported by
5 career-related school)
activity from external
organization
Support clerical work
6.1.6 Support to SENs --- E‘F‘iﬁ; At least ONE ¢ Teacher Feedback
workshop for SENs on|e Participants’ Feedback $0
self-understanding osT (Supported by
Al Iiols’r TWO. i Cynthia (PCA) | Student Learning
workploce viss were Grant - SEN Grant)
At least ONE
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Tf;f:,' Strategy / Work Success Criterion Evaluation Method Pe_rz::gf;)e-m RReesc(')l:j'rrf:s
debriefing/individual
guidance session for
participants after
workplace visit
6.1.7 To provide training to Disseminate ¢ Ambassadors’ Feedback $ 30,000
Career Ambassador information related |¢ Advisors' Feedback (TBC)
Team to work and further (may be fully
studies subsidized by
Promote activity ‘Funding Scheme
Y related to work and for Youth Life
S further studies inside LHL Planning Activities’
9 and outside school Cynthia (PCA) | ©of Home Affairs
& Bureavu)
*LHL: 3-lesson
exemption
6.1.8 Mock Result Release Completion of Mock |¢ Committee Heads’ and $19,200
2 Result Release insep| Teachers' Feedback KTé'U%Lg'n/égA' (Programme Fee)
08) ¢ S6 FT/CT Feedback Religious
o ¢ S6 Parents’ Feedback Committee, $ 1000
¢ Sé6students’ Feedback (Material)
6.1.9 Parents Supportin Provide consultation | Parents Feedback
Regular Meetings (S3 support in S3 Parents |¢ Teachers Feedback S3: CST, KLP
Parents Night and Night, 1st and 2nd $0

Parents Days)and
special days (Parents’

Parents Days and
Day of HKDSE Result

Parents Days
CST
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T&'f:,' Strategy / Work Success Criterion Evaluation Method Pe_rz::gﬁ;)e-m RReesc(')l:j'rrf:s
Days and HKDSE Result Release Day of HKDSE
Release) Result Release:
Whole Team
6.1.10 Teaching Training & At least one ¢ Teachers' Feedback
Professional Sharing professional sharing
held in Staff Meeting
or Staff
Development Day
At least one CST S0
5 workshop for related
5 parties/class
O teachers on JUPAS
0] . :
= guidance sharing for
S5 class teacher
6.1.11 To collaborate with At least three + Student Feedback forms /
subject panels and schemes/activities Reflection Worksheets ST
committee in organizing are organized ¢ Teachers Feedback Cynthia (PCA) $ 2768.31
CLP engagement
activities
Total Estimated Use in 2018-19 $87586.31
Unspent Grant in Tranitional Career and Life Planning Grant in 2017-18 $ 87586.31

*Remark: Details to Lesson Exemption / Deduction

CST (6-Lessons exemption) — monitor the working progress of program plan, review and design a Career Education Curriculum for S4-6

KLP (6-Lesson exemption) — review and design a Career Education Curriculum for S2-3, support career education curriculum in S2

WKY (3-Lesson exemption) — support career education curriculum in S2

LHL (3-Lesson exemption)— coordinate Career Ambassador Team, OLE Lesson Extended Activity - Community Service
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6.2 To provide students balanced exposure and experiences in different areas of OLE, especially aesthetic development,

community services and career-related experiences, in the structured time table. (respond to Object 4.3)

Strategy / Work Time Success Criterion Evaluation Method Pe_rzzzf;)e-in RReesT)L:Jirr::s
6.2.1 To implement S4-Sé6 AD, CS and CRE could |¢ Student feedback & $10,940 (17-18)
curriculum in S4-6 OLE 0/18-8/19 be covered in the performance LM (To be updated)
Lessons curriculum. ¢ Teachers observation (Budget for OLE
Lesson)
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6.3 To establish the mechanism on SLP preparation and JUPAS / non JUPAS application with class teachers, form masters and
other committees (AC committee, IT committee, Chinese Panel, English Panel and Clerical support, etc) (respond to Object

4.4)
Strategy / Work Time Success Criterion Evaluation Method ?:_rzg:;s;)é RReesT)L:Jirr::s
6.3.1 To assist the S6 and S5 to SLP/JUPAS workflow ¢ i-portfolio platform Support from
upload the external are provided for ¢ Teacher feedback advisor, FPS
achievements and 9/18-8/19 students during S5 and |¢ Student performance CST Technical and
self-accounts on the S6 OLE (CRE) Lessons KLP clerical support of a
i-portfolio teaching assistant
(TA)
6.3.2 To coach students on Two writing workshops |¢ Student response and N Support from
preparing SLP (selection of for students preparing performance vv;/g::g%ops: advisor, FPS
OLE and self-account) and self-account + Teacher observation Technical and
JUPAS/non-JUPAS A school-based KLP, WKY, clerical support of a
application (decision of curriculum is designed LM, LAL teaching assistant
subject priority, selection of| 9/18-8/19 for multiple study (TA)
OEA and JUPAS Additional pathways during Sé 'I;AoLirIP:i\lxovlgyS' Involvement from
Information) OLE lessons. (During $6 Class Teachers,
OLE Lesson) Chinese Teachers
and English
CST, KLP
Teachers
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7 Allocation of Re-current / Routine Duties

Recurrent / Routine Duties ) Non-teachi
Teacher(s)-in-charge
ng Staff
CST KLP WKY LIM LHL Cynthia
7.1.1 Purchasing teacher and student y
references
7.1.2 Dissemination of updated v v v v
information for staff and students (S5, 6) (S3) (S2) (S4)
7.1.3 Reviewing and fidying up careers y
resources in library
7.1.4 Collecting statistics of Sé v
graduates
7.1.5 Handling student credentials V4 7 v J
7.1.6 Updating committee information v
at online platform
7.1.7 Updating committee boards v
7.1.8 Coordinating OLE Lessons v
7.1.9 JUPAS administration (Briefing,
data submission, SPN v J
arrangement)
7.1.10 ApL administration (Briefing, info
v v v
submission, screening interview)
7.1.11 Material editing for students
v v/ v v
wrifing self-account
7.1.12 Organizing Institution/Workplace
v v
Visit
7.1.13 Collaborating with subject panels v y
and committee
7.1.14 Developing School-Based Career
Guidance Material v v
(S2-S6)
7.1.15 Coordinating CRE support to SENs
v/ v

Students
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Budget
See attached excel '18-19_OLE_Budget_Form’

Committee Members

Advisor - FPS
Head - CST
Deputy Head . KLP
Members - WKY, LLM, LHL

Non-teaching Staff : CTW2 (Cynthia)
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C.C.C. Mong Man Wai College
School Administration and IT Committee

Program Plan (2018-2019)

Aims
1.1 To facilitate the effectiveness of school administration by information technology
1.2 To enhance the learning and teaching by information technology
1.3 To facilitate the communication of all stakeholders by information technology
Situational Analysis
2.1 Strengths
2.1.1 School
2.1.1.1 The establishment of IT Office can facilitate the development of school administration
by information technology.
2.1.1.2 Many IT infrastructures have been set up in our school.
2.1.1.2.1All devices in the classroom can be connected to the intranet and internet with
high speed. All mobiles devices can be connected to wireless network
2.1.1.2.2All classrooms have computers, projectors and visualizers, tablet computers and a
wireless microphone system.
2.1.1.2.3There are 1 computer room, 1 MMLC and 1 Campus TV Center.
2.1.1.2.4Enough servers to provide different services.
2.1.2 Teacher
2.1.2.1 Teachers are willing to learn information technology be self-study and use the
information technology in the lessons.
2.1.2.2 Teachers are willing to share their experiences in using information technology in
teaching to other colleagues.
2.1.2.3 Teachers have enough to use IT ability in teaching.
2.1.3 Students
2.1.3.1 Students are interested to use information technology in learning.
2.1.3.2 The establishment of Information Technology Prefect Team can help teachers to use
information technology equipment in the lessons.
2.2 Weaknesses
2.2.1 The demanding of IT support in the school is increasing
2.2.2 IT staff always changes.
2.2.3 Difficult to manage the Data that stored in different system platform.
2.2.4 Teachers are too busy to join the external IT course or seminar.
2.2.5 The social economic status of our students are low
2.3 Opportunities and Threats
2.3.1 Some grants and funding provide more capital for the sustainable development of our school
information technology projects as the followings:
2.3.1.1 One-off Information Technology Grant for e-learning in Schools
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2.3.1.1.1Provide more capital to enhance the e-learning and teaching
2.3.1.2 Student IT Fund
2.3.1.2.1Provide more capital for upgrade the internet services
2.3.1.3 Information Technology Staffing Support Grant
2.3.1.3.1Provide more capital for the employment in TSS
2.3.2 It is difficult to recruitment IT staff in the job market.
3 Major Concerns for the Current Year
3.1 School Major Concern
3.1.1 To facilitate students for Career and Life Planning in Education
3.1.2 To facilitate students for Self-directed Learning
3.2 Essential Concerns
3.2.1 To facilitate the effectiveness of school administration by information technology
3.2.2 To enhance the learning and teaching by information technology
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4. Implementation Plan and the Division of Works
. Person
L Time ) . |Success
Item |Objective|Plan/Strategy in- Method of evaluation| . .
scale criteria
charge
Academic Report - First Term Evaluate by Complete
1 321 . 2019/01 |WWC .
Examination Committee the plan
i ) Evaluate by Complete
2 3.2.1 |Academic Report - First Term Test 2018/10 |LSW )
Committee the plan
Academic Report - Form 6 Mock Evaluate by Complete
3 321 . 2019/01 |FKW )
Examination Committee the plan
i . Evaluate by Complete
4 3.2.1 |Academic Report - Second Examination |2019/06 |[WWC )
Committee the plan
) Evaluate by Complete
5 3.2.1 |Academic Report - Second Term Test 2019/04 |[LSW )
Committee the plan
Evaluate by Complete
6 3.2.1 |Call System 2018/09 |WWC )
Committee the plan
3.1.1 Evaluate by Complete
7 Campus TV 2018/09 |NWH )
3.2.2 Committee the plan
. 2018- Evaluate by Complete
8 3.2.1 |Certificate CSM )
2019 Committee the plan
. Evaluate by Complete
9 3.2.1 |Class Photo Taking 2018/12 |NWH .
Committee the plan
o Evaluate by Complete
10 | 3.2.1 |DSE Application 2018/10 |NWH .
Committee the plan
FKW, |Evaluate by Complete
11 | 3.2.1 |eClass Sport day 2018/11 .
CSM  |Committee the plan
. . Evaluate by Complete
12 | 3.1.2 |eClass Teaching and Learning 2018/09 |NWH .
Committee the plan
3.2.1 Evaluate by Complete
13 EES 2018/09 |NWH .
3.2.2 Committee the plan
i Evaluate by Complete
14 | 3.2.1 |Email Denfense system 2018/09 |NWH )
Committee the plan
3.2.1 . Evaluate by Complete
15 Eservices 2018/09 |NWH )
Committee the plan
Examination Invigilation - First Term Evaluate by Complete
16 | 321 . 2019/01 |NWH )
Examination Committee the plan
Examination Invigilation - First Term Evaluate by Complete
17 | 321 2018/10 |NWH .
Test Committee the plan
Examination Invigilation - Mock Evaluate by Complete
18 | 321 . 2019/06 |NWH .
Examination Committee the plan
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Examination Invigilation - Second Term Evaluate by Complete
19 | 321 . 2019/04 |FKW .
Examination Committee the plan
Examination Invigilation - Second Term Evaluate by Complete
20 | 321 2019/01 |NWH .
Test Committee the plan
i i ) Evaluate by Complete
21 | 3.2.1 |Form 3 elective subject assignment 2019/05 |LSW )
Committee the plan
Evaluate by Complete
22 | 3.2.1 |Hardware and software 2018/09 |NWH )
Committee the plan
i Evaluate by Complete
23 | 3.1.2 |Hkedcity 2018/09 |WWC )
Committee the plan
3.1.1 FKW, |Evaluate by Complete
24 IT Perfect 2018/09 .
3.2.2 NWH [Committee the plan
3.1.2 . Evaluate by Complete
25 Library Master 2018/09 |WWC )
3.2.1 Committee the plan
NWH*,
Evaluate by Complete
26 | 3.2.1 |Mark Entry System 2018/09 [FKW, )
Committee the plan
LSW
Evaluate by Complete
27 | 321 |MMLC 2018/09 |FKW )
Committee the plan
NWH, |Evaluate by Complete
28 | 3.2.1 |OLE report 2019/07 .
CSM  |Committee the plan
L NWH, |Evaluate by Complete
29 | 3.1.2 |On-off grant For e-learning in school 2018/10 .
FKW  |Committee the plan
. 2018- Evaluate by Complete
30 | 3.1.1 |Photo Taking LSW .
2019 Committee the plan
i i ) CSM*, |Evaluate by Complete
31 3.2.1 |Questionnaire - First Term APASO 2018/10 .
WWC |[Committee the plan
i i i Evaluate by Complete
32 | 3.2.1 |Questionnaire - Guidance 2018/09 [NWH .
Committee the plan
) i i Evaluate by Complete
33 | 3.2.1 |Questionnaire - Personal Information 2018/09 |NWH .
Committee the plan
Questionnaire - Second Term APASO CSM*, |Evaluate by Complete
34 | 321 _ 2019/05 .
and Teaching Survey WWC |Committee the plan
2019/01 [NWH, |Evaluate by Complete
35 | 3.2.1 |School homepage and Facebook .
2019/07 |LSW  |Committee the plan
i Evaluate by Complete
36 | 3.2.1 |Server and intranet 2018/09 |NWH )
Committee the plan
Shun Hing Education and Charity Fund  {2018- Evaluate by Complete
37 | 322 _ NWH .
Project 2019 Committee the plan
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. ) Evaluate by Complete
38 | 3.2.1 |Single Login 2018/09 |NWH .
Committee the plan
NWH, |Evaluate by Complete
39 | 3.1.1 |SLP report 2019/02 .
CSM  |Committee the plan
Evaluate by Complete
40 | 3.2.1 |[Smart Card and Octopus system 2018/09 WWC )
Committee the plan
Evaluate by Complete
41 | 321 |SMS 2018/09 |WWC )
Committee the plan
NWH, |Evaluate by Complete
42 | 3.2.1 |Staff Card and Student Card 2018/09 )
WWC |Committee the plan
Staff room computer and classroom Evaluate by Complete
43 | 3.2.2 2018/09 |FKW )
computer Committee the plan
) Evaluate by Complete
44 | 3.2.1 |Stock Taking 2019/07 |[FKW )
Committee the plan
NWH*,
. L FKW,
Strengthening Administration and IT 2018- Evaluate by Complete
45 | 3.2.1 WWC, )
Grant 2019 Committee the plan
LSW,
CSM
i i Evaluate by Complete
46 | 3.2.1 (Testimonial 2019/05 |[NWH )
Committee the plan
NWH*,
. Evaluate by Complete
47 | 3.2.1 |[Timetable 2019/08 |[FKW?*, )
Committee the plan
LSW
2018- Evaluate by Complete
48 | 3.21 |WebSAMS NWH .
2019 Committee the plan
. . Evaluate by Complete
49 | 3.2.2 |Wireless Microphone System 2018/09 |NWH .
Committee the plan
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Budget

5.1 Composite IT (EDB Composite IT Grant: ($407,214)

No. | Item Expenditure Remarks
1 | 35 computers for Computer Room ($5,500x 35) Equipment
Remarks:
192,500
29 computers for Computer Room
6 computers for Staff Room
2 | Email defense system maintenance 5,400 | Services
3 | School homepage maintenance 2,000 | Services
4 | eClass maintenance 1,597.5 | Services
5 | Microsoft Open license for Academic ($22,578) Equipment
Operation System 22,578
MS Office
Consumable Goods 12,000 | Consumable
27 22” inches monitors ($900x27) Equipment
Remarks:
21 monitors for Computer Room 24,300
6 monitors for Staff Room
8 | Cloud Services for school web server 25,000 | Equipment
9 | 10 visualizers for classroom and special room ($4,500 x 10) 45,000 | Equipment
10 | Paper cut software 10,000 | Equipment
11 | 8 printers Equipment
Remarks:
4 printers for staff room ($5,000 x 8)
1 printer for IT office 40.000
1 printer for library
2 printers for General office
12 | Campus TV Course 5,000 | Equipment
13 | IT Prefect Coupon 300 | Consumable
14 | Wireless AP ($2000 x 3) Equipment
Remarks:
1 for staff room 6,000
1 for HO2
1 for IT office
15 | 4 action Cameras for campus TV 3,000 | Equipment
16 | Tablet computer cases ($150 x 64) 9,600
17 | Air server license ($100x8) 800
Total 405,075.5
Balance +2,139
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5.2 Student IT Fund ($21.5 x 735=$15,802.5)

No. | Item Expenditure | Remarks
Internet Services ($1050 x 12) 12,600 | Services
2 | eClass maintenance ($4800) 3202.5 | Services
Total 15802.5
5.3 Information Technology Staffing Support Grant  ($25,600 x 12=$307,200)
No. | Item Expenditure | Remarks
1 | IT Office General Expenses $307,200 | Salary
Total $307,200
5.4 One-off Information Technology Grant for e-Learning in Schools ($199,450)
No. | Item Expenditure | Remarks
1 64 tablet computers 170,632
59 32 GB 9.7” ipad wifi - $2588
532 GB 9.7” ipad wifi +cellular- $3,588
2 3 years MDM 30,000
Total 200,632
Balance -1,182
6. Members
Professional Consultant Mr. Kong Tak Kai (Vice Principal)
Committee Head Mr. Ng Wai Hong
Vice Committee Head Mr. Fung Ka Wai
Members Mr. Wong Wing Chuen

Mr. Lee Siu Wing

Ms. Chan Shuk Mei

Mr. Sze King Lap (IT Office)
Mr. Law Ka Leong (IT Assistant)
Mr. Lee Man Chun
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C.C.C. Mong Man Wai College
School Promotion Committee
Annual Programme Plan (2018-2019)

1 Aims:

1.1
1.2

1.3
1.4

To promote school activities to the community.

To work with various organizations and primary schools and
promote school information to Kwun Tong District.

To announce school information through various means.

To analyze data of S.1 intake and plan for events in the coming year.

2 Situational analysis :

2.1

2.2

Strengths :

2.1.1 Most of the S.1 newcomers are Band 1students.

2.1.2 English has been adopted as the medium of instruction in the
school.

2.1.3 Some of our alumni are now teachers of primary schools in
Kwun Tong, which allows good liaisons with these primary
schools.

2.1.4 School website has been designed to facilitate the spread of
school information.

2.1.5 All press releases have been uploaded to the school website

2.1.6 All parties in the school are willing to organize activities for
primary schools.

2.1.7 Students get excellent results in external competitions.

2.1.8 Good liaisons with various organizations in the community.

2.1.9 Parents show a positive attitude towards the school.

2.1.10  School newsletters are published regularly.

Weaknesses :
2.2.1 Promotion strategies are not effective enough.
2.2.2 The school has been passive in doing promotion in primary
schools.
2.2.3 School messages are not delivered effectively to primary school
teachers and PTA committee members.
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2.3 Opportunities:
2.3.1 More primary schools have invited us to conduct talks in their
schools.
2.3.2 More parents and students have attended our S.1 Admission Talk
in recent years.
2.3.3 More applications were received for S.1 discretionary places in
the previous year.

2.4 Threats:
2.4.1 A lot of other EMI schools are available in Kwun Tong for the
top students in the district.
2.4.2 Some primary schools do not accept promotion materials from
our school.

3 Annual objectives
3.1 To provide more access for parents and primary students to know
more about the school and attract more primary students to apply for
a place in our school
3.2 To liaise with primary schools
3.3 To liaise with different mass media
3.4 To extend our promotion to more new target primary schools
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4 Implementation plan and work allocation

Measures/ Strategies Objectives Schedule Evaluation methods Success criteria PIC(s) Budget
1. Publishing school 1.3 10/2018 No. of target schools -School pamphlet *WSY $ 8000
pamphlet 3.1 receiving school published once a year (CHI) (3000 copies, 10
pamphlets *LSP pages)
-80% of our target schools | (ENG)
in Kwun Tong receive our
school pamphlets
2. Publishing school 1.3 11/2018 Amount of newsletters | -School newsletter *LSP $ 9000
newsletter 3.1 distributed to target published (ENG) (3000 copies,
schools *CMT 12pages)
-School newsletters (CHI)
delivered to 80% of target WSY
primary schools LMY
LSW
3. Holding S.1 1.1 24/11/2018 -No. of participants - 600 or more parentsand | * WSY $ 6000
Admission Talk 1.2 students attend the talk LSW
3.1 -Parents’ questionnaires CMT
3.2 -Positive feedback from LMY
parents LSP
4. S.1students 3.2 Before -No. of Christmas cards | -90% of S1 students’ *LMY $2000
returning to their 14/12/2018 sent -Teachers Christmas cards sent to
primary schools interviewing some primary schools
students -Positive feedback from
primary school teachers
5. Admission 1.1 29/3/2019 -Teachers’ observation | Positive feedback from *WSY
Interview for S.1 3.4 -Parents’ questionnaires | parents and teachers LSW

Discretionary
Places
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6. Organizing 1.1 13/4/2019 No. of participating 8 or more primary schools | *LSW $3000
Rummikub 1.2 schools participate WSY
competition for 3.2 CMT
primary schools in 3.4 LMY
Kwun Tong LSP
7. S.1 Information 1.1 14/07/2019 -Teachers’ 80% (or above) parents *WSY
Day 1.3 observation attend the talk LSP
3.1 -attendance rate of LSW
parents and students
8. S.1 Registration 1.2 11/7/2019 Teachers’ observation -Smooth rundown *CMT
Day 12/7/2019 -All documents are LSW
completed and submitted LMY
9. Sending thank you 3.2 1/ 9/2018 -No. of thank you Ten thank you letters sent | *WSY
letters to primary letters sent to primary | to primary schools
schools when schools after final exam
students get good
academic results
10. Inviting target 1.2 Whole year -Teachers’ observation | At least one activity (i.e. *WSY $1000
primary schools to 3.2 Annual School Concert, LSW
participate in our English Day) organized CMT
school activities successfully LSP
LMY
11. Setting up booths 11 Whole year No. of school 30 copies of school *LSW $1000
for different 1.3 pamphlets and pamphlets/ newsletters (Booths)
organizations and 3.1 newsletters distributed | distributed for each event *WSY
primary schools or 34 (Talk)
attending events CMT
organized by LSP
primary schools LMY
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12. Issuing press 1.1 Whole year No. of press releases Press releases issued *LSP
releases regularly 1.3 issued (ENG)
3.3 *CMT
(CHI)
13. Training Student 3.1 Whole year -Students’ Positive feedback from *LSW $2000+ MNE
Ambassadors questionnaires SAs CMT grant $16000
-Teachers’ observation
14. Decoration of 3.1 Whole year -Number of photo -Photos frames at *CMT $200
staircases with frames staircases updated once a

students’
achievements

year

5 Committee members :
Chairperson : Miss Wong Sau Ying (WSY)

Committee members :
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C.C.C. Mong Man Wai College
General Affairs Committee

Year Plan (2018 — 2019)

AIMS

The primary objective of General Affairs Committee is to keep the school building clean and in good
condition so that teachers and students can teach and learn in better working conditions and study
environment.

SWOT ANALYSIS

2.1  Strengths
® The school authority has been giving full support to the committee to improve the school
environment.
® Janitors are dedicated and reliable.

2.2  Weaknesses
® The campus is not big enough to provide sufficient space for storage.
® All departments, committees and teams are competing for the use of facilities and
spaces.
® The aging problems of the school campus (about 50 years) and facilities require frequent
inspections and repairs.

2.3  Opportunities
® Teachers share common aims to improve the learning environment at school.
® The major repairs financed by E.D.B. and supervised by A.S.D. help us to maintain the
conditions of the buildings and facilities.

2.4 Threats
® Most janitors suffer from joint pains due to chores.
® Aging campus and spalling ceiling concrete endanger the safety of all staff and students.
® Increasing number of government orders for land user to maintain the safety of slopes,
buildings, windows and trees.
® Dangers of fallen trees in the campus.
® Dangers of dengue fever, influenza and other types of diseases.

OBJECTIVES AND MAJOR DUTIES

3.1  Toensure the school building and facilities are properly used and well maintained.
3.2  To lead the janitor team in line with the requirement and policy of the school

3.3  Tosupervise the catering service of the school canteen.

3.4  To beautify the school campus

3.5  To enforce school security.

3.6  To assist all departments, committees and clubs at school to launch all kinds of activities.
3.7  Torent the classrooms and hall for public examinations.

3.8 To help students develop the habit of ‘Self-directed Learning’

3.9  To meet the orders given by Building Department and other government departments
3.10 To maintain the trees in campus

3.11 To maintain the slope in the campus

3.12 To take precaution against infectious diseases

3.13  To maintain the lift in the New Wing

3.14 To provide clean water to students and staff

3.15  To print examination/test papers, notes and other documents
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4. STRUCTURE OF GENERAL AFFAIRS COMMITTEE

Principal Dr. Lui Yee Man, Karen (Advisor and supervisor)|

b

Mr. Chan Tat Wah (G.A. Committee PIC)

/\

Mr. F.T. Wong (Emergency Repair/ Major Repairs)| [Mr. Chan Tat Wah (Allocation of jobs)|
Mr. K.L. Sze (Technical support)| v

Ms. P.M. To (Clerical and Courier work allocation) t

-+ Panitors

S. ALLOCATION OF DUTIES

Ms. Lin Sim Kuen (Senior Janitor)
Ms. Ng Shiu Lin (Senior Janitor)

(planning and coordination, Major/Emergency Repair, Composite F & E,

purchasing new equipment and furniture, renting of classrooms and hall,
leading janitor team, supervision of canteen, lunch/catering service)

Mr. T.W.Chan
Mr. F.T. Wong
canteen)
Mr. K.L. Sze
devices and P.A. systems)
Ms. P.M. To

(Major Repairs / Emergency Repair, safety assurance and supervision of
(Major/minor repairs, maintenance and purchase of equipment and electrical

(attendance, roster of janitors, clerical work, filing, and bookkeeping)

Ms. Lin Sim Kuen & (Supervision of janitors, assign duties and mentor new janitor)
Ms. Ng Shiu Lin

6. SCHOOL’S MAJOR CONCERNS IN THE THREE-YEAR PLAN
® Major Concern 1: Life-Wide Planning
® Major Concern 2: Self-Directed Learning

7. IMPLEMENTATION PLAN
Item | OJec- Plan/Strategy Dura-| 4~ | Method of Success criteria
tives tion evaluation
(S:;tgi;\;lsmn of new canteen Sty de_nt | B |
1| a3 (D Catrrgserices o, 2010 CTW - festonae Postue feback
Contract lasts from Sept 2018 to Union)
Aug 2021)
Complete all the approved
Procurement of furniture and procurements requested by
9 31 equipment Dec |CTW |Evaluate by |departments and
" |(Including all items under the 2018 |WFT |committee  |committees with proper
Composite F&E) tendering procedures and
within budgets
Stock taking
Including the equipment and CTW -
gurnituregi’n all (gaszrooms, courts, |[July |SKL |Evaluate by F_|n|sh the updated stock
3 3.1 h X ; . . list on or before August
all, stairs corridors and special {2019 |TPM |[committee 2018
rooms) Janitors

110




Lease Hall and Classrooms

Avoid any clash of school

- . . 12018- |CTW |Evaluate by |activities and pubic
4 3.7 g'):;ﬁ?\g?o:gDSE and other public 2019 |Janitors committee  |examinations which are
mostly taken place at hall
Janitor team Janitors’ o
5 | 3.2 |(roster, evaluations, contract, 5818' .CIE;-I\\//'V Evaluation iﬁgﬁ?drsreg ;r]f%rr;e;n;gove
training and supervision) Form
School security
(security alarm system, recording i Change the alarm system
6 | 3.5 |visitors’information at the 5818 \%Ir-\\i/t\(l)rs E(;Irilrl:\ail:teegy on or before 2018-12-31
Information Counter and roof top and avoid intruders
supervision)
i . Maintain the campus in
Major Repairs and Emergency 2018- CTW Evaluate by |proper condition and avoid
7| 31 |Repairs 19 WFT committee  |any spalling found in
(funded and carried by ASD) Janitors y spatiing
y campus
8 | 31 'g‘*;}ﬁ?gr?;;femgg lacement and 2018- [CTW |Evaluate by |Keep the air-conditioners
' » Fep 2019 |Janitors [committee  |in proper function.
management)
Tree inspection and trimming i Prepare the annual tree
9 | 3.10 |(prepare annual tree report and 3818 \(]:a-rr]\i/t\(l)r (I:Ec\)/rilrlﬁi‘:teegy report and trim the trees
trim overgrown trees) with potential dangers
Diseases Precaution, pest control Take immediate (within 1
and Sterilization ) day) measures against
10 | 3.12 |(cleaning, broadcasting information 3818 \(]:a-rrl\i/t\(l)rs (I:Ec\)/rilrlﬁi‘:teegy infectious diseases if there
of infectious diseases, measures are cases of students
against mosquito breeding) infection
Keep the log book and
provide night-shift if there
Study room . Before CTW |Evaluate by |are request for the
11 | 3.8 |(Room 403 cleaning and Mar . . . :
. Janitors [committee  |extension of opening hours
supervision) 2019 . i
until 8:30 p.m. during
school day
Mandatory Inspection of Building i Complete the two orders
12 | 3.9 |and Windows (requested by 3818 gl\liv Ec\)lr?wlrl:filifegy by the end of this academic
Building Department) year
13| 311 Mandatory slope inspection 2018- [CTW Evalua_lte by g%?rels;etﬁg :;r;]s dpzit':ﬁir;
' (Requested by Lands Department) (2019 |[SKL |committee academic year
Install rolling shutters and air-
14 | 31 E?QS;SS%S in the Covered Dec |CTW |Evaluate by |Complete the installations
(donated by Shun Hing Charity 2018 |SKL |committee  |on or before 2018-12-31
Fund)
Renovate the Old Wing Entrance CTW
15 | 31 (Including the Information counter, [2018- WET Evaluate by |[Complete the renovation of
" |sick room, meeting room and 2019 SKL Committee  |or before 2019August
canopy)
Change the usage of 401 and 402
from library to classrooms
16 | 3.1 |(Submit floor plans to BD and gain 2818 g;\liv Egr?wlr%?:fegy Gain approval from EDB

approval from EDB)
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Change N302 to Gymnastic Room
(received donation of fitness

2018-

CTW

Evaluation by

tr) 3l equipment from external 2019 |SKL |committee Gain approval from EDB
organization)
Display Boards 2018- |CTW |Evaluate by Provide sufficient boards
18 | 3.6 . : : for users and keep 25 of
(purchase, booking and storage) {2019 |Janitors [committee ) o
them in good conditions
Setting and moving furniture Finish all setting before the
cting Ing fur 2018- |[CTW  |Evaluate by |activities and provide air-
19 | 3.7 |(including all activities in hall and . e .
S 2019 |SKL |committee |conditioning during the
other locations in the campus) —_
activities
Cleaning the campus ) Keep all the equipment and
20 3.1 (including all venues both indoor 2018 CT\.N Evalua_tte by facilities in good
3.4 2019 |Janitors committee .
and outdoor) conditions
Courier Service To be able to assist all
21| 36 (deliver documents to banks and 2018- |[CTW |Evaluate by |committees and
" |pick up items from all locations in  [2019 |Janitors [committee  |departments for business
HK) outside the school
31 Carpqu _ _ 2018- CTW Evaluate by Keep the carpark safe and
22 (cleaning, issue carpark permits SKL . clean
3.5 D . 2019 . committee o .
and maintain the canopies) Janitors Record visitors’ vehicles
Minor Repairs CTW .
23 3.1 |(fix the items not included in the 2018- [SKL  |Evaluate by gi?lri)t?ell tirr1]e eoqolélpment and
35 |MRorER) 2019 |WFT |committee uesing
. conditions
Janitors
Maintenance and repair the Lift
in the New Wing Up-date the ‘Lift Use
24 | 3.13 |(tendering of maintenance, regular 2018- \CTW Evalua}te by Permit’ and conduct
. 2019 (Janitors [committee
check and annual testing by annual test
registered service provider)
Water fountains and distilled
water
25 | 314 (include all the 16 water fountains [2018- |CTW |Evaluate by |Keep the fountain clean
' in the campus, tendering of water {2019 (Janitors committee  |and in good condition
fountain maintenance and periodic
sterilization)
Student Lockers Keep the lockers clean and
26 | 31 (include all the lockers in 2018- |[CTW |Evaluate by |in good shape.
™ |classrooms, special rooms and 2019 |Janitors [committee  |Replace the broken one if
corridors) necessary
Gardening and fish tank cl;eﬁgi:ir;enflsh tank in good
(including all trees, potted plants  |2018- |[CTW |Evaluate by I
27 | 34 . . Work with Bio Department
and the small farm near the carpark|2019 |Janitors [committee . .
: to keep the organic farm in
exit) -
good condition.
Printing ) Support all departments
28 | 3.15 [(including exam/test papers, notes 2018 CT\.N Evalue}te by and committee to print
2019 |Janitors [committee
and other documents) necessary documents
~End ~
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C.C.C. Mong Man Wai College
English Department
2018-2019 Annual Programme Plan

Objectives

1.1 To help students understand the importance of English and have an interest in it.

1.2 To give students a solid English foundation in the four basic skill areas of reading, writing, listening and speaking.

1.3 To develop students’ functional competence in English language with a view to enabling them to use the language as a tool for study, work and pleasure.
1.4 To empower students to be active and independent language learners.

Situational analysis

2.1 Strengths

2.1.1 Most English teachers have served as examiners or markers for public examinations.

2.1.2 A teaching assistant is assigned to be mainly responsible for the administrative work of English Department.
2.1.3 The school has switched to an EMI institution which provides more English learning opportunities for students.

2.2 Weaknesses

2.2.1 The English standard of the S.1 intake has not noticeably improved despite the complete transition to an EMI institution.
2.2.2 The culture and atmosphere of using English on school campus is not well developed among both students and teachers.
2.2.3 The family background of the majority of the students is not favourable for cultivating students’ interest in English.

2.3 Opportunities

231 There will be new school leadership that may initiate conducive measures to English teaching and learning.
2.3.2 The 2 English teachers granted due to the switch of medium of instruction will be kept for the coming year.
2.3.3 Manpower resources are re-deployed in order to cater for learner diversity in S.1-2.

2.4 Threats
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24.1 There will be External School Review conducted by the Education Bureau in the coming year that needs preparation work.
24.2 This S.3 cohort, which performed unsatisfactorily last year, needs special attention and help with their learning.

2.4.3 This S.1 cohort has not performed well enough in the English attainment test, which may hinder their learning in an EMI school.

Objectives of Three-year plan / School’s major concerns
3.1  To cultivate self-directed learning

3.2
Depart
3.3
3.4
3.5
3.6
3.7

To enhance careers and life planning education

mental objectives / Objectives of Academic Committee
To cater for learner diversity

To enhance teaching effectiveness

To enhance assessment for/as learning

To enrich life-wide learning

To enhance reading to learn

4. Implementation plan, work allocation and evaluation

English learning passport.

Object Measures/Strategies Evaluation Success criteria | Schedule PICs
ives methods

41 |31 Teachers will be required to integrate the elements of ‘Self- Records of class | SDL elements Whole All English
directed learning’ for peer and appraisal class visits. visits integrated year teachers

4.2 S.2 and S.3 elites will be invited to take part in elite training Feedback from Positive feedback | 2" term | YWL,
activities that require them to play an active role throughout. participants and from participants teachers

teachers and teachers concerned

4.3 The self-access reading scheme targeting the S.1-2 students will | Participation of All S.1-2 students | Whole WKY, S.1-2

be carried out with the help of English Ambassadors and the students participate in it year teachers
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4.4 The S.3-4 students will be required to have self-access oral Participation of Positive feedback | 1 term WKY, S.3-4
practices at the English Centre. students from students teachers
4.5 Students’ autonomous learning will be enhanced through ERVS | ERVS and SBA Positive feedback | Whole All English
and SBA. carried out from teachers year teachers
4.6 S.1-3 students will be required to complete the self-access online | Completion rate Most classes can | Whole All English
learning programme i.e. i-Learner beyond class time while S.4-6 | of practices achieve the year teachers
students will be encouraged to do the TVnews practices. following rates:
S.1-3: 60%
4.7 E-readers will be run by the school library and available for Access / Selected elite Whole English
students to access beyond class time. borrowing rate classes from S.3-5 | year teachers
kept by the read the e-readers concerned,
library school
library
4.8 Students will be encouraged to take part in English activities Activity marks Over 80% of Whole All English
with the help of the English learning passport and the activity students obtaina | year teachers
marks in S.1-3. pass in activity
marks
4.9 Students can utilize the resources available at the English Centre | Utilization of Satisfactory Whole WKY, all
to enhance self-learning e.g. books, DVDs, tablets, etc. English Centre utilization of year English
English Centre teachers
4.10 Teachers will be encouraged to take PD activities outside on Participation of Each teacher Whole All English
‘Self-directed learning’ and ‘E-learning’ e.g. workshops or teachers complete 1 PD year teachers
seminars by EDB, visits to other schools, etc. activity
411 (3.2 S.5 students will be required to take an elective module Participation in Coursework 2"9term | S.5 teachers
‘Learning English through Workplace Communication’ which class and completed
coursework
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helps them identify personal aspirations and learn useful
workplace knowledge.

412 An individual project regarding ‘My favourite job/industry’ will | Comments by ST | Positive 2" term | S.5 teachers
be done by S.5 students. and peers comments given
4.13 The writing syllabus of S.1-6 will cover practical writings Correction by Correction done Whole S1-6
related to workplace communication e.g. S.6 self-account, letter | students and and positive year teachers
of complaint, letter of application, etc. comments by ST | comments given
4.14 Elements of workplace communication will be integrated in the | Participation in Active 2"9term | S.3 teachers
teaching and speaking assessment of S.3 e.g. writing application | class and participation in
letters. performance in class and
exam satisfactory
performance in
exam
4.15 Selected students will be invited to take part in activities or Feedback by Positive feedback | Whole TLM, YWL,
outings organized by the tertiary institutions to help them know | students and received year teachers
more about future study and career opportunities. teachers concerned
4.16 S.2 students will take part in a drama outing with pre-activity Feedback by Positive feedback | 2ndterm | YWL, S.2
and post-activity work that helps them to explore about careers students and received teachers
related to performing arts. teachers
417 “Workplace English/Jobs’ will be the chosen theme for the Design of Some elements 1%t and TLM, YWL,
English days. activities concerned 2" terms | all PICs of
integrated in the activities
game stalls and/or concerned

other activities
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418 | 3.3 There will be smaller classes in S.4-6, which allows measures Arrangement Whole TLM, YWL
catering for learner diversity in classroom teaching. made and year
reviewed
419 There will be specialization teaching in S.1-3 and S.5-6 which Arrangement Whole SC, CWY2,
allows the teachers to better cater for the needs of the students in made and year KLP
the papers/areas concerned. reviewed
4.20 Process writing and focused marking will be carried out in S.1-5 | Students’ writing | Students are more | Whole All English
to cater for learner diversity. performance and | aware of the year teachers
teachers’ features
feedback highlighted in the
writings
4.21 Optional parts for elites will be included in the syllabuses of S.1- | --- Optional parts Whole S.1-6 form
6 and taught in elite classes. included and year coordinators,
taught teachers of
elite classes
4.22 There will be measures catering for learner diversity carried out | Class visits and Measures carried | Whole Teachers of
at class level by individual teachers. exercise book out at class level year elite and
inspection records remedial
classes.
4.23 There will be a wide range of life-wide learning or co-curricular | Feedback from Students benefit Whole TLM, YWL
activities or events e.g. English days, English camps, English participants from activities year
centre for students of different abilities and interests.
4.24 Elite students will be nominated to take part in the external/ Students’ Students take part | Whole TLM, YWL
public competitions for exposure e.g. writing competitions, participation in in 3 external year

public speaking competition, speech festival, debating
competition, etc.

external
competitions

competitions
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4.25 Elite students will be given the opportunities to serve at English | Feedback from Positive feedback | Whole WKY, TLM
Centre as role models of their peers. students by students year
4.26 There will be at least one academic course organized for weak or | Feedback from Positive feedback | Whole S.-1-6 form
average students in all forms. participants, by students, tutors | year coordinators
tutors and and teachers and teachers
teachers concerned concerned
4.27 Measures will be carried out for the marginal students who may | Results of mock | Progress made in | 1% term S.6 teachers
score 18-19 points in 2019 HKDSE exam in S.6 with school exam and 2019 English
subsidy e.g. enhancement course HKDSE performance
4.28 There will be a variety of types of coursework catering for A variety of Whole All English
learner diversity e.g. compositions, news comments, reading and coursework year teachers
viewing report, workbook, listening report, etc. completed
4.29 E-class will be utilized for students to access the internal past Past papers of 9/2018 TLM
papers. 2017-2018
uploaded
43034 S.1-3 curriculum will be refined e.g. adopting new textbooks, Feedback from Positive feedback | Whole YWL,
consolidating grammar, vocabulary and writing, adding bonus teachers and received year CYW2,
marks in daily writing practices, etc. students teachers
concerned
4.31 Daily marks will be implemented in S.1-4 in order to encourage | Performance of Satisfactory Whole All English
students to make consistent effort on studying English. students and scored of students | year teachers
feedback from and positive
teachers feedback from
teachers
4.32 Peer class observations with class-based teaching materials will | Records of class | Teachers Whole All English
be conducted to cater for the needs of individual classes, and visits exchange year teachers
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professional exchange of ideas will take place in the post-visit
sharing sessions.

teaching ideas
andlearn from

each other
4.33 Teachers will be encouraged to share their own teaching Materials Whole All English
materials with the other panellists by uploading them onto the uploaded year teachers
subject server.
4.34 There will be extra lessons and oral practices conducted during | --- Lessons or Whole Teachers of
lunch time, after school, during long holidays or study leave in practices year S.3-6
S.3-6 by subject teachers. conducted
4.35 There will be inter-class and/or inter-school oral practices for Practices held Whole Teachers of
public exams in S.3, 5-6. year S.3,5-6
4.36 There will be exam practices and uniform quizzes held after Practices held Whole Teachers of
school and before examination in S.3-6. year S.3-6
4.37 There will be lunchtime oral practices for S.6 with the help of Practices held 1% term S.4-6
the teaching assistant and the S.4-5 teachers. teachers
4.38 Elements of public exams e.g. language arts and non-language S.1-3 teaching Elements of Whole YWL,
arts, DSE question types, etc. will be integrated into the junior syllabuses and public exams year CWY?2
form curriculum and assessment to equip students for the public | papers incorporated in
exams in S.4-6. syllabuses and
papers
4.39 Teachers will be encouraged to serve as markers or oral Number of 3 teachers serve as | 2" term | Teachers of

examiners for public exam e.g. TSA, DSE, etc., which enables
them to be familiar with the exam trend.

teacher markers

markers / oral
examiners for

TSA, DSE and AL

S.3-6
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4.40 Teachers will be encouraged to attend professional development | CPD records Each teacher Whole All English
workshops/training on English Language teaching including the | submitted by attends at least 1 | year teachers
8 updates in the curriculum guide of 2017, which helps to enrich | teachers PD activity
their professional knowledge.

4.41 Teachers will share their teaching practices and strategies at Some sharing Whole All English
form levels. done year teachers

442 |35 Teachers will be encouraged to include elements of assessment | Class visits record | Elements of AaL. | Whole All English
as learning (AaL) in the peer and appraisal class visits e.g. goal- included year teachers
setting, reflecting on learning progress, goal-adjusting, etc.

4.43 Self-assessment and peer-assessment will be carried out in Work completed Whole All English
writing and speaking in all forms. year teachers

4.44 Qualitative feedback will be given to students on writing in all Writing feedback | Whole All English
forms e.g. use of rubrics. forms utilized year teachers

4.45 Project work will be done by S.5 on the elective module Project work of Students benefit Whole S.5 teachers
“Workplace communication’. students from project work | year

4.46 SBA will be carried out in S.5. Work completed Whole S.5 teachers

year

4.47 Post-test/exam reviews covering statistical figures will be Post-test/exam Reviews done and | After All form
conducted at form level and students will be informed of ways evaluation follow-up work each test | coordinators
for improvement. meetings carried out and exam

448 | 3.6 A wide range of life-wide learning events/activities will be Feedback from Students benefited | Whole TLM, YWL
provided for students e.g. English days, English summer camp, | participants from events/ year
etc. activities

4.49 A wide range of English training items will be provided for elite | Feedback from Students benefited | Whole YWL, TLM
students e.g. speech festival training, public speaking training, participants and from training and | year

debate training, etc.

prizes received
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some prizes

received
4.50 English learning passports will be used to encourage S.1-5 Number of 90% of students Whole YWL,
students to take part in English activities and training. activity stamps meet the year CWY2,
collected by minimum English
students requirement of teachers
stamps concerned
451 There will be collaboration with other school parties e.g. English | --- Collaboration English TLM, YWL,
Society, English debate team, ACA, PTA, a STEM subject, etc. taken place Days all parties
in organizing English activities. involved
452 |37 The extensive reading and viewing scheme (ERVS) will be Number of 90% of students Whole All S.1-5
implemented in S.1-5. reports completed | meet the year English
by students minimum teachers,
requirements school
library
4.53 S.1-3 students will be required to complete regular English Completion rate Most classes can | Whole All English
online / reading practices i.e. i-Learner. of practices achieve the year teachers
following rates:
S.1-3: 60%
4.54 E-readers will be run by the school library and available for Access / Selected elite Whole English
students to access beyond class time. borrowing rate classes from S.3-5 | year teachers
kept by the read the e-readers concerned,
library school
library

131




4.55 All S.1-6 students will be required to subscribe to the newspaper | Students’ Students utilize Whole S.1-6
on a regular basis. utilization of newspapers for year English
newspapers coursework teachers
5. Budget (To be finalized in Oct. 2018)
Types / Accounts | Amounts ($) Items / Details PICs Due dates (m/yy)
1 | CEG 22000 Speech festival SC, YWL 5/19
22000
2 | DLG 10000 Public speaking training YWL, SC 5/19
10000 (S.4: 4000;
S.5: 4000
S.6: 2000)
3 | Composite IT 500 English centre furniture and equipment WKY 5/19
500
4 | Library grant 1300 Library books TLM 5/19
2700 1400 Books for elites / exam ref TLM 10/18
5 | Teachers’ reference | 2000 Reference books and DVDs for teachers TLM, YWL | 5/19
3000 1000 Teaching aids bought from textbook publishers TLM 5/19
6 | Stationery 100 Stationery TLM 5/19
100
7 | Newspapers & 800 English centre WKY 5/19
magazines 200 Panel reference TLM 5/19
1000
8 | Travelling for 4000 S.1-2 drama appreciation, S.6 oral practices YWL, TLM 5/19
visits and
competitions
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4000

9 | Prizes 500 Prizes for competitions TLM 5/19
500
10 | Teaching aids 2000 S.1-3 readers YWL 5/19
28000 1000 S.4-5 readers TLM 5/19
3000 General TLM 5/19
21000 S.1-3 Online reading programme (i-Learner) CWY2 5/19
2000 English centre books, DVDs, board games, etc. WKY 5/19
11 | Activities 2000 English days TLM, YWL | 5/19
4000 500 Inter-class competitions TLM, YWL | 5/19
1000 English outings TLM, CWY2 | 5/19
500 English Centre activities WKY 5/19
12 | Activities (Partly 20000 S.1-3 ELIC English summer camp CWY2, YWL | 5/19
subsidized)20000
13 Academic course 5000 Enhancement course for S.6 marginal students TLM, CWY2 |5/19

5000

6. Programme team

Panel head: TLM

Deputy panel head: YWL
Junior forms coordinator: CWY2

Teams/ Groups Members
EC(TLM#) WKY* CYL KLP SC wcC
Speech Festival (YWL #) SC* CWL CYL LSP WKY
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Form Cos

(S1) WFT (S2) CTW (S3) CWL (S4) KLP (S5) CWY2
(S6) FMY (S1-3) CWY?2

*Form coordinator
#Adviser
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C.C.C. MONG MAN WAI COLLEGE
MATHEMATICS
ANNUAL PLAN (2018-2019)

1  Aims
1.1 To promote the interest of Mathematics
1.2 To make students feel that learning mathematics or solving mathematical problems are not boring.
1.3 To expose the practice of Mathematics in our daily life and in the nature.
1.4 To develop a logical and systematic way of presentation
1.5 To prepare the students for the public examinations
1.6 To provide good foundation in Mathematics for further studies.

2 Situational Analysis
2.1 Strengths

2.1.1 All teachers are hardworking, cooperative and willing to do extra work.

2.1.2 All teachers care about students and are willing to give students support after the lesson, including: tutorial
class, supplementary exercises, tests, etc.

2.1.3 All teachers are keen to teach students extra knowledge.

2.1.4 All teachers are willing to share all aspects of teaching resources.

2.1.5 All teachers are experienced.

2.1.6 All teachers have knowledge on the application of information technology which give help to the development
of IT in education.

2.1.7 Some students are interested in mathematics.

2.1.8 All teachers are permanent teachers.
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2.2 Weaknesses
2.2.1

2.2.2
2.2.3
2.2.4
2.2.5
2.2.6
2.2.7
2.2.8
2.2.9

2.2.10
2.2.11
2.2.12

Teachers’ workload other than teaching is very heavy. The administrative posts of teachers including 1 vice principle,
2 panel heads, 2 committee heads among the 8 math teachers.

Students are still quite passive in learning even though we have implement the SDL lessons.

Students are weak in algebraic operation.

Some students have less initiative to improve themselves.

Some students have difficulties in using EMI.

Many students are easy to forget what they have learned in the last term or last year.

The number of lessons in junior form has not increased since there is a change from CMI to EMI eight years ago.

The number of actual teaching lesson of math teachers is relative higher than other KLAs.

After the implementation of SDL lessons in S1 to S3, the teaching times are very tight. Many classes have no time for
teachers to have revision before the uniform test and examination.

The learner diversity of some class (e.g. 4A, 5A, 6A) are great among the form because of the class structure.

Since the number of math teachers decreases from 9 to 8 teachers, the average panel workload has been increased.
School does not provide extra resources for remedial class so that some teachers need to spend their own time for extra
lessons when implementing S6 remedial class.

2.3 Threats and opportunities

23.1
2.3.2
2.3.3
2.3.3

S1 students are the weakest among recent years as reflected by pre-S1 attainment test.
S2 and S3 students have experienced in SDL.

The two contract math major teachers have been changed to permanent teachers.

One non-math-major teacher has left our team.

136



3 Concerns for the current year and the corresponding work done
3.1 Major Concerns from AC
3.1.1 School major concern
3.1.1.1 Cultivation of Self-directed Learning (SDL)
3.1.1.2 Careers and Life Planning Education (CLPE)
3.1.2 Life-wide Learning (co-curricular activities, visits, field trips, etc.)
3.1.3 Reading to Learn (Four Key Tasks)
3.1.4 Project Learning (Four Key Tasks)
3.1.5 IT for Interactive Learning (Four Key Tasks)
3.1.6 Strategies for Elite Teaching
3.1.7 Showcase Items and sharing (e.g. study tour, competition ) for Learning Celebrations
3.1.8 STEM education

3.2 Essential concerns of the Panel
3.2.1 Helping elite students to prepare the HKDSE to enhance the academic result
3.2.2 Helping S.3 students taste Module 1 and Module 2 of Senior form Mathematics and make a suitable choice.
3.2.3 Helping students to prepare the public examination
3.2.4 Helping students to learn better
3.2.5 Enhancing teachers’ professional development
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Implementation Plan and the Division of Works

4.1 | Plan/Strategy Obijective/ Method of evaluation Success criteria Time scale Person
Concerns in-charge

4.2 | Hold school base seminar or 3.1.2 Questionnaire or attendance More than 70% student feel | \\/hole year LKT, FKW,

external visit that the program is useful or
the attendance is over 70%

4.3 | Cooperate with Mathematics 3.1.2 Verbal report from corresponding At least one activity has been | \\/hole year LKT, LSW
club to carry out teacher Evaluate in the panel meeting carried out
extra-curricular activity

4.4 | Nominate student to join 3.1.2 Verbal report from corresponding At least once Whole year LSW
external mathematics aCtiVity teacher Evaluate in the panel meeting
or competition

4.5 | Reading report for S1 3.1.3, Evaluate in the panel meeting Plan have carry out Second term S.1 teachers

3.24
4.6 [Project for S2 3.1.4, Verbal report from corresponding Plan have carry out Whole year S.2 teachers
3.24 teacher Evaluate in the panel meeting
4.7 [ETV(in Chinese), Aided with 3.15, Verbal report from corresponding Plan have carry out Whole year S.landS.2
simple notes in S.1 and S.2 3.24 teacher Evaluate in the panel meeting teachers

4.8 | Using Eclass or other ways to 3.15, Verbal report from corresponding Plan have carry out Whole year | corresponding
help student prepare for the 3.24 teacher Evaluate in the panel meeting teacher
public examination after
school

4.9 | Upload the teaching material 3.1.5, Verbal report from corresponding All teachers have carryout - | \Whole year All teacher
to the server or Eclass 3.24 teacher Evaluate in the panel meeting this plan

4.10 | School base elite training 3.1.6 Evaluate in the panel meeting More than 70% student feel | \\W/hole year Junior form
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program

that the program is useful or

the attendance is over 70%

Supporting
Team

4.11 | Teach S1 the enrichment part 3.1.6, Verbal report from corresponding All classes have carry out Whole year S.1 teachers
according to their ability 3.2.4 teacher Evaluate in the panel meeting this plan
4.12 | Teach S2 and S3 elite class 3.1.6, Verbal report from corresponding Corresponding classeshave | \Whole year CSM, CWY
the enrichment part 3.2.4 teacher Evaluate in the panel meeting carry out this plan
4.13 |Grouping students with similar 3.1.6, Verbal report from corresponding At least one lesson Whole year CSM, LSW,
ability in 6A and 6B, 6C and 3.2.1, teacher Evaluate in the panel meeting LKT, KTK,
6D 3.2.3, FKW
3.24
4.14 | Compulsory part 5* tutorial 3.1.6, Evaluate in the panel meeting The attendance is over 70% Oct-Dec, LKT
class 3.2.1, 2018
3.2.3
4.15 | Buy reference 3.1.6, Verbal report from corresponding Plan have carry out Whole year LKT and S6
books/exercises for the elite 3.2.1, teacher Evaluate in the panel meeting teachers
students 3.2.3
4.16 | Nominate student to perform 3.1.7 Verbal report from corresponding | Plan have carry out 1/03/2019 All teachers
in the learning celebration teacher Evaluate in the panel meeting
day or prepare students’ work
to exhibit in Learning
Celebration
4.17 | Prepare information about 3.1.8 Materials are prepared Plan have carry out Whole year LKT

STEM education and
investigate different mode of
engagement of Math in

STEM education
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4.18 | Conduct M1, M2 tasting 3.2.2 Student feedback Positive feedback Feb. to May KTK
course and screening test to 2019
S3 students

4.19 | Mock examination and 3.2.3 Verbal report from corresponding At least once Whole year S.3and S.6
revision exercise to help teacher Evaluate in the panel meeting teachers
student to prepare for the
TSA and HKDSE

4.20 | Teach more examination skill 3.2.3, Verbal report from corresponding All class have carry out this | \Whole year S.3and S.6
in the lesson 3.2.4 teacher Evaluate in the panel meeting plan teachers

4.21 | Setting at least one 3.2.3, Evaluate in the panel meeting There is at least one question | \Whole year All teachers
open-ended question or 3.24 in each examination
explaining question in each
examination

4.22 | S.6 Remedial class 3.2.3, Attendance The attendance is over 70% |  Sept to Dec FKW

3.24 2018

4.23 | Modification and adjustment 3.24 Verbal report from corresponding Plan has carried out Whole year | Corresponding
of quiz such as enlarging the teacher Evaluate in the panel meeting teachers
question paper, adjusting the
time, accepting nonsystematic
presentation for SEN students

4.24 | Cooperate with the AC 3.24 Questionnaire or attendance More than 70% student feel | Oct 2018 to Sland S2
prefect team to give tutorial that the program is useful or May 2019 teachers and
class to some S1 and S2 the attendance is over 70% LKT
students

4.25 | Bridging course for S1 3.24 Questionnaire or attendance More than 70% student feel Aug.2019 | NWH, CWY,
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that the program is useful or

the attendance is over 70%

FKW, LSW

4.26 |Each junior form have 3.2.4, Verbal report from corresponding At least once Whole year | Corresponding
collaborative lesson planning 3.25 teacher Evaluate in the panel meeting teachers
on new topics and keep the
material in subject server
4.27 | Teacher peer class visit 3.25 Verbal report from corresponding At least once Whole year All teacher
teacher Evaluate in the panel meeting
4.28 | Teachers of the same form 3.25 Verbal report from corresponding Plan have carry out Whole year All teachers
hold I’egulal’ meeting to share teacher Evaluate in the panel meeting
teaching experience
4.29 | Consolidate the after-lesson 3.1.1.1, Verbal report from corresponding Plan have carry out Whole year Corresponding
follow up activities on SDL 3.2.4, teacher Evaluate in the panel meeting teachers
lesson 3.25
4.30 | Implement all successful SDL 3.1.1.1, Verbal report from corresponding Plan have carry out Whole year Corresponding
programs to the whole form 3.24 teacher Evaluate in the panel meeting teachers
4.31 | Invite teacher to have sharing 3.1.1.1, Verbal report from corresponding Plan have carry out Whole year All teachers
on SDL 3.25 teacher Evaluate in the panel meeting
4.32 | Encourage teachers to visit 3.1.1.1, Verbal report from corresponding There is invitation on this Whole year All teachers
other school on SDL 3.25 teacher Evaluate in the panel meeting kind of visit
programs if available
4.33 | Modify and update all SDL 3.1.1.1, Verbal report from corresponding Plan have carry out Whole year | Corresponding
programs for sustainability 3.2.4 teacher Evaluate in the panel meeting teachers
4.34 | Review topics about CLPE in 3.1.1.2 Verbal report from corresponding Plan have carry out Whole year All teachers
whole year teacher Evaluate in the panel meeting
4.35 Using examples/exercises to 3.11.2 Verbal report from corresponding Plan have carry out Whole year S3 and S6
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integrate learning into life
skills

teacher Evaluate in the panel meeting

teachers

4.36

Give Elective Subject Talk of
M1/M2 to all S.3 students
who are interested in taking
M1 or M2 and including
some information about our
subject and students’ future

study, career or life

3.1.1.2,
3.2.2

Verbal report from corresponding

teacher Evaluate in the panel meeting

Plan have carry out

07/03/2019

LKT

4.37

Hold visit to the relative
faculty of the university or
invite representative from
university to give students
briefing

3.11.2

Attendance

The attendance is over 70%

Whole year

LKT
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5 Budgets

Applied Approved
Library Books (allocated and recorded by LWS;)
-Library Books 900
-Elite Books 900
Teachers References (Textbooks, Reference books) 500
Teachers References provided by publisher 2000
Teaching Aids: resource materials for learning and teaching 1000
Stationery (below $200 per annum, if more than $200 pls specify)
Activities (Partly subsidized by school)
S.6 Tutorial class 3000
Activities (=$3000 with breakdown)
Activities (<$3000)
1. P6-S1 Bridging Course 100
2. Various Mathematics Competition fee 1500
3. Gift (Mathematics society) 600
4. Inter-secondary school Rumikuk competition 2500
Total: 13000
6 Members
6.1 MR. LO KING TAK* (PANEL CHAIRMAN ) 6.2 MR. FUNG KA WAI* (JUNIOR FORM COORDINATOR)
6.3 MS. CHAN SHUK MEI* 6.4 MS. CHENG WAI YEE*
6.5 MR. KONG TAK KAI* 6.6 MR. LEE SIU WING*
6.7 MR. NG TAN YIU 6.8 MR. NG WAI HONG*

*Math major
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Aims

C.C.C. Mong Man Wai College
History
Year Plan (2018-2019)

1.1 To carry out the policies of the School and the Academic Committee

1.2 To formulate and implement the policies of the History Panel

1.3 To arouse the interest of the students in studying History

1.4 To raise the standard of students’ performance in History internal and
external examinations

1.5 To study the development of History education in seeking improvement in
the teaching of the subject

Situational Analysis

2.1 Strengths

211

212

2.1.3

214

2.15

2.1.6

Teachers are experienced and well-informed of the requirements
and content of various history syllabuses.

Teachers are enthusiastic in teaching and are willing to design a
variety of worksheets and teaching materials.

Teachers are willing to try new teaching strategies such as using
cartoons, video clips, information technology (IT) in the teaching.
They also provide opportunities for students to present their
works in class and will arrange visits to museums in
implementing life-wide learning.

Teachers are skilful in using IT and are willing to upload their
production in the intranet for other colleagues and students to use.
Panel chairman is an experienced marker in public examinations
and has been seconded to CDI of the EDB and thus is familiar
with the History syllabuses.

Teachers are willing to attend courses and seminars organized by
EDB, HKEAA and other agencies. This helps them to gain more
experiences through sharing with other teachers.

2.2 \Weaknesses

221
2.2.2

2.2.3

Students are too dependent on teachers in learning.

Students have difficulties in using EMI, especially for senior form
students.

Not many brilliant students choose DSE History and this brings
adverse effect on the exam results.

Major Concerns for the Current Year
3.1 Five Year Plan of the School

3.11
3.1.2

Implementation of Self-directed Learning (SDL)
Implementation of Career and Life Planning Education
(CLPE)

3.2 Teaching methods

3.3 Methods of evaluation

3.4 Enhancing students’ performance in public examinations
3.5 Enhancing students’ performance in junior forms

3.6 Increasing students’ interest in studying history
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3.7 Display of Students’ good works

3.8 Other concerns
3.8.1 Class visits
3.8.2 Inspection of exercise books
3.8.3 Homework policies
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4. Implementation Plan and the Division of Works

Obijective Plan/Strategy Method of Evaluation Success Criteria Time Scale Person in charge
3.1 [311 --Pre-lesson preparation Class visit Introduce new topics and | Whole year Subject teachers
--Classroom teaching Inspection of exercise | modify  existing  teaching
--After school follow ups books materials
Focus: Sharing in Panel Meetings
Consolidation and sustainability
3.1 | 312 Two or more of the following | Select (a) in S5 Introduce new topics and | Whole year Subject teacher
modes should be used: Select (b) and (c) in S1, | modify  existing  teaching
(@) Empower students on further | S2 and S3. materials;
study exploration Explore the feasibility of
(b) Experience the possible adopting (b) in the future
relationship between subject and
occupations
(c) Integrate the subject learning
into life skills.
3.2 |32 Using various strategies in | Class visit, sharing in | Colleague find the strategies | Whole year Subject teachers
teaching panel meeting useful and are willing to adopt in
teaching
3.3 |33 Give feedback to students in | Inspection of exercise | Students can learn from the | Whole year Subject teachers
addition to just giving marks / | books feedback and make improvement
grade
34 |34 Class-work Assignments Students complete assignments. | Whole year subject teachers
Teaching exam skill Lesson observation Teachers mark and give feedback
Individual tutoring
35 |35 Enhancing students’ performance Design worksheets in S1 | Improvement in passing | Whole year Subject teachers
in junior forms to S3 so as to familiarize | percentage in tests and exams
students  with  exam
format;
Providing study guide
before test and exam;
teaching exam skills
36 |36 Use different methods in teaching | Class visit Colleague find the strategies | Whole year Subject teacher
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S0 as to arouse students’ interest in
the subject

useful and are willing to adopt
them in teaching

3.7 |37 Teachers use students’ good work | Sharing in meeting Colleague find the strategies | Whole year Subject teachers
as example in teaching useful and are willing to adopt it
in teaching elite class
3.8 [381 Class visit Observation and sharing Successfully  conducted with | 2018/10/02 to | Panel head and subject
sharing 2019/05/31 teachers
3.8.2 Inspection of exercises books Filling in the Feedback | Successfully conducted with | 2018/11/12  to | Panel head and subject
form sharing 2018/11/23 teachers
3.8.3 Implement Homework policy Inspection of exercise | Colleague follow the policy Whole year Subject teachers
books

166




5.

Details of Implementation Plan
5.1 Five Year Plan of the School
Implementation of Self-directed Learning

5.1.1

5.1.2

5111

5.11.2

5.1.1.3

5.1.14

5.1.15

Pre-lesson preparation

Teachers may ask students to watch videos (suggested
by teachers or students searching from youtube), search
the internet, attend talks, visit museums, etc to collect
information and then finish related assignments before
class. Also, students can submit their assignments
through e-class or in written formats.

Classroom teaching

Instead of just using lectures, teachers may ask students
to complete written tasks and give brief oral
presentation. The tasks can cater for CLPE as well.
Teachers can also arrange peer observation and
evaluation. Meanwhile, teachers can also give
feedback to students after their sharing.

After school follow ups

Teachers may design some follow up exercises.
Students may finish the exercises through studying
textbooks or notes or even via internet or watching
videos. Such exercises can consolidate what students
have learned during Pre-lesson preparation and
classroom teaching.  Also, after-class follow up
exercises can be utilized to teacher historical concepts
such as continuity and change, cause and effects, etc.
The focus of 2018-2019 is consolidation and
sustainability. Here are some suggested new topics
that may be introduced to achieve the two goals
above.

S1: Dealing with historical sources;

S2: Food in medieval times

S3: weapons used in WW1

As there are only 2 periods per cycle in junior forms, it
is not advisable to implement SDL in all lessons as this
will slow down teaching progress. It is suggested that
at most two topics in each year should be reserved for
SDL.

Career and Life Planning Education (CLPE)

5121

5.1.2.2

In this year, History subject panel will conduct one
activity in S1 and one activity in S2. These activities
will integrate with SDL.

For S1, when teaching traditional Hong Kong festivals,
students may read some websites about traditional HK
festivals before lesson. In the lesson, they should
image that they work in a travel agency and design a
trip for tourists. They have to introduce the tourists
about such festivals and encourage tourists to visit the
sites.  This suits the mode (b) above.
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5.1.2.3 For S2, when teaching child labour in the Industrial
Revolution, students may collect some pictures /
photographs on child labour during the Industrial
Revolution before lesson. In the lesson, they should
discuss on some issues about child labour and decide
whether it was worthwhile to exploit child labour to
achieve industrial growth. In other words, which was
more valuable to the society: quality of life or economic
progress?  This suits mode (c) above.

5.12.4  Last year, the panel explored the feasibility of using
mode (a) - Empower students on further study
exploration through an activity conducted in S6.
S6 students finished a guided exercise which was
related to an MA History course offered by the
Chinese University of Hong Kong. To achieved
sustainability of CLPE, a modified version of this
exercise will be conducted in S5 this year.

5.2 Teaching methods

5.3

5.4

5.2.1

522

Junior forms:

Teachers should keep a balance between teaching subject matters
and skills. More emphasis should be placed on teaching critical
thinking,  independent  learning and  communication.
Meaningless memorizing of facts should be avoided.

Senior forms:

Teachers should study the curriculum guidelines, especially the
section about teaching strategies. More emphasis should be
placed on teaching students answering techniques so as to get a
higher grade in examinations.

Methods of evaluation

5.3.1

As no workbook is used in junior form, teachers should give score
rather than grades in marking assignments.

Enhancing EMI students’ performance in public examinations

54.1
54.2

543

5.4.4

5.4.5

5.4.6

Assignments should meet the requirement of public examinations.
Students should complete at least three past year examination
papers. Teachers have to mark the papers and give feedbacks.
Teach students answering techniques and make sure they
understand the marking scheme.

Teachers should ensure that students know how to tackle different
kinds of question words. Teachers can refer to the past papers
published by HKEAA and draft a list of those question words that
students should be familiar with. Ample training should be
given to students to tackle these question word

Students are allowed to drop the subject, though they are not
encouraged to do so.

To help students tackling essay-type question, teachers can give
some sample essays to students to read. It’s preferable not just
give them the essay, but also some margin notes to explain the
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5.5

5.6

5.4.7

techniques used in writing such an essay.

Teachers should detect students who get poor performance after
the first term exam so that remedial works can be started as soon
as possible. Students are not allowed to drop elective subjects
only after remedial works confirm that they are not competent
enough to continue the study. In other words, application for
dropping elective subjects is not successful automatically.

Enhancing students’ performance in junior forms

5.5.1

5.5.2

5.5.3

5.54

5.5.5

5.5.6

59.5.7

Junior form students should have more exposure to the types of
exam questions so as to learn the skill in answering these
questions. To enhance their performance in tests and exams,
they should have more chances to do these types of questions

As the questions of the workbook do not follow closely the types
of questions in tests and exams, S1 to S3 students will not use the
workbook. Instead, specially made worksheets are used. The
questions in the worksheet should resemble those in tests and
exams.

Teachers can make use of the question banks of the publisher to
set the questions for the worksheets.

To help students in tests and exams, teachers can modify some of
the questions in the worksheets when setting text and exam
papers.

Learning vocabulary is a difficult task for students. Before tests
and exams, teachers can prepare spelling lists for students,
categorizing the vocabulary into those that students have to
memorize the correcting spelling (historical words that are still
commonly used today such as “democracy”, “election” or names
of the capitals of important countries) and those that students need
just to recognize (very specific historical words, e.g. feudalism,
tribunes, dreadnoughts).

Using scaffolding when teaching students answering long
questions.

A new syllabus for junior forms will be implemented in
2019-2020. Subject teachers should pay more attention to
seminars organized by EDB this year so as to get themselves
familiarized with the new trends and new topics (e.g. Islamic
world and US history). A good preparation is essential to
enhance the performance of students.

Increasing students’ interest in studying history

5.6.1

5.6.2

5.6.3

Teachers should use different teaching methods and various
teaching material to make learning the subject more interesting.
Provide more opportunities for students to present their view in
class. This not only helps student to learn independently but also
enhance their sense of achievement and thus their enthusiasm in
learning.

Teachers should be aware for those elite students in junior forms
who show interest in learning history as early as possible.
Follow-up works should be made to cultivate such interests so
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that they may choose the subject in senior forms.
the performance of students in public exam.

This can raise

5.7 Display Students’ good work
Teachers should display good works of students so that students can learn
from the strengths of their classmates.

5.8

Other concerns
Class Visit

5.8.1

5.8.2

5.8.3

5.84

5.8.1.1

5.8.1.2

According to the rules of the school, panel chairman has
to conduct one class visit each member in every two
years.

Time for class visit is from 2018/10/03 to 2019/05/31.
Teachers should make sure that they have visited
another staff once and have been visited once by the end
of the academic year..

Inspection of exercise books

5821

5.8.2.2

Date: within two weeks after the first term test week,
i.e., 2018/11/12 to 2018/11/23.

Items inspected:

S1 to S3 — answer sheets of test paper, worksheets

S4 to S5 — DBQ and essay exercises, answer sheets of
test paper

Medium of Instruction

S1to S6:

5.8.3.1

5.8.3.2

English

Powerpoint is a useful tool to help students who are
weak in listening power. While teacher is talking in
English, the powerpoint can show those key words or
expressions simultaneously. It will help students to
follow what the teacher is talking.

Notes are also useful in simplifying the wordings of the
textbooks.  Also, when the topics are difficult or
presentation of the textbooks is complicated, specially
made notes can help students to grasp the gist of the
chapter clearly.

Homework Policy

Form

Homework

Assessment

Corrections

S1toS3

Worksheet*
Frequency:

Once every 5-6
cycles

Marked
teacher using
marks. Date of
marking attached

by

Students have to
do corrections

S4 to S5

Frequency:
DBQ: 5
Essay: 4

Marked by
teacher using
score. Date of
marking attached
Maximum mark
for essay is 25

No  corrections
are necessary.
Teachers should
provide suggested
answers for the
students
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S6

Frequency:
DBQ: 3
Essay: 2

Marked by
teacher using
score. Date of

marking attached
Maximum  mark
for essay is 25

No corrections
are necessary.
Teachers should

provide suggested
answers for the
students

*S1 to S3 worksheets should contain at least 1 DBQ and 1 Short Question (with
similar format to tests and exams), other questions are optional.

6. Budget
Item Amount
6.1 Library Grant $800
Library Books: $400
Exam Oriented Books: $400
6.2 Academic Grant (Reference books, DVD, etc) | $1500
6.3 Purchasing reference books from the | $800
publishers (Aristo: $400, Ling Kee: $400)
Total ; | $3100
7. Member
Adviser Dr. Lui
Chairman | LWL
Members | YFL, CWY?2
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C.C.C. Mong Man Wai College
Geography
Program Plan (2018-2019)

Aims

11

1.2

1.3

1.4

To develop interest, motivation and a sense of achievement in their study of
geography.

To acquire basic knowledge of geography and an ability to communicate
using the language of geography.

To develop an appreciation of different natural landscapes and concern the
protection of our living environment

To raise the standard of students’ performance in Geography internal and
external examinations

Situational Analysis

2.1

2.2

2.3

2.4

Strengths
2.1.1 Subject teachers are well experienced.

Weaknesses

2.2.1 The class sizes are large but few bright students in senior forms in
the coming academic year.

2.2.2 English is a barrier to less able students.

Opportunities
2.3.1 The subject panel has certain degree of freedom in tailoring the
curriculum of junior forms.

Threats

24.1 Compulsory ‘Field work Question’ appears in 2019 DSE, which is
completely new to teacher and students

2.4.2 Many elite students prefer to elect science subjects rather than
geography.

2.4.3 Wide range of ability among students brings difficulties in
teaching.
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3. Major Concerns for the current Year
3.1 Concerns of the school 3-yr plan
3.1.1 Self-directed Learning
3.1.2 Careers and Life Planning at department level

3.2

Other essential Concerns

3.21
3.2.2
3.2.3
3.2.4
3.25
3.2.6
3.2.7
3.2.8
3.2.9

EMI Teaching

Life wide learning activities

Moral, Civic & National Education

Reading to Learn

IT for Interactive Learning

Strategies for Elite Teaching

Promote teaching effectiveness

Increasing students’ interest in studying geography
Better results in public exam
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4. Implementation Plan
(* The item was implemented last school year)
(# The item has been modified this school year)

Objective | Plan/Strategy Method of Evaluation Success Criteria Time Scale Person in charge
(FOR STUDENTYS)
Self-directed Learning (‘Pre-lesson/unit preparation (1)’, ‘Classroom teaching (2) ’* and After-class/unit follow ups’ (3))
41* |311 (S.1) Collect the Dominantly in Whole | Subject Teacher
321 *  Students need to prepare for the lesson related positive feedback school
3.2.7 activities, e.g. reading the textbook, studying information by year
3.28 vocabulary lists and worksheets (1) questionnaire
e Question / Answer Competition in the lessons.
)
*  Frequency: > 1 in each school term
42* 311 (S.1) Check the text Fulfill the Whole | Subject Teacher
*  Finish the exercises in the text books or books regularly / | requirement of school
quizzes/dictations for consolidation. (3) mark the quizzes | coursework year
policy
4.3*%# 311 (S.2) Check/mark the | Fulfill the Second | Subject Teacher
321 e Pre-unit preparation of each unit (1) worksheets requirement of school
3.24 e Learning activities in the lessons (e.g. group regularly coursework term
3.2.8 discussion and presentation) (2) policy

Increase the elements of studying China as
possible.
Taking notes in the lesson. (2)
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Finish the unit summary in the text book or/and
exercise in the worksheet for consolidation. (3)
Increase the elements of studying China

Collect the
related
information by
questionnaire

Dominantly in
positive feedback

44* 1311 (S.3) Check/mark the | Fulfill the Whole | Subject Teacher
3.25 e Pre-unit preparation of each unit (1) assignments requirement of school
3.28 * To have lesson activities with IT means (such regularly coursework year
as using tablet and cloud data) (2) policy
*  Finish the assigned exercises or quiz for Collect the Dominantly in
consolidation. (3) related positive feedback
information by
questionnaire
45* 311 (Senior forms) Mark the quizzes | Fulfill the Whole | Subject Teacher
3.2.7 e S. 4 students (3X class) will have pre-unit quiz requirement of school
of each unit. (1) coursework year
policy
4.6* |311 e Some senior form students (S. 4 (2Y class) and | Collect the Dominantly in Whole | Subject Teacher
3.25 S. 5 (83X class)) will have inquiry learning related positive feedback school
3.28 activities by using tablets in the lessons. (2) information by year
*  The students need to prepare the activities questionnaire
before the lessons, e.g. information collection.
1)
4,7 311 e S. 6 students are assigned a past Mock Observe the Students can First Subject Teacher

175




329 Examination Paper. They need to think about performance of | show their school
their decision making on question selection at students in the strategy in term
home. (1) assessments question selection

*  They need to explain their question selection in quizzes / test/
arrangement/strategy of the past paper in the mock
lesson. (2) examination
e Teacher discusses the question selection
strategy in DSE with the students. (2)
* S. 6 students are assigned another past Mock
Examination Paper. They need to think about
their decision making on question selection and
explain their strategy in the lesson. (3)
Career and Life Planning
e Empower students on further study exploration (a)
*  Experience the possible relationship between subject and occupation (b)
* Integrate the subject learning into life skills (c)
48* 312 (S. 4 (3X class)) Observe the Students show To be Subject Teacher

3.2.8 *  Video show and discussion. From the video, the | performance of | positive feedback | determined
students may identify the contribution of students in the in/after the
studying geography in their personal lesson activities.
development, the students and the teacher
discuss about the issue after the video show. (c)

4.9% | 3.1.2 (S. 6 (3X class)) Observe the Students show To be Subject Teacher
*  The subject teacher introduces the geography performance of | positive feedback | determined
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department of different universities in HK and
the possible prospect of a geography graduate.

(@)

students in the
lesson

in/after the
activities.

4.10* [ 3.1.2 |(S.4(3X Class)) Collect the Dominantly in 2018/12/16 | Subject teachers
3.22 |+ The students will be arranged to have visits to | related positive feedback
3.2.3 Mai Po with the topic “Urban Planner @ Deep information by
3.2.7 Bay” which may be one of the occupation of questionnaire
3.2.8 geography graduate. (b)
Others
4.11* |3.27 Extra tuition classes (The tutors may be subject Collect the Dominantly in To be HMK and WSF
3.29 teacher / old boys / employed tutors) are provided to | related positive feedback | determined
the S.5 or S.6 students in need. information by
questionnaire
4.12* | 3.26 The design of examination/test papers (s1 to 3): Evaluated by Fulfil the Whole Subject Head /
Suggested % of easy questions — about 40% subject panel requirement of year Form
Suggested % of difficult questions — about 10% head and form the subject panel coordinators
coordinators
4.13* | 3.2.2 | The senior form students will be arranged to have Collect the Dominantly in Whole Related subject
# 3.2.3 | field trip(s) at appropriate site(s) for life wide related positive feedback year teachers
3.2.7 | learning. The students need to learning some related | information by
3.2.8 | basic field trip skills before the activities. questionnaire
4.14* | 3.2.6 e  Tryto find out high potential students in junior | Evaluated by To be determined Whole Subject Head /
forms for elite training. subject teachers year Related subject
e  Provide appropriate training to the selected elite teachers
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students.

(FOR TEACHERYS)
4.15* | All e  Attending seminars or courses offered by EDB / | Sharing in panel | Keep records after | Whole Subject Head /
HKEAA / other related institutions meeting each seminars or year Subject teachers
courses
4.16* | All Class visit and related discussion, or / and Evalated by the | Keep completed 1%term/ | Subject Head /
sharing of teaching experience or information from | class visitors / forms / records after | whole year all subject
seminars in the panel meetings. Peer sharing each class visit members
4.17* | All Teaching Survey Self-evaluation | Every teacher 1% term Subject
finishes the Teachers
teaching survey
4.18* | 3.2.7 Implement Homework policy Evaluated by | Colleagues follow | Whole | Subject head
subject panel | the  coursework year
head policy
4.19* | 3.2.7 Inspection of exercise book of all panel members. Evaluated by | Complete the plan 2018/ Subject Head
subject panel | of the subject| 11or12
head coursework
policy
4.20* | 3.2.4 | To buy some interesting geographical books with Evaluated by The number of Whole Subject Head /
3.2.8 library grant for junior form students. subject panel book year Subject
The subject teachers will recommend these books to | head and subject | The frequency of Teachers

the students and / or
Subject teacher may introduce some interesting

teachers

recommendation
The response of
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geography articles to the students. students
4.21* | 3.2.9 | Subject DSE target setting Evaluated by Improved Whole Subject head
1) Minimum target: (level 2 — level 5**) not lower | subject head and | performance of year and the subject

than the mean of day schools;
2) Progressive target: (level 2 — level 5**) keep the
DSE result of CCCMMWC in 2015.

the subject
teachers of
senior forms

students in the
DSE

teachers of
senior forms
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5. Budget
Items Expenditure
5.1 | Library Books $300
5.2 | Books for elite students and exam oriented books $400
5.3 | Teaching aids (e.g. DVD) and teachers’ reference books $400
5.4 | Extra tuition classes $4000
S6: 3 elite class (8 students/class) ($4000x3) = $12000
Allowance from the school = $12000x1/3
=$4000
5.5 | Transport allowance of
1) Mai Po Visit (Two-way journey)
$2000 x 0.4 = $800 $800
2) Field Camp provided by Ho Koon Field Centre
$80 x 0.4 x 56 = $1792 $1800
3) Other Field Trips
$2500 x 0.4 = $1000 $1000
5.6 | License fee for teaching materials to the text book publisher | $400
(Oxford)
Total: | $9100
6. Member
6.1
Professional Consultant LYM (The Principal)
Chairperson WSF
Member HMK, LWS

The End
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C.C.C. Mong Man Wai College
Economics
Program Plan (2018-2019)

Aims

1.1 To review and suggest the changes of curricula and methods of evaluation.

1.2 To review, establish and implement the policies of enhancing the academic
results of the students.

1.3 To implement the policies of the EDB and the school.

1.4 To improve the teaching and learning in the school.

1.5 To promote and introduce different teaching and learning strategies to the
school.

Situational Analysis
2.1 Strength
Panel members are well experienced.
2.2 Weaknesses
Few bright students in F.6 class in the coming academic year.
2.3 Opportunities
2.3.1 F.6 class size is relatively small in the coming academic year
2.3.2 Department has certain degree of freedom in tailoring the F.3
curriculum
2.4 Threats
2.4.1 Wide range of ability among students still exists and brings difficulties in
teaching.
2.4.2 DRQ question appears in 2019 DSE , which is completely new to teacher
and students
3 Major Concerns for the Current Year
3.1 Consolidation of Self-directed Learning
3.2 Careers and Life Planning at department level
How to relate subject matters with career? (e.g., finance management)
How to relate subject matters with life planning?
(e.g., value, human relationship)

3.3 Other essential Concerns
3.3.1 EMI Teaching (except for CMI subjects)
3.3.2 Life wide learning activities
3.3.3 Moral, Civic & National Education(Four Key Tasks)
3.3.4 Reading to Learn (Four Key Tasks)
3.3.5 IT for Interactive Learning (Four Key Tasks)
3.3.6 Strategies for Elite Teaching
3.3.7 Teaching effectiveness
3.3.8 Promote teaching effectiveness
3.3.9 Better results in public exam

181



ECON Year Plan 2018-19

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale iriz{f;l:ge
3.1 Pre lesson preparation material is |Lesson observation Students made pre lesson Selected AKC
SDL given to students Appendix II preparation topics
Classwork/presentation/ group Students can give answers
discussion Students can complete Class AKC

Peer sharing

EX
Completed
Lesson contains the
following elements:
Class work
Patrol in class
Use of different
presentation techniques
(Diagrams, video)
Interactive in class
(Q&A, feedback)
Use of different
methods of teaching
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ECON Year Plan 2018-19

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | . Person
in-charge
3.3.5 All panel
IT interactive |After finishing one topic, students |Online exercise 90% participation rate of  |Whole year| members
have to do on line exercises at home students on selected
as follow up on selected topics topics
3.2 Talks on personal financial Feedbacks from Relevant to at least two of  [F.3 14/9 All panel
Career and life /management is delivered to F.3 Teachers :relevant to the modes members
planning  |students further studies, F.4 10/10
Workshop on career investigation is |occupation and life skills|Student can have a definite
delivered to F.4 students Students feedbacks answer to have career in Life
7 F.4 students joined ‘life buddies’ commercial field. Buddies
scheme organized by EDB whole year
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ECON Year Plan 2018-19

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | . Person
in-charge

333 Talks on personal financial Teacher evaluation based|Satisfy all criteria 7/9 AKC
Moral and |management are held at 14/9 on

value conducted by TWGH to F.3 Relevant to daily Students can receive the
education |students life/syllabus; interactive |message based on feedback

form.
Student feedbacks
3.3.6 Extra questions are given to Students’ performance in| >4 is above territory Whole year| AKC

elite training

aggressive students.

terms of 1) score ii)
result in HKDSE

average

In 2018 DSE, L4 % is 33% and far below 46% territory average but >L5 is raised from 7.9% in 2017 to 13.3% in
2018. In view of the moderate standard of F.6 students in the coming academic year, >4 instead of >L5 is
therefore still chosen as the criteria.

4.1

33.8
teaching
effectiveness

Teaching Survey'

Evaluation by academic
committee

Identify the weakness of
students.

Whole year|ALL panel
members

184




ECON Year Plan 2018-19

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | . Person
in-charge
4.2 3.3.8 Assessment Evaluation by subject |Complete the coursework Whole year| AKC
teaching panel policy properly in terms of
effectiveness (i)frequency
Home assignments (ii)contents- volume
Style
Test and exam (iii)marking-accurate
- consistency
- feedback
(iv)students’ performance in
terms of attitude and score
(v) feedback: indicated
mistakes ,positive comment
(Appendix III)
4.3 3.3.8 Review the results of each uniform |Evaluation with panel  |Able to identify the During | All panel
teaching  [test and examination members weakness of students panel members
effectiveness meeting
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ECON Year Plan 2018-19

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | . Person
in-charge
4.4 3.3.9 Buy the useful examination Frequency of borrowing |At least three borrowing Before | All panel
Better DSE |reference books in school library records for books purchased | 11/2017 | members
result in current academic year.
Zero records on Mock paper up to Feb 2018 as F6 students started to practices non past DSE paper after school
mock exam.
On the other hand,2 borrowing records are shown on MC exercise book.
4.5 332 7 F.4 and 4 F.5 students join life Feedbacks from Relevant to at least one of All panel
Life wide |buddies program organized by EDB |Teachers :relevant to the module members
learning further studies,
occupation and life skills|Student can have a definite
Students feedbacks answer to have career in
commercial field.
4.6 3.3.1 Implement EMI teaching Lesson observation Completed Whole year| All panel
EMI Interactive in terms of members
() Q&A

(i1) Discussion
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ECON Year Plan 2018-19

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | . Person
in-charge
3.3.8 HKDSE Performance of students >4 above day school whole year| AKC
Better DSE |Purchase DSE Mock Paper for in examinations average in HKDSE
result students
Evaluation Mock paper purchased in 2018 is not challenging enough so panel members are kindly requested seek paper with
appropriate content,

334 Students are required to read HK  |Quiz on questions drawn |Completed Whole year| AKC
Reading to Economic Times from the monthly journal|Students’ performance in CTY
learn terms of

) attitude
i) score

187




Appendix 11

C.C.C. Mong Man Wai College
Academic Committee (Subjects)
Self-directed Learning (SDL) strategies checklist

Name of Subject Teacher (initial)  Subject:

Name of Teacher filling the form (initial) Class:

Topic of Professional Sharing

Date of Professional Sharing Time

Please tick the appropriate box(es) for the SDL strategies when you finish the sharing.

SDL Strategies ‘ Vif it is used

Pre-lesson preparation

Teacher

1. Designs pre-lesson tasks for student to complete

2. Gives feedback to students’ pre-lesson preparation tasks

Students

3. Complete pre-lesson preparation tasks \

Other Pre-lesson preparation activities:

Classroom teaching

Teacher

1. Gives feedback on students’ performance on pre-lesson tasks

2. Designs tasks for students to do during lesson.

3. Gives debriefing on students’ performance

Students

Conduct oral presentation on the pre-lesson preparation tasks

Conduct group discussion

Give peer feedback

4
5
6. Give presentation
7
8

Complete worksheets / tasks during lesson.

Other Classroom teaching activities:

After-class follow-ups

Teacher

1. Gives briefing on follow-ups tasks \

Students

1. Attempt follow-up assignments |

Other After-class follow-ups activities:
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Appendix 1
Form () class: Teacher:

Home Assignment
Assig |
Topic/s:

*Expected duration in completing the home assignment i.e 40 min

*Day/Days allowed ,i.e 1 day

Assig 11
Topic/s:

*Expected duration in completing the home assignment i.e 40 min

* Day/Days allowed ,i.e 1 day

Assig 11
Topic/s:

*Expected duration in completing the home assignment i.e 40 min

* Day/Days allowed ,i.e 1 day

Assig IV
Topic/s:

*Expected duration in completing the home assignment i.e 40 min

* Day/Days allowed ,i.e 1 day

Items 3 2 1

N/A

Instructions or guidance to students

Neatness

Completion

Filing

Variety of level**

Variety of question style

Creativity

Marking : accurate ,consistency, date

Comment: point out error, positive, specific and
clear
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**

Recall : define /state

Understanding: compute, categorize, describe, give example, construct, describe
Applying and integration: compare and contrast, evaluate, infer from given data ,

summarize

Quiz
Quiz |
Topic/s:

Date:
Quiz Il
Topic/s:

Date:
Quiz I
Topic/s:

Date:
Quiz IV
Topic/s:

Date:

Time allowed:

Time allowed:

Time allowed:

Time allowed:

Items

N/A

Instructions or guidance to students

Neatness

Completion

Filing

Variety of level**

Variety of question style

Creativity

Marking : accurate ,consistency, date

Comment: point out error, positive, specific and
clear

**

Recall : define /state

Understanding: compute, categorize, describe, give example, construct, describe
Applying and integration: compare and contrast, evaluate, infer from given data ,

summarize
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C.C.C. Mong Man Wai College
Business, Accounting and Financial Studies
Program Plan (2018-2019)

rele

etc)

Aims

1.1 To review and suggest the changes of curricula and methods of evaluation.

1.2 Toreview, establish and implement the policies of enhancing the academic
results of the students.

1.3 To implement the policies of the EDB and the school.

1.4 To improve the teaching and learning in the school.

1.5 To promote and introduce different teaching and learning strategies to the

school.

Situational Analysis

2.1

2.2

ased.

Strength
Close relationship exists between other social science subjects.
Weaknesses
2.2.1 Few bright students in F.6 class in the coming academic year.
2.2.2 EMI is a barrier to less capable students

2.3 Opportunities

2.3.1 Small class size of F.6 in coming academic year.

2.3.2 Some topics are deleted in the syllabus so more time can be

2.4 Threats
In terms of contents, the syllabus is still too rich.

3 Major Concerns for the Current Year

3.2

Implement Self-directed Learning

3.3 Careers and Life Planning

How to relate subject matters with career? (e.g., finance management)
How to relate subject matters with life planning?
(e.g., value, human relationship)

3.3 Other essential Concerns
3.3.1 EMI Teaching (except for CMI subjects)
3.3.2 Life-wide Learning (co-curricular activities, visits, field trips,

3.3.3 Moral, Civic & National Education(Four Key Tasks)
3.3.4 Reading to Learn (Four Key Tasks)

3.3.5IT for Interactive Learning (Four Key Tasks)

3.3.6 Strategies for Elite Teaching

3.3.7 Consolidation of Catering for Learners’ Diversity
3.3.8 Promote teaching effectiveness

3.3.9 Better results in public exam

3.3.10 Strengthening technology education
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Bafs Year Plan 2018-19

Objectives Plans/Strategies MEthOd. of Success Criteria Time Scale . Person
Evaluation in-charge
3.1SDL  |Pre lesson preparation is introduced |Lesson observation |Students prepared lesson in
on selected topics Q&Atimeinclass |advance Whole yearon  |AKC
3.35I1T Students are able to complete |selected topics
interactive  |On line exercise/home assignment as |Classwork classwork
learning follow up Students got satisfactory scores
in home exercises
3.3.8 Lesson Observation on “Catering for|Peer sharing Lesson contains the following Whole year AKC
Teaching |Learners’ Diversity” elements:
effectiveness v' Class work
v' Patrol in class
3.3.7 v' Use of different
CLD presentation techniques

Lesson observation on
SDL (see appendix I1)

Peer sharing

(Diagrams, video)
v"Interactive in class (Q&A,
feedback)
v" Use of different methods
of teaching
Students demonstrate pre
lesson preparation
i. enables acquire knowledge
ii facilitates learning in class
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Bafs Year Plan 2018-19

Objectives Plans/Strategies MEthOd. of Success Criteria Time Scale . Person
Evaluation in-charge
3.3.10 Business environment is introduced |Students’ At least 60% passing rate in
Technology |in F3 curriculum performance in test |test on that topic 1t Term AKC
education
3.3.3 Spare one lesson on ethical issue on |Evaluation with Complete the plan One lesson AKC
Moral  |accounting. (Moral and value subject panel Students can complete the class
education |education) members Ex.
3.3.9 Extra questions are given to more Students’ Complete the plan Whole year AKC
Better result |aggressive students. performance in the |Students’ performance in terms
test. of i) score ii) result in HKDSE
It is successful as justified by raise in>L5 % in 2018 DSE
3.3.7 Teaching Survey' Evaluation by Every teacher finishes the First Term ALL panel
Teaching academic committee |teaching survey members

effectiveness

Complete the teaching survey
Area of weakness can be
identified.

Second Term

193




Bafs Year Plan 2018-19
Objectives Plans/Strategies E/I EthOd. of Success Criteria Time Scale . Person
valuation in-charge
3.2 Join “Life Buddies Workshop” Feedbacks from Completed the plan Whole year ALL panel
Career and |organized by EDB students Positive feedback from members
life wide |Workshop on career is delivered to  |relevancy to students. 10/10
learning |F.4 students curriculum and daily [Highly relevant to curriculum
Join workshop on HK business life and daily life May
environment organized by HKJA in (Exact date TBC)
May of 2019
3.1 Assessment Evaluation by Complete the coursework Whole year AKC
SDL appropriate coursework with subject panel policy properly in terms of
feedback (frequency
3.3.7 Lesson observation |(ii)contents- volume
CLD Class works (Appendix I1) Style
Q&A in class (ili)marking-accurate

Quiz on on-line follow up exercise/
Home assignments
Test and Exam

- consistency

- feedback
(iv)students’ performance in
terms of attitude and score
(Appendix I11)
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Bafs Year Plan 2018-19

Objectives Plans/Strategies MEthOd. of Success Criteria Time Scale . Person
Evaluation in-charge
3.3.8, |Review the results of each uniform  |Evaluation with Complete the scheduled plan During the AKC
Teaching |test and examination panel members Area of weakness can be academic
effectiveness identified. committee
meeting
3.39 Buy new examination reference Borrowing records |Complete the plan Before 11/2018 AKC

Better result

books in school library

At least 2 borrowing records
are shown.

Zero records

on Mock Paper as students started to

records are shown on MC EXx.

do non DSE paper after school mock exam in Feb. On the other hand, 3 borrowing

3.2 Talk on accounting career, delivered |Questionnaire Favourable feedback from June AKC
Career |by AAT, will be delivered to students students (Exact date TBC)
in May to F.4 bafs class
Join “Life Buddies Workshop”
organized by EDB Whole year
3.3.2 Join workshop on HK business Questionnaire Favourable feedback from Saturday in May AKC
Learning |environment organized by HKJA in students of 2019
interest |May of 2019
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Bafs Year Plan 2018-19

Objectives Plans/Strategies MEthOd. of Success Criteria Time Scale . Person
Evaluation in-charge
3.3.1 Implement EMI teaching Lesson observation |Completed Whole year All panel
EMI Interactive in terms of members
Teaching Q) Q&A
(i) Discussion
3.34 HKDSE Performance of Completed whole year AKC
Better result |Students are encouraged to sit for students in Students sat for the AAT Exam
AAT Exam in Dec 2018 examinations can get L4 or above in DSE
Purchase DSE Mock papers for Students can complete the
students whole problem set.
4 students sat for the AAT Exam and 3 student got >L5 and 1 got L4 in DSE 2018
3.3.7 |F.5 students are required to do book | Marking on the Completed 2" term YMW
CLD |report and the score is included in assignments Students’ performance in terms
3.34 daily mark calculation. of
Reading i) attitude
to learn i) score
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C.C.C. Mong Man Wai College
Academic Committee (Subjects)
Self-directed Learning (SDL) strategies checklist

Name of Subject Teacher (initial) Subject:

Name of Teacher filling the form (initial) Class:

Topic of Professional Sharing

Date of Professional Sharing Time

Please tick the appropriate box(es) for the SDL strategies when you finish the sharing.
SDL Strategies v if it is used
Pre-lesson preparation
Teacher

1. Designs pre-lesson tasks for student to complete

2. Gives feedback to students’ pre-lesson preparation tasks

Students

3. Complete pre-lesson preparation tasks

Other Pre-lesson preparation activities:

Classroom teaching

Teacher

1. Gives feedback on students’ performance on pre-lesson tasks

2. Designs tasks for students to do during lesson.

3. Gives debriefing on students’ performance

Students

Conduct oral presentation on the pre-lesson preparation tasks

Conduct group discussion

Give presentation

Give peer feedback

O N~

Complete worksheets / tasks during lesson.

Other Classroom teaching activities:

After-class follow-ups

Teacher

1. Gives briefing on follow-ups tasks

Students

1. Attempt follow-up assignments

Other After-class follow-ups activities:
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Appendix 111

Form ( ) class: Teacher:
Home Assignment

Assig |

Topic/s:

*Expected duration in completing the home assignment i.e 40 min

*Day/Days allowed ,i.e 1 day

Assig 11
Topic/s:

*Expected duration in completing the home assignment i.e 40 min

* Day/Days allowed ,i.e 1 day

Assig 111
Topic/s:

*Expected duration in completing the home assignment i.e 40 min

* Day/Days allowed ,i.e 1 day

Assig IV

198



Topic/s:
*Expected duration in completing the home assignment i.e 40 min

* Day/Days allowed ,i.e 1 day

Items 3 2 1 N/A

Instructions or guidance to students

Neatness

Completion

Filing

Variety of level**

Variety of question style

Creativity

Marking : accurate ,consistency, date

Comment: point out error, positive, specific and clear

**

Recall : define /state

Understanding: compute, categorize, describe, give example, construct, describe
Applying and integration: compare and contrast, evaluate, infer from given data ,
summarize

Quiz

Quiz |

Topic/s: Time allowed:
Date:

Quiz Il

Topic/s: Time allowed:
Date:

Quiz Il

Topic/s: Time allowed:
Date:

Quiz IV
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Topic/s: Time allowed:
Date:
Items 2 1 N/A

Instructions or guidance to students

Neatness

Completion

Filing

Variety of level**

Variety of question style

Creativity

Marking : accurate ,consistency, date

Comment: point out error, positive, specific and clear

**

Recall : define /state

Understanding: compute, categorize, describe, give example, construct, describe
Applying and integration: compare and contrast, evaluate, infer from given data ,

summarize
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Appendix 3
C.C.C. Mong Man Wai College
Physics Annual Plan (2018-2019)

1 Aims

1.1 To develop interest and maintain a sense of wonder and curiosity about the physical
world.

1.2 To construct and apply knowledge of physics, and appreciate the relationship between
physical science and other disciplines.

1.3 To develop the ability to think scientifically, critically and creatively, and to solve
problems individually or collaboratively in physics-related context.

1.4 Understand the language of science and communicate ideas and views on
physics-related issues.

2 Situational Analysis
2.1 Strengths
2.1.1 Teachers have much experience in teaching physics.
2.1.2 In general, students are good at calculation problems.
2.2 Weaknesses
2.2.1 Many students are weak in handling new concepts (e.g. energy, momentum,
microscopic view of gases, cutting of magnetic field lines) and skills (law of
moment, resolving forces into components)
2.2.2 Many students are poor in defining terms and applying physics laws.
2.3 Opportunities
2.3.1 In general, students are hardworking
2.4 Threats
2.4.1 Some S6 students are not smart in physics but they refuse to drop. Their
capability may be less than their expectation.

3 Major Concerns for the Current Year
3.1  School’s Major Concerns (3" year of 3-year plan)
3.1.1 Cultivation of self-directed learning
3.1.1.1 pre-lesson preparation
3.1.1.2 Classroom teaching
3.1.1.3 After-class follow-ups
3.1.1.4 Focus of this year : consolidation and sustainability

3.1.2 Career and life planning
This year, two of the following modes will be implemented via curriculums or
activities:

*(a)Empower students on further study exploration. (eg via
science/engineering campus tour/workshop from the universities)

*(b)Experience the possible relationship between subject and occupations.
(eg. via visits to MTR/power station)

(c)Integrate the subject learning into life skills. (eg, nuclear waste leakage
problem , sound pollution, energy efficiency labelling scheme may be
highlighted in the teaching syllabus with some tasks given to students)

(d) One of the above modes should be carried out in the future to achieve

sustainability. This will be reviewed at the year end.
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4

3.2 Other Essential Concerns

3.2.1
3.2.2
3.2.3
3.24
3.25

Life-wide learning
Reading to learn

IT for interactive learning
Strategies for elite teaching

STEM.

Implementation Plan and Division of Works

Object Plans/Strategies Method of  |Success Criteria [Time Person
ives Evaluation Scale in-charge
4.1 |3.2.1 |Competition or By teachers |more than 20 May 2019 |[LYL, NTY
3.2.5 |workshop in the STEM participants in
week. physics related
program
4.2 |13.1.1 |SDL will continue to By students’ |>70% students |Sep 2018 |LYL, NTY
4.1.1.4 |practice. Introduce performance |completed tasks. |to May
new topics for in the class 2019
SDL/amendment of and in
current SDL activities or |worksheet.
worksheet.
4.3 |3.1.1 |Teacher should adopt  |By students’ |Positive Sep 2018 |LYL, NTY
4.1.1.4|SDL twice for at least  |feedback feedback > to May
one form. forms negative 2019
feedback
4.4 |3.2.4 |Extra topics for 3D class |Students’ >70% students |Sep 2018 |LYL
Eg. Extra video or performance (can answer to May
printed material. relevant 2019
questions
4.5 |3.2.4 |Special afterschool class |Students’ Attendance>80%|Sep 2018 |LYL, NTY
for S5 and S6 elite attendance to May  |or alumni
students to check harder 2019
past paper questions
4.6 |3.2.4 |Nominating students to |Students’ Positive Sep 2018 [LYL, NTY
join external training feedback feedback > to July
class or program for form negative 2019
gifted students (eg JSI) feedback
4.7 |3.2.4 | Elite S5 students take |By >80% attendance|From Feb |LYL
training classes (E&M) |attendance to April
to join SSMSC. 2019
4.8 3.2.3 | Using tablets for Lesson at leastonce in  |Sep 2018 |LYL, NTY
e-learning in the class. |observation |one class. to May
2019
4.9 |3.1.2 |(for S4/5)Arrange talks |Students’ Overall feedback |[Nov18- |LYL, NTY,
3.2.1 Jor visits to university  |feedback IS positive July19 OLE
/power station/MTR/ sheet
high tech facility to
enhance CLPE
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6

4.10|3.2.1 |Nominate students to Students’ Positive Sep 2018 |LYL, NTY
3.2.5 |take workshops for feedback feedback > to July
STEM competitions. forms negative 2019
feedback
4.11|3.2.1 |Nominate students to Students’ Positive Sep 2018 |LYL, NTY
3.1.2 |take career-related feedback feedback > to July
workshops/camp forms negative 2019
feedback
4.12|3.2.2 |S3 students do book Students’ >80% complete |April LYL
reports about light/wave |work their task with 2019
during the Easter holiday reports.
Budget
Items Expenditure|Expenditure
applied | approved
1 |Library book $900
2 |Exam oriented books + Reference book for elite S5/6 students | $1000
3 |Teachers’ textbook by the publisher $400
4 |Teachers’ reference book $300
5 |Prizes for the STEM week activities $300
6 |Consumable materials in the laboratory/teaching aids $2500
7 |Enrollment fee for SSMSC ~ ($120 x 5) $600
8 |Elite training classes (S5 and S6) $4400
Total $10400
Team Members
Chairperson Mr. Lee Yuk Lun
Members Mr. Ng Tan Yiu
LYL
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C.C.C. Mong Man Wai College
Biology
Program plan (2018-2019)
1. Aims

Teachers help students in the following ways:

1.1 To develop an interest in the study of biology, appreciate the nature and respect all living
things and the environment.

1.2 To construct and apply knowledge of biology, understand the nature of science in
biology-related context, and appreciate the relationships between biological science and
other disciplines.

1.3 To develop the ability to make scientific inquiries; think creatively, analyze critically and
scientifically and to solve problems in biology-related context individually or
collaboratively.

1.4 To understand the language of science and communicate ideas and views on
biology-related issues.

2. Situational Analysis

2.1 Strengths
2.1.1 Most students are cooperative and willing to learn.
2.1.2 Most students are curious about biological sciences.
2.1.3 Panel member has the experience of marking DSE papers.
2.1.4 The laboratory staff is helpful in the preparation of laboratory work and STEM
activities.
2.2 Weaknesses
2.2.1 Students are passive in learning and dependent on teachers. Some of the students are
weak in English. Students’ performance is not satisfactory.
2.2.2 Some students are weak in mastering scientific investigation and data analysis.
2.2.3 Students are low self-esteemed and they seldom ask teachers questions.
2.3 Opportunities
2.3.1 Teachers receive regular in-service training and attend relevant seminars offered by
EDB to improve their teaching effectiveness.
2.3.2 STEM education can be applied to the curriculum to enhance students’ skills in
scientific investigation.
2.3.3 Remedial classes and elite classes held by ACA and subject teachers can help
improving students’ performance.
2.4 Threats
2.4.1 Teaching schedule is tight. Supplementary lessons must be conducted to
enhance the students examination skills.
2.4.2 There was a great range of learners’ diversity in non-elite classes. Extra time is
needed for students with special educating needs.
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3. Concerns for the Current Year

3.1 School Major Concerns
3.1.1 Cultivation of self-directed learning (SDL)
- Consolidation and sustainability
3.1.2 Careers and life planning education (CLPE)
- Self-evaluation can be achieved
3.2 Other concerns
3.2.1 Life-wide learning
3.2.2 Moral, Civic and National Education
3.2.3 Reading to learn
3.2.4 Project learning
3.2.5 IT for Interactive Learning
3.2.6 Strategies for elite teaching
3.2.7 Showcase items for learning celebrations
3.2.8 STEM education
3.2.9 Catering for learner diversity
3.2.10 Enhancing teaching effectiveness
3.2.11 Improving HKDSE Results
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4. Implementation Plan and the Division of Work

Item |ODbjecti |Plans / Strategies Method of Evaluation Success Criteria Time Scale |Person
ves in-charge
Cultivation of self-directed learning
4.1 |3.1.1 |Consolidation and sustainability of the |- Lesson observation: - All students can finish pre-Leeson (Whole year (WSH
three-pillar mode on SDL.: SDL checklist and tasks KWC2
- Pre-lesson preparation appraisal form - 90% students can learn
- Classroom teaching - peer class visit proactively and show peer
- After-class follow ups - Feedback from students | learning in their group works
and subject teachers - All students can finish follow-up
exercises
- SDL should be achieved during
lessons AT LEAST one time in
each semester
- AT LEAST one peer lesson
observation on SDL every year
Careers and life planning education
4.2 13.1.2 |Three modes of CLPE: - Evaluation by panel - Programme or workshop can be  |Whole year (WSH
- Mode 1: Empower students on members held in AT LEAST two out of the KWC2

further study exploration.

- Mode 2: Experience the possible
relationship between subject and
occupation

- Mode 3: Integrate the subject
learning into life skills

- Students are encouraged to join

different subject-related programmes

- Attendance of
progammes or Visit.

- Feedback from students
in questionnaires

three modes in CLPE

- 80% of gardening club students
can visit local organic farms AT
LEAST one time every year

- Self-evaluation can be achieved at
the end of school year
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Item [Objecti |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
ves in-charge
held by universities
- Work together with gardening club
and join the ‘Urban Organic
Farming — School Demonstration &
Leadership Training Programme’
4.3 |3.1.2, |Review teaching syllabuses and - Evaluation by panel - Teachers can add AT LEAST 1 Whole year WSH
3.2.9. |suggest teaching topics in which CLPE| members new topic in the curriculum or KWC2
and STEM can be integrated update the teaching materials for
topics used before every year
Other Concerns
4.4 |3.2.1, |Life-wide Learning & Moral, civic |- Evaluation by panel - Students can learn the technique  |Whole year |WSH
3.2.2. |and national education: members in sampling and data processing KWC2
- Visit Maipo nature reserve - Students’ feedbacks from |- Students can learn how to identify
- Visit Ho Koon Nature Education cum| questionnaires some of the microorganisms in
Astronomical Centre water samples
- Students can learn the importance
of protecting the natural
environment
45 13.23 |Reading to learn: - Evaluation by panel - S.3to S.5 students can complete 1 (Whole year (WSH
- Extensive reading scheme in S.3 to members book report every year and daily KWC2
S5 marks should be given
- Areading corner will be set up in - Setting up a reading corner in
Biology laboratory so that students Biology laboratory
can borrow the reference books
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Item [Objecti |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
ves in-charge
46 [3.24 |Projectlearning & Prepare - Evaluation by panel - Students can finish one group Whole year (WSH
3.2.7 |showcase items for Learning members project for learning celebration
Celebration every year
- Students are asked to complete a
group work e.g. poster design
4.7 13.1.1, |IT for interactive learning: - Evaluation by panel - All students can know to assess  (Whole year (WSH
3.2.5. |- Successful using of multimedia members the resources on eclass so that they KWC2
can learn at their own pace
afterschool and finish the
pre-lesson task
4.8 |3.2.6 |Strategies for elite teaching - Evaluation by panel - Elite students can be given the Whole year WSH
- Arrange enrichment opportunities for | members chance to join the Science KWC2
elite students Competition held by PolyU every
year
4.9 |3.2.6. |Different levels of public exam papers |- Evaluation by panel - Elite students can finish both CE |Whole year (WSH
3.2.10 |and exercise can be given to elite members and AL questions and non-elite KWC2
students and non-elite students students can finish most of the CE
questions
410 [3.2.8 |STEM Education - Evaluation by panel - STEM Education Week can be Whole year |WSH,
- organize co-curricular activity e.g members held every year. Science Club KWC2

STEM Week together with Physics,
Chemistry, I.S. and ICT Department
- Work together with gardening club
and join the ‘Urban Organic
Farming — School Demonstration &
Leadership Training Programme’

- Frequency of
co-curricular activity
- Feedback from students

committees can be given the
chance to hold STEM activities

- Students can make good use of the
organic farm in our school;
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Item [Objecti |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
ves in-charge
- Hydroponic cultivation in Biology - Biology students can know how to
Laboratory use the two sets of hydroponic
machine in Biology laboratory to
promote hydroponic cultivation;
411 |3.2.9 |Catering for learner diversity - Evaluation by panel - Group leaders can help marking  (Whole year (WSH
(CLD): members; group members’ progress in a file. KWC2
- Teachers use interactive teaching - sharing of panel members| Daily marks can be given by
methods to arouse the interests of in panel meetings teachers in each semester.
students of different abilities. - Feedback from group - Teachers can find out their
- peer class visit leaders. students showing interest and
motivation in learning
4.12 3.2.10 |Enhancing teaching effectiveness - Peer class visit sharing |- Professional sharing can be 11/2018 WSH
- Peer class visit - Uniform test and achieved after class visit or KWC2

- Teachers can join in-service training
offered by EDB e.qg. Briefing
Session on 2018 HKDSE (Biology)

and implementation of Biology SBA

in HKDSE
- Teaching survey.in first semester

examination

- Teachers’ professional
development

- Students feedback from
teaching survey

seminars

- AT LEAST one peer lesson
observation can be achieved every
year

- Each panel member should attend
AT LEAST one Biology seminar
offered by EDB every year
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ltem

Objecti
ves

Plans / Strategies

Method of Evaluation

Success Criteria

Time Scale

Person
in-charge

- Review the results of uniform test
and examination; Identify the
weakness of students

- Students can finish one
questionnaire in first semester and
teachers can make a
self-evaluation on their own
teaching.

4.13

3.2.11

Improving HKDSE Results

- Evaluation of HKDSE results every
year

- Provide elite trainings to students
with higher abilities in order to raise
the percentage of students getting
Level 5 or above

- Provide remedial classes for students
with lower abilities

- Students can borrow extra exercises
or reference books in library or
Biology Laboratory

- Data analysis of HKDSE
results

- Feedback of students in
elite class and remedial
class

- Records of borrowing
extra exercises or
reference books

- 1 evaluation of HKDSE results
every year

- Students can give positive
feedback in elite class and
remedial class

- At least 1 borrowing record for
reference book or extra exercises
for each student

Whole year

WSH
KWC2

210




Chemistry Programme Plan 2018-19

C.C.C. MONG MAN WAI COLLEGE
CHEMISTRY DEPARTMENT
PROGRAMME PLAN (2018-2019)

1. AIMS:

1.1 To develop interest, motivation and a sense of achievement in their study of Chemistry.

1.2 To acquire some knowledge of Chemistry and an ability to communicate using the language of Chemistry.

1.3 To develop an appreciation of Chemistry and its application in daily life.

1.4 Prepare students for the formulation of values related to social, economic, environmental and technological aspects of Chemistry, so that
they may grow up to be responsible citizens.

1.5 To acquire abilities to observe objectively, to think scientifically and independently, to solve problem and to make rational
decision.

1.6 To acquire creativity skills.

1.7 Provide students with a suitable preparation for further studies and future careers in disciplines related to Chemistry.

2. SITUATIONAL ANALYSIS:

2.1 STRENGTHS: -

2.1.1 Most teachers have sufficient training and teaching experience.
2.1.2 There are sufficient visual aids and equipment in the Chemistry Laboratory.

2.2 WEAKNESSES: -

2.2.1 Students are generally weak in English.
2.2.2 Students are generally weak in memory work.
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Chemistry Programme Plan 2018-19

2.3 OPPORTUNITIES:-

2.3.1 DSE Chemistry questions are traditional, which are suitable for our students.
2.3.2 There will be more STEM resources.

2.4 THREATS:-

2.4.1 The IS performances of new S3 students were generally poor.

(Highlighted text refers to new or more specific areas to our school.)

3. MAJOR CONCERNS OF THE CURRENT YEAR:

3.1 Concerns of the school 5-yr plan

311 Self-directed learning
3.1.2 Career and life planning education

3.2 Other Concerns
3.2.1 Support for weak students
3.2.2 Elite training
3.2.3 Arouse students’ interest in Chemistry
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Chemistry Programme Plan 2018-19

4. IMPLEMENTATION PLAN AND DUTIES:
Concerns | Plan/Strategy Method of Success Criteria Time Scale | Person-in-charge
Evaluation
4.1 311 Implementation of SDL lessons | Checklists and At least 1 “MMWC” SDL | Whole year | CST & WWC
- Inclusion of pre-lab materials | comments in topic per form
(video + exercise) panel meetings
- Assessment of pre-lab work
- Operations with assessments
- Follow-up assignments
- With a SDL checklist
- Sharing in panel meetings
- Recommended topics:
1t term
S4: Metal Reactivity
2" term
S4: Titration (revised)
S5: Kinetics (revised))
4.2 3.2.3 S3 subject selection talk Teacher Completion 25/2 WWC
observation
4.3 3.2.3 Career prospectus for S3 students | Teacher Completion 4/2018 WWC
observation
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Chemistry Programme Plan 2018-19

4.4 3.1.2 S6 visit to the professional Survey Satisfaction of participants 11/19 WWC
Chemistry laboratory
(Career)
4.5 3.1.2 VTC Food Science workshop for | Survey Satisfaction of participants 3/19 WWC
S4 students
(Further study)
4.6 3.1.2 HKFYG Blood Test workshop for | Survey Satisfaction of participants 4/19 CST
S5 students
(Career)
4.7 3.1.2 PolyU Sportswears Innovation Survey Satisfaction of participants 12/18 WWC
lecture for S4 students
(Daily life skill)
4.8 3.2.3 COSAS Report from 3 awards The whole | CST
virtual university year
4.9 321 Capture-star class Exercise Performance of exercise 9/18 -1/19 | YWC

- about 8 lessons

- byYWC

- for top 10 students

- focus on foreign past papers
- from Sept, 2018 to Jan, 2019

Attendance
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Chemistry Programme Plan 2018-19

4.10 3.21 Booster class Exercise Performance of exercise 12/18 - CST
- about 8 lessons Attendance 3/19
- byCST

- for L4 students and upgrade
themto a Level 5
- from Dec, 2018 to March,

2019
411 3.2.2 Basic class Exercise Performance of exercise 9/18 - 1/19 | WWC
- 8 lessons Attendance
- bywwcC

- for bottom 10 students

- help students remember
common reactions and
complete basic DSE
Chemistry questions

- from Sept, 2018 to Jan, 2019
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Chemistry Programme Plan 2018-19

5. ACADEMIC GRANT AND EQUIPMENTS

Expenditure/Actual (Budget), $

Teaching aids (Chemicals for experiments) 8000
Library books (elite students, exam-oriented 700
books)

Minor repairs
Activities (less than $3,000) 4000

VTC Food Science workshop

Blood Workshop by HKFG

Visit to a Chemistry Laboratory
PolyU Sportswear Innovation lecture

Elite course 1000

Equipment and Furniture in Laboratory* 6000

Total 19700
6. PANEL.:

Supervisor: Kong Tak Kai (Viice-principal)
Convenor: Mr. Wong Wing Chuen (panel head)
Members: Chung Shuk Ting & Cheung Yuk Lam
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C.C.C. Mong Man Wai College
Integrated Science
Year Plan (2018-2019)

1. Purpose
After two years of integrated science education, students will:
1.1 develop abilities to inquire and solve scientific problems
1.2 Understand that society and culture are affected by science. They will develop appropriate attitudes

necessary for good citizenship
1.3 increase interesting in science
1.4 arise their ability and interest in using English at Integrated Science through World-wide learning
1.5 Using Learning Reflection Lessons to consolidate knowledge after learning

2. Situational Analysis

2.1 Strengths

2.1.1 Students have a basic knowledge in Science

2.1.2 Teachers are experienced and well co-operative.

2.1.3 Students have different sponsors to take part in visits, outdoor activities and project work.
2.1.4 School provides suitable resources in different topic.

2.1.5 Teachers using different I.T. software arise student interests in I.S.

2.2 Weaknesses

2.2.1 Students feel difficult to understand some science concept

2.2.2 Students cannot use the correct skill to write laboratory report

2.2.3 Some students are quite passive in learning

2.2.4 Some students cannot using science vocabulary to present some science concept
2.2.5 Some students feel difficult in learning Integrated Science using English

3. Aims

3.1 Knowledge

3.1.1 students learn to apply scientific knowledge in their daily life

3.1.2 students learn how to present their ideas through project work and report writing
3.1.3 students learn a science vocabulary for NSS curriculum

3.2 Attitude

3.2.1 Student have grow an interest in science

3.2.2 Students learn to do experiment and present the results properly and accurately

3.2.3 Students understand that the relationship between science and other subjects.

3.2.4 Students should understand that there are influences between economic, environment and citizen
of society with science

3.2.5 Students learn to abide by the laboratory safety rules and fellow them thoroughly
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3.2.6 Students improve their learning attitude through Learning Reflection lessons

3.3 Skills in experiments
3.3.1 Students can use the apparatus in Laboratory properly and safely
3.3.2 Students can use appropriate skill in different experiments

4. Major concerns for the current year

4.1 School Major concerns
4.1.1 Cultivation of Self-directed Learning

4111 Pre-lesson preparation
41.1.2 Classroom teaching

® Select 2 topics to use S.D.L. in 18t and 2™ term

41.1.3 After-class follow ups
41.1.4 Focus of this year should be consolidation and sustainability

4.1.2 Careers and Life Planning

® Empower students on further study exploration
*Project learning in STEM week / Reading to Learn
® Experience the possible relationship between subject and occupations
Let the students know different careers in Science area after a visit Science Museum.
® Integrate the subject learning into life skills.
STEM
(Pick two from three)

4.2 Other concerns
4.2.1 Life-wide Learning
® STEM week
® Avisit at Science Museum;
® Teacher will arrange a science visit for the best 3 Sland S2 students in I.S. results at
1%'term examination of each class. A suggested venue for the visit will be arranged
4.2.2  Moral, Civic & National Education
® Focus on the attitude of environmental protection in difference topics.

4.2.3 Reading to Learn
® Extensive reading aims at arousing student interests in learning science and it can
promote the reading of science.

4.2.4 Project Learning / SDL
® Through doing project works students will explore the knowledge of science from
various sources to complete their tasks.

4.2.5 IT for Interactive Learning
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®  Use the software form publisher for learning in one of the topics.

4.2.6 Strategies for Elite Teaching
® Provide extra IS exercise / quiz to S2. Elite classes

4.2.7 Showcase Items for Learning Celebrations

4.2.8 STEM
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5. Implementation Plan and the Division of Works
Objective | Plan/ Strategy Method of | Success Criteria Time scale | Person
Evaluation in-charge
51 |411 Cultivation of | Class Visit Had used this method | Whole LPM
Self-directed in lessons year
Learning
52 |411 Self-directed Evaluation by | Presentation / S1
4.2.4 learning peer and | Practical / 1% term KWC2
428 teacher Work sheet Filter
2% term | KWC2
TBC
S2
15 term WWC
Balance of
CO2 and 02
[ Air Quality
2"term | LPM
Parachute
53 [4.2.3 Reading  Award | Book report Complete the book | 2019/02/18 | Panel
4.2.4 Scheme report and send to members
teacher
54 [14.1.2 Science Visit(S.2) | Worksheet Questionnaire TBC LPM
42.1 (Science  Museum
4.2.2 /Space Museum
55 421 STEM week | Competition | all S.1 and S.2 classes | 2019/05 LPM
4.2.8 Project have sent a team to
participate
56 |4.2.2 Best 3 students in | Experiment/ Complete the experiment | 2019/04/19- | WWC
4.2.5 each class are | Worksheet /Worksheet in the visit / | 2019/04/28
arranged to visit Questionnaire
57 14.26 Provide extra | QUIZ Worksheet / Whole LPM
exercise / quiz to year
elite class
5.8 |4.2.7 STEM Project Presentation TBC LPM
4.2.8 KWC2
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Integrated Science

2016-2019 Three-year plan
Major Concern
A. Self-directed learning
Self-directed learning is one of the lifelong and vocational skills. Students need to equip themselves with
the ability to "learn independently” to meet the needs of learning and work*1. Williamson (2007) argues
that "self-direction” is fundamental to all learning, both routine and unconventional. Self-directed
learning can be regarded as the learning process (the learner is the main person in charge of the learning
process), and can also be regarded as the learner's personal traits and personality*2. Knowles (1975)
defines self-directed learning as a process in which learners actively analyze their learning needs, plan
learning objectives, identify learning resources, select appropriate learning strategies, and evaluate their
learning outcomes.
As the teaching level, Self-directed learning has two important qualities:
(i) Students are responsible for their own learning,
(if) In the process of “self-directed learning” or “teaching and learning”, learners usually communicate
with teachers and other learners*3.
Learners need to be responsible for their own learning, including to lead their own learning, set learning
goals, and be responsible for their own ideas and actions*4. In fact, after starting to learn, learners need to
constantly make different decisions about learning*5. It is worth mentioning that learning usually occurs
in the social environment of teachers and other learners*6. In other words, learners are responsible for
their own learning, but it does not mean that interactive learning involving teachers and other learners is
not included in the learning process.
Self-directed learning is a transition between teaching and learning, including teachers and learners to
discuss learning objectives, learning methods and activities, assessments, etc.*3. It also includes
interaction with other learners to achieve a deeper understanding and interest in the subject.
As the experience of the first and second grade students in the laboratory is still very shallow, the
comprehensive science department needs to support more than the selection of less dangerous topics
when conducting independent study.
Furthermore, it is suggested that the self-learning methods should be started in (1) pre-class preparation,
(2) classroom content teaching design, and (3) follow-up and evaluation after class.
B. Careers and Life Planning Education
The Education Bureau, with reference to different foreign literatures and studies in recent years, points
out that students' learning is not limited to further studies and employment, but involves the whole life
arrangement, so they actively promote career planning education.
Careers and Life Planning Education is a continuous and lifelong process to achieve the goals of different
stages of life. In the schooling stage, Careers and Life Planning Education plays an important role in
cultivating students' self-awareness, personal planning, ability to set goals and reflections, and
understanding the ways to connect with each other. The goal of Careers and Life Planning Education
cannot be achieved solely through counselling or counselling services provided when students need to
make a career/employment choice. Effective Careers and Life Planning Education and career guidance

should be linked to the school's curriculum through career planning education. Gain the knowledge, skills
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and attitudes you need to make informed career/employment choices in line with your interests, abilities,
and direction, and connect career/academic ambitions with whole-person development and lifelong
learning

The school proposes to add one of the following models to the Integrated Science to help students better
understand Careers and Life Planning.

Encourage students

1. Have a deeper exploration of the content of the Integrated Science;

2. Recognize occupations that may be related to the Integrated Science;

3. The knowledge of the Integrated Science is integrated into life.

*1 o - w e B4i 4 BE (The Partnership for 21st Century Skills, P21 )

*2 Brockett & Hiemstra, 1991; Caffarella, 1993; Merriam, Caffarella, & Baumgartner, 2007

*3 Brockett & Hiemstra, 1991

*4 Hiemstra & Brockett, 1994

*5 Banz, 2009; Hiemstra, 1982

*6 Lim, Hew, & Cheung, 2013
*7 Banz, 2009
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Three years Plan

Selection the content of
self-directed learning

Teaching mode of Self-directed Learning

Courses and activities of CLPE

<~ Select one topic in the extension|1.1Provid relevant materials for preparation from Oxford|(1) Visit
contents of S1 and S2 University Press A. All S.2 students visit to the Science Museum
(S2A-2C same as S.1 ; S2D-Elite class- provide the extra|B. The first three students of S.1 and S.2 in the first examination
1t Year materials other than Oxford University Press) ; will be invited to visit the specific project.
1.2 Group discussion , study and prepare presentation in the|Let the students know the professions that may be related to the
class ; comprehensive science department during the visit.
1.3 Presentation and Quiz for assessment; (2) Emphasizing in the activities of STEM Week:
1.4 Focus on 1.2. Guide and assist students in mastering the|Students should have a deeper exploration of the contents of the
skills of self-directed learning. Comprehensive Science Division.
< Review and adjust the S1 and S2|2.1Same as 1% Year 1.1-1.3 ; (1) Visit
curriculum 2.2 Review and select other content for self-learning learning ; |A. Same as the first year
<~ Choose other extension contents 2.3 We can use Report to follow up and evaluate the effective of|B. The first three students of S.1 and S.2 in the first examination
2" Year self-learning learning. will be invited to visit different specific projects
(2) In the self-directed learning, the knowledge of Integrated
Science is integrated into the skills of different daily life.
(3) Read some extracurricular readings with the Integrated
Science to enable students to establish the concept of CLPE
related to science.
< Review and adjust the S1and S2  |3.1same as 2.1-2.3 ; (1) Visit
3 Year curriculum 3.2 Increase the times of self-directed learning. (Once in each|A. Same as the first year.
< Choose the suitable content in the|semester) B. The first three students of S.1 and S.2 in the first examination

new curriculum

3.3 Add a new topics and optimize topics used last year

will be invited to visit different specific projects.

(2)and(3)Same as the third year.
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C.C.C. Mong Man Wai College
Information and Communication Technology
Annual Programme Plan (2018 — 2019)

1 Aims
1.1 Provide students with a body of essential knowledge, concepts and applications of information, communication and computer systems.
1.2 Equip students with problem-solving and communication skills, and encourage them to think critically and creatively.
1.3 Develop students into competent, effective, discriminating, ethical and confident users of ICT, so as to support their lifelong learning.
1.4 Provide students with opportunities to appreciate the impact of ICT on our knowledge-based society, so as to nurture in them positive
values and attitudes towards this area.

2  Situational Analysis
2.1 Strengths
2.1.1 Students are interested and have basic competences in computer applications.
2.1.2 Teachers are experienced and willing to pursue further education.
2.1.3 Teachers are willing to share all aspects of teaching resources, including: exercises, tests and teaching strategies, etc.
2.2 Weaknesses
2.2.1 Teachers’ workload other than teaching is heavy.
2.2.2 Students are quite passive in learning.
2.2.3 Some students feel difficult in learning ICT using English.
2.2.4 Since the computer knowledge changes with each passing day, the curriculum needs to be revised periodically.
2.2.5 Only a few students choose ICT as elective subject in senior form in recent years.
2.3 Opportunities and Threats
2.3.1 EDB has put great emphasizes and resources on STEM and Programming.
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ICT Annual Programme Plan 2018 - 2019

3 Major concerns for the current year

3.1 School Major Concerns
3.1.1 Cultivation of Self-directed Learning (SDL)
3.1.2 Careers and Life Planning Education (CLPE)

3.2 Essential Concerns
3.2.1 Life-wide Learning
3.2.2 Moral, Civic and National Education (Four Key Tasks)
3.2.3 Reading to Learn (Four Key Tasks)
3.2.4 Project Learning (Four Key Tasks)
3.2.5 IT for Interactive Learning (Four Key Tasks)
3.2.6 Strategies for Elite Teaching
3.2.7 Showcase Items and sharing for Learning Celebration
3.2.8 STEM education
3.2.9 Help students to prepare the public examination as to enhance their academic result

4 Implement Plan and the Division of Works

Obijective Plan/Strategy Method of Evaluation Success Criteria | Time Scale | Person in-charge
*41 | 311 Sustaining Self-Directed Learning | ®  Verbal report from At least 1 lesson Whole Corresponding
(SDL) strategies in junior form corresponding teacher | using SDL year teachers
® Evaluate by panel measures is carried

out in each junior
forms
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4.2 3.1.2 Activities about Career and Life ® Questionnaire ® Atleast 1 Whole All teachers
Planning Education (CLPE) activity about | year
CLPE will be
organized.
® More than 70%
students feel
that the
program is
useful.
4.3 3.1.2 Integrate CLPE topics and life ® \erbal report from 1 topic is included | Whole Corresponding
skill learning in syllabus corresponding teacher | in junior and year teachers
® Evaluate by panel senior form
syllabus
*4.4 |3.29 Learning and Teaching focus in ® \erbal report from Senior Form ICT | Whole Corresponding
senior forms corresponding teacher | classes have year teachers
® Evaluate by panel carried out
4.5 3.2.6 Adjust the coursework in junior ® \erbal report from Junior Forms add | Whole Corresponding
form, as to add extended or corresponding teacher | extended / year teachers
enriched part ® Evaluate by panel enriched part
coursework
4.6 3.2.6 Giving prizes for students who ® \erbal report from All classes in Whole Corresponding
can finished extended part of corresponding teacher | lower form have year teachers

coursework or willing to help
others in learning during lesson

® Evaluate by panel

carried out
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4.7 3.2.2 Extra-curricular readings for Verbal report from At least 10 senior | Whole Corresponding
3.2.3 senior form ICT students corresponding teacher | form ICT students | year teachers
Evaluate by panel join the plan
4.8 3.2.9 Setup revision exercises (2 sets of \erbal report from At least two Dec 18 — *KWC
past papers) to help S6 ICT corresponding teacher | uniform quizzes Jan 19
students for HKDSE Evaluate by panel carried out
4.9 3.2.6 Nominate elite students to \erbal report from At least once Whole *FKW
participate external ICT activity or corresponding teacher year
competition Evaluate by panel
410 |3.21 Hold life-wide learning activity Questionnaire More than 70% Nov 18 or | *FKW, NWH
(visit, talk, etc.) students feel that Apr 19
the program is
useful
411 |3.21 Cooperate with Computer Society Evaluate by panel At least one Mar 19 *FKW
3.29 to carry out activities in STEM activity has been
week carried out
*4.12 | 3.2.1 Organize an VR/AR production Questionnaire More than 70% Apr 19 - *FKW
3.2.6 course students feel that Jun 19
3.2.8 the program is

useful

232




ICT Annual Programme Plan 2018 - 2019

413 |3.21 Organize a C programming course Questionnaire More than 70% Sep 18 — *FKW
3.2.6 for senior form ICT elite students students feel that Nov 18
the program is
useful
*4.14 | 3.2.1 Organize a quadcopter application Questionnaire More than 70% Nov 18 — | *FKW
3.2.6 with FPV course for senior form students feel that Dec 18
3.2.8 ICT elite students the program is
useful
*4.15 1 3.2.1 Organize a “Python with Codey Questionnaire More than 70% Dec 18 - *FKW, NWH
3.2.6 Rocky” Course students feel that Mar 19
3.2.8 the program is
useful
416 |3.2.7 Keep good students’ works for Evaluate by panel Junior and senior | Whole Corresponding
learning celebration form should hand | year teachers
in 2 good students’
works respectively
417 |3.1.2 S3 subject selection talk Verbal report from At least 15 S3 Mar 19 *FKW
corresponding teacher | students attend
Evaluate by panel
418 |3.25 Upload the teaching materials to \erbal report from All form have Whole All teachers
the server or Eclass corresponding teacher | carried out this year

Evaluate by panel

plan
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419 |3.1.2 Each colleague who teaches ICT | ®  Verbal report from At least once Whole Corresponding
3.2.9 should attend at least one ICT corresponding teacher year teachers

seminar or course ® Evaluate by panel

420 |3.29 Cooperate with IT-prefects and ® \erbal report from The Computer Oct 18 — *FKW
teaching assistant to open corresponding teacher | Room opens every | May 19
Computer Room after school ® Evaluate by panel Wed

5 Budget
Item Expenditure

5.1 | C Programming Course (DLG) (Sep 18 — Nov 18) $4000.00

5.2 | Library grant (Books for Library) $500.00

5.3 | Library grant (Books for Elite students and Examination oriented Books) $600.00

5.4 | Rights for using teaching materials (for publisher) $1300.00

5.5 | Reference Books $1000.00

5.6 | Teaching Aids (e.g. Apparatus for 3D-printing, batteries) $1000.00

5.7 | Prizes $100.00

5.8 | Senior form students’ tutorial class subsidy $1000.00

5.9 | Activity for Computer Society $1000.00

5.10 | Travelling / Carriage (Visit, competition) $1000.00

5.11 | HKACE Annual Fee $500.00

Total expenditure $12000.00
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6 Members
6.1  *Mr. Fung Ka Wai (Panel Head) (FKW)
6.2  *Mr. Kwong Wing Cheung (KWC)
6.3  *Mr. Ng Wai Hong (NWH)
6.4  Mr. Ng Tan Yiu (NTY)
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1. Aims

11

1.2

1.3

14

C.C.C. Mong Man Wai College
Music
Program plan (2018-2019)

To promote creativity and imagination of the students through presenting various art
forms of music, listening to different genres of music and creating it by employing
multiple musical elements.

To foster the ability of appreciation of students to different styles of music and to build
their aesthetic sensitivity and critical mind in judging different music genres and
performances.

To provide chances for students to learn musical instruments so that students could
develop a lifelong interest in music from various styles and to prepare them for their
career planning.

To provide a platform for students to demonstrate their learning in music and to echo with
the school’s major concerns by cultivating self-directed learning (SDL) and careers and
life planning education (CLPE).

2. Situational Analysis

2.1 Strength
2.1.1 Most students express their willingness in learning music. Two music lessons per

cycle to junior form students (S1 to S3) and a flexible and supportive school policy
provided an encouraging environment for students to actively participate in various
musical activities.

2.1.2 Students are gaining confidence in showing their musical abilities through various

channels such as participating Music Festival competitions, student concerts (both
organized in or outside school), school-wise and district-wise music contests.
School-wide music programs such as music week also provides a platform for
students to display their musical proficiency.

2.1.3 The integration of music to various art forms such as dancing and drama has been

emerging in several school activities these years. Teachers and students have been
well recognized that music plays an essential role in the performing art.

2.1.4 As the New Senior Secondary (NSS) curriculum had been launched several years

and the message of ‘Other Learning Experience’ (OLE) regarding the ‘aesthetic
development’ (AD) has been successfully delivered to the senior form students, they
are now seeking more opportunities in broadening their musical experience by
actively participating concerts, workshops and seminars.
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2.2 Weaknesses
2.2.1 The music room has run out of space in storing musical instruments and conducting
music training. Moreover, as more music groups and classes in the school need

practicing and performing spaces, the occupancy rates of both music room and band

2.2.2
2.2.3

room afterschool had been very high.

Teaching resources spent on developing music programs in school were limited.
Music is not included as one of the formal elective subjects in the NSS curriculum of
the school. Music has not been considered as a practical subject in the minds of most
students and parents to help them broadening their horizons. The OLE experience of
students appeared to be not playing an essential factor for universities on deciding

their intakes. This further inhibits students’ learning incentives.

3. Major Concern for the Current Year

3.1 Concerns addressed to the school 3-year plan

3.11
3.1.2

Cultivation of self-directed learning
Careers and Life Planning

3.2 Other Concerns

3.2.1
3.2.2
3.2.3
3.24
3.25
3.2.6
3.2.7

EMI teaching

Life-wide learning

Moral, Civic and National Education
Reading to learn

IT for interactive learning

Showcase students work

Teacher’s training

4. Implementation Plan

Objectives Plans/Strategies Method of Evaluation Success Criteria

411311 S2 and S3 students will present a self- Feedback from subject | Students submit
designed music project such as “music teacher their works with
for a photo” or “music for an requirement
advertisement” as term end work. fulfilled

42312 Invite alumni who is pursuing the music | Feedback from students | Questionnaires
industry to share about the opportunities revealing interests
and challenges of the music industry of of the topic from
Hong Kong (1% term) students

431321 All music classes in junior forms will Lesson observation by 90% of medium
use English as medium of instructions peer and EXCO of instructions in
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(except Chinese and Cantonese Opera).

members.

English.

group " EEIHEEEEE R
organized by EDB in 2018-19.

participating peers.

44 13.22 Attending concerts and performances of | Evaluation by subject Completion of the
different genres such as Orchestra and teacher. visit.
Cantonese Opera.

451323 Organizing presentation of music Evaluation by subject Written
creation project by emphasizing the teacher and feedbacks appreciation by
importance of respecting other’s work. from students. students.

461|324 Music book reading award scheme for Evaluation by subject More than 20% of
S1 and S2 students to encourage teacher through students join this
learning from reading. correcting book reports | award scheme

4.7 1 3.25 Introduction of Musescore music Evaluation by subject All students
notational software for a short music teacher. capable of using
creation in S3 using different virtual software for
electronic instruments. (2" term) music creation.

4.8 | 3.2.6 To organize singing contest (Nov 2018) | Evaluation by judge and | More than 40
and to participate in the HK Music feedbacks from students | students joining
Festival (Mar 2019). Students work will | as audience. these showcasing
be performed during the Music week events.
(May 2019).

49 |3.27 Joining the professional development | Evaluation by Completion of the

whole course and
participate in the
sharing session

*unless specified, all the above Plan/Strategies are conducted throughout the whole academic year.

5.

Budget
Items Expenditure
5.1 Library’s Grant 1400
5.2 Teachers' textbooks 1000
5.3 Teaching Aids: CDs & DVDs 800
5.4 Repairs & Maintenance:
Cello strings and bridge replacement (3 sets) 1600
Clarinet and Saxophone maintenance fee 1800
Piano tunings (one grand piano and two upright pianos) 2400
Guitar strings replacement and maintenance (4 sets) 600
5.5 Prize & Souvenir 500
Activities (<$3000)

246




5.6 Music Week (May 2019) 500
Orchestra exchange program 1600
Total Expenditure 12200
6. Summary of Music Classes and Groups in 2018-2019
Music Class/Group Brief content Time Capacity
Chinese Instrument | Major Chinese string bow and Friday afterschool 12
(" &%) wind instruments in ensemble
Drum (i 7 %) Essential rhythm section of both | Thursday 16
band and orchestra. afterschool
Clarinet (¥ ¥ #) | Woodwind member, main Thursday 8
instrument in orchestra afterschool
Violin (*] # %) Largest number in orchestra. Saturday morning 20
Divided in 1% and 2" violin
Trumpet / Trombone | Brass instrument of the Monday 4
orchestra afterschool
Cello (* # %) Lower section of the string part | Thursday 10
afterschool
Double Bass Bass section of the string part Wednesday 4
(HF ~ &%) lunchtime
Guitar(# ) Popular solo and band Wednesday 16
instrument afterschool
Saxophone (j& 5 ) | Leading instrument in a jazz Monday 4
band. afterschool
Orchestra Students with grade 3 or above | Tuesday 30
(g 5% % ®) can apply. afterschool
Choir (& *8 &) Students will perform in various | Friday afterschool 40
occasions and events.
Music Production | Students will learn vocal Thursday 8
recording and mixing lunchtime

7. Team Member

Lai Chun Yung (Coordinator)
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C.C.C. Mong Man Wai College
Physical Education
Program Plan (2018--2019)

Aims

11

1.2

1.3

To encourage students to actively participate in physical activities to develop an active and healthy
lifestyle.

To implement the school’s major concerns “Self-directed Learning and Careers and Life Planning
Education” by enabling students to learn initiative and develop personal achievements in sports.
To collaborate with subject panels and committee for more co-curricular activities to promote
“Wellness” in School.

Situational Analysis

2.1

2.2

2.3

2.4

Strengths

2.11 Most of students are fond of physical activities.

2.12 No public examination as constraints, curriculum is diverse and flexible.
2.13 A lot of sport facilities near our school can be utilized.

Weaknesses

2.2.1 The physical fitness of students has been declining recently.

2.2.2 Some students are passive and reluctant to have fitness training.

2.2.3 Students are indulged in playing electronic games and using cell phones.

Opportunity

2.3.1 School Sports Programme Coordinator Scheme (SSPCS) support our school team and develop
the sport atmosphere.

2.3.2 Planning to build a Gymnasium at N301 for fitness training to our students in 2019.

Crisis

2.4.1 The Housing Authority will build public rental house in Hiu Mung Street Sports Ground in
2019. Our school environment (such as Noise, Air quality, Transportation...etc.) will be
affected by the construction.

2.4.2 The Sports ground will be closed and re-building in the construction period.

Major Concerns for the Current Year
3.1 Concerns Addressed to the School 3-year Plan

3.1.1 Self-directed Learning
3.1.2 Careers and Life Planning Education

3.2 Other Concerns for the Current Year

3.2.1 Life-wide learning.

3.2.2 To raise students' interest in sports, increase exercise time, and develop exercise habits to
improve their physical health through SSPCS.

3.2.3 To promote “Wellness” in collaboration with different committees or departments and other
organization bodies.

248



4 Implementation Plan and the Division of Work

4.1 Major Concern and 4.2 Other Concerns

Objectives Plans/Strategies Method of Success Time PICs
Evaluation Criteria Scale
41 |3.1.1 To provide a platform for students (¢ Competition done |¢ Students’ Whole | LFM
3.2.2 to organize sports activities or achievements year KWC
competitions in SDL mode at PE |¢ Teachers’ & Awards LPM
lessons. feedback ¢ Questionnaire
S
311 Modify Inter-class table tennis/  |e  Evaluationby |¢ Awards 2nd LFM
badminton competition / football peer and teacher [ Practical test | Semester | KWC
competition. Let these . LPM
Competition can be consolidation | ¢ \Worksheet
and sustainability
These competition will be held in
the 2" semester
41 |3.1.2 To introduce relevant PE activities| ¢ Attendance ¢ Courses Whole | LFM
3.2.2 or courses to students for personal |¢ \Worksheet completed year KWC
achievements or future career. with LPM
Some activities run by sports Certificate
association or university, like ¢ Students’
school tour, alumni sharing, will feedback
be introduced to students ( Questionnaires)
41 |3.1.2 To nominate the talented athletes |e  Attendance ¢ Courses Whole LFM
42 |3.2.1 to take part in advanced courses completed year KWC
3.2.2 held by other sports associations : with LPM
Certificate
Some courses, like referee course,
# @ = 2", sports volunteer ¢ Students’
scheme, run by sports association feedback
will be introduced to students ( Questionnaires)

249




external organizations

Objectives Plans/Strategies Method of Success Time PICs
Evaluation Criteria Scale
42 (3.2.2 Make use of the fitness equipment | ¢ Fitness test ¢ Overall Whole | LFM
to enhance students’ fitness passing rate year KWC
95% LPM
To raise the sports ranking in ¢ Establishment| Whole | LFM
HKSSF ¢ Students’ completed year KwWC
attendance LPM
¢ Fitness
¢ Completion status| training
completed
¢ Completion status
¢ Jackets
bought
¢ Results and
awards
3.2.3 In collaboration with HE Dept. ¢ Students’ ¢ Work done Whole | LFM
and different organizing bodies for|  participation year
more co-curricular activities to
promote “Wellness” in ¢ Students’ ¢ Positive
School .Health talks and feedback students’
workshops will be held by feedback
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5. Budget
Please refer to the appendix I.

6. Team Members

6.1 Committee or Subject Panel Members
Professional Consultant |Mr. Kwong Tak Kai
Chairperson Mr. Lai Pok Man
6.2 Other Team Members
Member Mr. Kwong Wing Cheung
Member MS Lee Fan Man
Member MS Lee Wing Yan
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C.C.C. Mong Man Wai College
2018-2019 Visual Arts Panel Annual Plan

1. Aims:
The aims of the Visual Arts curriculum are to enable students to:

1.1.

1.2.

1.3.

1.4.

1.5.

enrich their aesthetics and arts experience;

strengthen their abilities to appreciate and create various forms of visual arts work aesthetically and critically;
develop perceptual abilities, generic skills, and metacognition through autonomous and open-ended processes
of enquiry in art learning;

enhance multiple perspectives, and cultural and cross-cultural understanding through exploration of the art of
diverse cultures;

cultivate personal refinement, values and attitudes, self-identity and a sense of commitment towards the
community, the nation and the world;

acquire a foundation for pursuing education and career opportunities in the art and creative industries.

2. Situational Analysis
2.1 Strengths :

2.2

2.3

2.1.1 All VA teachers are experienced in teaching both junior and senior forms VA.

2.1.2 All VA teachers are experienced SBA moderators and markers for public examinations.

2.1.3 Teachers enhance teaching efficiency by effective communication and support. They are willing to share
their teaching experiences.

2.1.4 Teachers are self-motivated, highly initiative, devoted and energetic. They have great concerns in catering
for learning diversity, and are willing to work hard for the benefits of students.

2.1.5 Teachers take an active role in keeping abreast of new trends of Visual Arts development through further
studies, seminars and workshops organized by EDB, HKEAA and other agencies.  This helps them to
gain more experiences through sharing with other teachers.

Weaknesses :

2.2.1  Some junior form students have difficulties in EMI learning. The curriculum has to be carried out in slow
progress. This would affect foundation-building leading to NSS VA learning and teaching.

2.2.2 The number of students taking VA as elective subject has been decreasing due to the heavy work load of
SBA.

Opportunities :

2.3.1  Old boys and girls studying or graduated in art and design institutes become a great asset to the school.
They are willing to share their art experiences with students.

2.3.2  Senior form students learn with CMI. This reduces the learning difficulties due to language barrier.

2.3.3 Free resources and services are easily accessible. Some art organizations constantly deliver free
Artists-in-residence Programs to schools.
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24 Threats :

2.4.1 Language skills have become increasingly crucial elements that affect students’ achievements. The
assessment of the NSS Visual Arts Curriculum places more emphasis on writing art criticism, art-making
statements, ideas development and self-reflections. This requires students to express their ideas not
only with art media, but with the language as well.

2.4.3 The SBAburden is heavy and it occupies most of the VA lesson time of S.5and S.6.  Supplementary
lessons must be conducted to train students for public examinations.

3. Major Concerns for the Current Year (the 3-yearplan—p 2 8 ¥ # & 4 » & 4 4] 7 A)
3.1 Major Concerns Addressed to the School 3-year Plan
3.1.1 Cultivation of Self-directed Learning (SDL)
3.1.2 Careers and Life Planning Education (CLPE)

3.2 Other Concerns
3.2.1 Life-wide Learning
3.2.2 Moral, Civic and National Education
3.2.3 Reading to Learn
3.24 Project Learning
3.2.5 Strategies for Elite Training

3.2.6 Showcase Items for Learning Celebrations
3.2.7 STEM Education
3.2.8 Enhancing students’ performance in public examinations
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4. Implementation Plan and Division of Works

L . ) o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale  |In-charge
Cultivation of Self-directed Learning
4.1 3.141, 1. Pre-lesson Preparation 1. Teacher’s observation Students complete pre-lesson  |Throughout | LMY, LLM

- research & study
(youtube, websites, books)
2. Classroom Teaching

- experiments

- sharing & discussion

-exploration & discovery
3._Follow-up (Artwork Creation)

-application in artwork
-presentation and critique

2. Presentation and peer discussion

3. Self and peer evaluation
4. Art marking

tasks, classwork and homework
Students get satisfactory scores

in assignments.

the academic
year

Careers and Life Planning Education
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421 | 31.2 5 ErErkeEaEsTE] 2018/ 19 1. Attendance sheets 1. 80% attendance Elementary:  |LMY, LLM
T T B EE ) ST 2. Students’ Self-reflection Forms  [2. Positive feedback 5 sessions,
Elementary Workshops for S.2-S.3 (3 hr per
students session)
BRE RIS LIFDT
Advanced Workshops for S.3-S.4 students Advanced:
who joined the elementary workshop last 15 sessions
year.
HRERIPELiEsr EaRE
(With the collaboration of OLE Committee)
L . . L Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
422 | 312 Talks, workshops and graduation shows 1. Tutor’s and teacher’s observation [1.  Students get art-related Throughout | LMY,LLM
organized by universities & design 2. Feedback from students information in universities the academic
institutes 2. Students’ positive feedback year
Life Wide Learning Activities
431 | 3.21, Museum & Gallery Visits 1. Photo records for references /  |Students complete post-visit tasks | Throughout LMY, LLM |  Travelling:
3.2.2 2. Art criticism writing / with satisfactory responses. the academic $1,200
3. Visual diaries / year
4. Extended application in
art-making
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432 | 312, Sharing from a Local Artist— 1. Teachers’ observation Students pay attention to the artist's  |4/7/2018 LLM Speaker Fee:
3.2.1 Artist to be confirmed 2. Artist's feedbacks sharing with appropriate responses. $1,200
(fixed cost)
Moral, Civic and National Education
44 3.2.2, Joint School Art Exhibition of Christian 1. Teachers’ observation At least one Christian student joins  [Date to be LMY $500
3.2.6 Students 2. Students’ feedbacks the exhibition with artwork related to  |confirmed
(Collaboration with Evangel College, Kau Christian belief.
Yan College, China Holiness College ,
CCC Fong Yun Wah Secondary School,
Ying Wa Girls' School, HKCCCU Logos
Academy)
Elite Training (for All Forms)
L . ) o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale  |In-charge
451 | 3.25 Training for Internal & External 1. Number of competitions joined  |1. Joining at least 3 competitions  |Throughout  |LMY, LLM |Competition
Art / Design Competitions 2. Teachers’ observation 2. Students are able to apply the academic Enrollment
3. Students’ feedback relevant knowledge and skills to  |year Fee:$1,200

their works.

Elite Training (for Junior Forms)
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452 | 325 Drawing Workshop for Junior Forms 1. Attendance record 1. 80% attendance 15 sessions, LMY Tutor Fees:
2. Tutor’'s marking and comments 2. Tutor's feedback (1.5 hr per $4,500
3. Exhibition 3. Students’ self-reflection forms  |session) 2/9 Subsidies:
4. Students hand in artwork of good $1,000
quality (Fixed Cost)
453 | 325 Painting Workshop for Junior Forms 1. Attendance record 1. 80% attendance 15 sessions, LLM Tutor Fees:
2. Tutor’'s marking and comments 2. Tutor's feedback (1.5 hr per $4,500
3. Exhibition 3. Students’ self-reflection forms  |session) 2/9 Subsidies:
4. Students hand in artwork of good $1,000
quality (Fixed Cost)
Elite Training (for Senior Forms)
454 | 325 Painting Workshop (S.4 DLG) 1. Attendance record 1. 80% attendance 12 sessions, LLM DLG: $12,000
2. Tutor’'s marking and comments 2. Tutor's feedback (2 hr per (approved)
3. Exhibition 3. Students’ self-reflection forms  [session)
4. Students hand in artwork of good
quality
e . , o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
455 | 325 Oil Painting Workshop (S.5 DLG) 1. Attendance record 1. 80% attendance 15 sessions, LMY | DLG: $12,000
2. Tutor’'s marking and comments 2. Tutor's feedback (3 hr per (approved)
3. Exhibition 3. Students’ self-reflection forms  |session)
4. Students hand in artwork of good

quality
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456 | 3.25 S.5 Airbrush Painting Workshop 1. Attendance record 1. 80% attendance 15 sessions, LMY Tutor fees
2. Tutor’'s marking and comments 2. Tutor's feedback (2 hr per $5,000
3. Exhibition 3. Students’ self-reflection forms  |session) 2/9 Subsidies:
4. Students hand in artwork of good $1,200
quality (Fixed Cost)
457 | 3.2.5, School Art Ambassador Training 1. Updating and maintaining the 1. Students are able to share Throughout LLM $1000
3.2.2 website for VA information updated exhibition messages the academic
2. Sharing of art experiences 2. Artwork and art experience year
through board decoration sharing
3. Students’ positive feedback
458 | 3.2.5, Visual Arts Club and Photography Club 1. Teachers’ observation 1. Students are able to initiate, plan |Throughout LMY, LLM $600
3.2.2 Committee Members Leadership Training |2.  Activities records and evaluation and run 5 art activities per club  |the academic
forms 2. Students’ positive feedback year
Showcase Items for Learning Celebrations
o . . o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale  |In-charge
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461 | 3.26 Art Show for Admission Talk Cum School |1.  Exhibition of artworks of students [1.  Complete the plan Nov.17— LMY, LLM
Visit Day from all forms 2. Positive feedback Nov.24
(in collaboration with School Promotion 2. Feedback from primary school
Committee) students and parents
46.2 | 3.26 Learning Celebrations Display Exhibition of artworks of students from|1. teachers’ feedback Feb.23 — Mar.4|LMY, LLM
all forms 2. students’ feedback
46.3 | 3.26 S.6 VA Graduation Exhibition Week 1. Exhibition of S.6 students’ artworks {1.  All S.6 students set up their May 20- LLM $500
2. Written Feedback on guest book artwork for display May 28
2. Positive feedback from guests  |(Tentative)
STEM Education
47 | 3.2.6, Boat-making Exhibition (Phase Two) 1. Exhibition of a large boatanda |3. Complete the plan To be LMY Logistics:
3.2.7 small motor-driven boat 4. Positive feedback from visitors  |confirmed $1000
(With the collaboration of Baptist Rainbow |2. Feedback from visitors and students
Primary School JZ{Z & Kl /NE&)
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Enhancing students’ performance in public examinations

L . ) o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale  |In-charge
481 | 3.23, 1. Subscription of two art magazines:  |Teachers and students get updated |Students take resources from the Throughout  |LMY, LLM | Subscription
3.2.8 -Asian Art News ($300 per year) art information and news magazines to build up their VA the academic Fees: $540
-World Sculpture News ($240 per year) portfolios year (Fixed Cost)
482 | 3.28 Joint-school Post-mock Examination 1. Number of students joined 1. Atleast 1/3 S.6 VA students join |Date to be LLM $300
(Tentative) 2. Sharing and discussion on exam the activity. confirmed
paper 2. Students show improvement after
3. Marking of Exam paper the activity.
4. Teachers’ comments from other
schools
5. Budget
A. Non-EOEBG (eg. DLG, CLP, NME) Applied Approved
Diversity Learning Grant (Other Programme)
2018-2021 (S4)
S.4 Painting Workshop 12000 12000
2017-2020 (S5)
S.5 O1l Painting Workshop 12000 12000
Total: 28000 28000
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B. EOEBG

Baseline  (Individual Subject/Committee)

*

*

*

*

*

** $3,000 or above breakdown should be provided

Library Books (allocated and recorded by LWS2)

-Library Books 700 700
-Elite Books 800 800
Teachers References (Textbooks, Reference books) 2000
Teachers References provided by publisher
Teaching Aids: recourse materials for learning and teaching 1.e. Students reading books, Teaching 45000
materials, VCD, Food (HE), Chemicals (SC.) etc. (Please refer to Note 1)
Stationery (below $200 per annum, if more than $200 pls specify) 200

Newspaper and Magazine (Library)

(fixed cost) 540

Travelling allowance for Speakers

Artist Sharing 1200
Travelling / Carriage (Visit, Competition)
1 Gallery visit 1200
Student Training (Academic)
1 Art Ambassador Training 1000
2 VA Club Leadership Training 600
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*

Prizes 500
Activities (Partly subsidized by school) (Please refer to Note2)
1|Drawing Workshop for Junior Forms (fixed cost) 1000
2|Painting Workshop for Junior Forms (fixed cost) 1000
3|Airbrush Painting Workshop (fixed cost) 1200
Activities (= $3000 with breakdown)
Activities (<$3000)
1 Competition Enrolment Fees 1200
2 S6 Graduation Exhibition Week 500
3 Joint-school Post Mock Exam 300
4 Joint-school Arts Exhibition of Christian Students 500
Total: 59440
* Other than activity expense
$
Note 1: Teaching Aids
1. Consumable materials 42000
2. Tools 2000
Total 45000
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Note 2: Activities (Partly subsidized by school)

Total Cost  |School subsidized
1 Drawing Workshop for Junior Forms 4500 1000
2 Painting Workshop for Junior Forms 4500 1000
3 Airbrush Painting Workshop 5000 1200
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HE Program Plan 2018-2019

C.C.C. Mong Man Wai College
Home Economics
Program Plan (2018-2019)

Aims

11

1.2

13

14

Allow students, girls and boys, to acquire knowledge and develop skills
necessary for simple food preparations, balanced meal planning, and
sewing / needlework projects.

Allow students to acquire and develop the skills required for the use, care
and safe operation of cooking and sewing tools / equipment.

Allow students to acquire basic knowledge of food and nutrition in
relations to health and disease, and develop values and attitudes to make
informed decisions which foster healthy lifestyle.

Provide opportunities for students to acquire accurate and relevant sex
knowledge / information, and foster a positive view of sexuality, a sense
of responsibility and respect for themselves and for others.

Situational Analysis

2.1

2.2

2.3

2.4

Strengths

2.1.1 Students are amiable and well behaved. Most of them are
interested in the subject of Home Economics.

2.1.2 Teachers are well experienced.

Weaknesses

2.2.1 Students are passive and shy.

2.2.2 Students are not confident and have difficulties in speaking
English.

Opportunities

2.3.1 Various organizations e.g. Department of Health and Green
Monday could provide food and nutrition or health-related
activities such as talks and game booths which are free of charge.

2.3.2 Former students could be invited to share their studies in
university and the related career in fashion industry.

Threats
2.4.1 Due to the implementation of EMI in Home Economics, the
curriculum has to be carried out in a slow progress.

Major Concerns for the Current Year

3.1

3.2

Concerns Addressed to the School Three-year Plan
3.1.1 Self-directed Learning
3.1.2 Career Life Planning Education

Other Concerns
3.2.1 Collaborate with Physical Education Department, Civic Education
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HE Program Plan 2018-2019

Committee and other organizations to promote healthy lifestyles.
3.2.2 Collaborate with Civic Education Committee to recognize and
celebrate students’ achievements.
3.2.3 Cater for Learning Diversity
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HE Program Plan 2018-2019

4 Implementation Plan and Division of Works

4.1 Self-directed Learning and Careers and Life Planning Education

- Students are to prepare for the N.W.
assignments, i.e. designing and finishing
decorations for their N.W. articles /

teachers.

assignments.

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person
in-charge
41 |3.1.1 S1 Food and Nutrition Evaluation of students’  |Completion of learning tasks, | Sep-Oct | LWS
performance by subject |i.e. worksheets. 2018
- Students are to prepare for the lessons, i.e.  |teachers.
reading the textbooks, having discussion and
finishing worksheets in groups.
- Students are to submit the worksheets which
will be checked and marked by the subject
teacher.
S2-S3 Meal planning Evaluation of students’  |Completion of learning tasks, |April — May| LWS
performance by subject |i.e. worksheets and preparing 2019
- Students are to create a healthy dish for teachers. dishes.
different groups of people, i.e. reading recipe
books and textbooks, having discussion,
writing a recipe and preparing a dish in
groups.
- The dishes will be evaluated and marked by
the subject teacher.
S1 - S3 N.W. assignments Evaluation of students’  |[Completion of learning tasks, | March— | LWS2
performance by subject |i.e. worksheets and N.W. May 2019
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HE Program Plan 2018-2019

garments.
- The N.W. worksheets and projects will be
evaluated and marked by the subject teacher.

3.1.2 - A former student will be invited to share her |[Evaluation forms will be [Students participate in the 2" semester| LWS,
studies in university and the related career in [completed by the career talk and workshop. LWS2
fashion industry. students after the talk and

- A nutritionist will be invited to conducta  |workshop.
healthy snack workshop.
4.2 Collaboration with other subjects, committees and organizations, Learning Celebrations and Cater for Learning Diversity
42 (3.2.1 - Promote healthy lifestyles by working with |Students are to Students participate in the Dec 2018- | LWS,
P.E. Department and other organizations, |participate in health health education activities. May 2019 | LWS2,
e.g. Green Monday. education activities. LPM
- Green Monday Exhibitions and game
booth (Smoothie Bike i 1! % &)
3.2.2 Recognize and celebrate students’ learning |Outstanding N.W. Outstanding N.W. projects Feb — LWS,
outcomes by working with C.E. Committee. |projects will be collected |will be displayed in March 2019| LWS2,
glass-door cabinets and an TWP
exhibition will be held during
the Learning Celebration
Week.
3.2.3 - Teachers select manageable tasks and Continuous evaluation of (Completion of learning tasks /| Whole year | LWS,
provide support for students of varying students’ performance by |assignments. LWS2
learning ability. subject teachers.
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HE Program Plan 2018-2019

- Teachers provide instructional aids /
worksheets for students.

- Students are to learn and work in pairs /
small groups.
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HE Program Plan 2018-2019

5

6

Budget 2018-2019

Items Approved ($) Applied ($)
Teaching Aids (consumables) 50,000
Composit Furniture & Equipment 16,000
Minor Repairs 3,500
(maintenance of sewing machines)

Composit IT (two projectors) 10,000
Travelling / Carriages 1,500
(delivery charges for fibres and fabrics)

Teacher’s Reference (reference books) 1,000
Travelling allowance for speakers 3,000
Activities (Green Common visit) 1,500
Library grant 1,400
Stationery 200
Total Expenditure 88,100

Team Members

6.1 Committee or Subject Panel Members

Advisor : FPS
Chairperson LWS
Member : LWS2

269



C.C.C. Mong Man Wai College
Library
2018-2019 Annual Program Plan

1. Objectives

1.1 To create the reading atmosphere in the campus.

1.2 To implement Collaborative Planning and Teaching within library, committees and different
subjects.

1.3 To enhance students’ information searching skills in the library.

1.4 To improve students’ reading strategies skill.

1.5 To recruit and train students to be the Student-Librarians.

1.6 To be an information centre where information and the latest development on all subject
disciplines are readily available to the staffs and students.

1.7 To be a tool for self-education and continuing education through resource-based learning

1.8 To help students to understand the important of Reading and to have an interest in it.

2. Situational analysis
2.1 Strengths

2.1.1 Grant from the school is available for the development of collections in the library.

2.1.2  The library collection has around 27,000 items, including books, ebooks, audio-visual
materials, newspapers, periodicals and CD-ROM databases.

2.1.3 Library has an online platform (Library Master OPAC 6.0) to provide services to staffs
and students. For example, remote access to library services including web renewal
service, online reservation service, which gives the staffs and students greater
convenience than ever before.

2.1.4 Teacher-Librarian can cooperate with subject teachers to provide reading scheme and
competitions.

2.1.5 Around 40 student-librarians can provide their service regularly.

2.1.6  Alibrary assistant is assigned to be mainly responsible for the administrative work of

school library.

2.2 Weaknesses
2.2.1 No library lessons in this academic year.
2.2.2  The collections of ebooks (Chinese:70 and English:39) are not enough.
2.2.3 The school library is far away from the school main building.

2.2.4 The bookshelves are overloaded with too much old collections.
2.3 Opportunities

2.3.1 Starting from 2018/2019, the EDB will disburse a new Promotion of Reading Grant
($60,000), school library can organize different types of school-based reading
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activities.

2.3.2 The library has Library Grant ($7400) to develop the collections.

2.3.3  Shun Hing Education and Charity Fund provides us a RFID system which can

convenient our students to use the Library services.

2.4 Threats

2.4.1 The library needs to cater for learning diversity in the library services.

3. Library concerns addressed to the School’s major concerns.

3.1 To cultivate self-directed learning

Activities focusing on ‘Self-directed learning’ will be conducted by Teacher-Librarian.

3.2 To enhance Careers and Life Planning Education

There is an OLE Corner in the library which provides a lot of information about careers and

life planning to students.

4. Implementation plan, work allocation and evaluation

atmosphere in

the campus

Award Scheme
11 K054 R
EhEtEl

1.2 Online Reading
Scheme (Chinese)

. Promote reading

activity

2.1 EEFEEH

2.2 BwE

23 HEERE

participants and
award
(Green, Blue,
Purple Badge of

Honour)

1.2 Count the no. of
participants and

award

2.1 Count the no. of
participants

2.2 Count the no. of
participants

2.3.1 Count the no. of
participants

2.3.2 Feedback from

participants

Objectives Plans / Strategies Methods of Schedule PICs
Evaluation
Create a reading . Popular Reading 1.1 Count the no. of Whole year LWS2
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Collaborate with | 1. S1 Searching skills in | Feedback from 1. Oct, 2018 LWS2,
committee CT lessons participants FMY
(ACA)
2. S1, S2 Reading 2. Mar 2019

strategies skill
Collaborate with | 1. Book Mark Design Count the no. (1) Nov, LWS2 &
Subject Competition of participants 2018 - VA (LMY,
(VA) and award Mar, LLM)

2019

Promote Reading Day Feedback from 18-4-2019 LWS2
Reading 1. Book Fairs, Book participants

recommendation,

Writer’s sharing

session, game stalls,

Prize presentation

ceremony
Award Top 10 Student-Librarians Whole year LWS2
Promote ebooks | Promote reading to Whole year LWS2

enhance learning and
teaching with ebooks in

different subject.
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17 123 CST LLM LCY LMY
18 2073 CST LLM LCY LMY
19 2873 LMY CST LLM LCY
293-4/4  NEEHRAER
20 15/4 LMY CST LLM LCY
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C. C. C. Mong Man Wai College
Plan On Use Of Capacity Enhancement Grant (2018-2019)

Area Of Concern Implementation Plan Benefits Anticipated Resources |Success Criteria
Required

Various newly Employing a 0.5 contract teacher to share the To share the workload of the $280,000 [Smooth running of various
launched programmes|workload of teachers to support the teachers in charge of the various programmes

implementation of following programmes: programmes

— Five-year plan mentoring scheme for senior

form students

— Programs organized by STEM task group

— Preparation of anniversary celebration
Teacher assistant Employing a TA to supervise detention classes, Relieve teachers from non- $180,000 [Most of the teachers agree that

prepare teaching materials and as substitute teaching work so as to enhance their non-teaching workloads are

teacher teachers’ effectiveness in relieved

teaching

Campus TV Employing an I.T. assistant to train students and |Relieve I.T. teachers from some [$75,000 |Smooth running of campus TV by

maintain the normal operation of campus TV. nonteaching routine workload in teachers and student helpers

running campus TV

Speech festival Employing tutors from outside to train students |To alleviate English teachers’ $22,000 |Over 80% attendance in training
training (English) to prepare for English speech festival workload on training students and good results in competition
S1-3 Public speaking |Employing tutors from outside to train students |To alleviate English teachers’ $15,000 [Over 80% attendance in training
training to prepare for English speech festival workload on training students and good results in competition
PTH Speech festival  |Employing tutor from outside to train students to [To alleviate PTH teachers’ $10,200 |[Over 80% attendance in training
training (solo) prepare for speech festival workload on training students and good results in competition
Speech festival Employing tutors from outside to train students |To alleviate Chinese teachers’ $28,500 [Over 80% attendance in training
training (Chinese) for speech festival workload on training students and good results in competition
Remedial Classes Employing tutors from outside to help the To alleviate teachers’ workload |$15,000 |Over 80% attendance in the

students needed to review and consolidate the
basic knowledge learned

on monitoring students drilling

course and good students
feedback

$625,700
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C.C. C. MONG MAN WAI COLLEGE
SCHOOL-BASED AFTERSCHOOL LEARNING & SUPPORT PROGRAMME 2018-19

AREA OF IMPLEMENTATION PLAN TEACHER / COMMITTEE | RESOURCES SUCCESS CRITERIA METHOD OF
CONCERN RESPONSIBLE REQUIRED EVALUATION
Leadership To provide a Prefect Training | Discipline Committee $12,000 Students’ positive Students’ attendance
Development Camp comment on the records & feedback
programmes
Leadership To provide training for ECA committee S10,000 Students’ positive Students’ attendance
Development potential leaders feedbacks records
Teachers’ and students’
feedback
Sports’ team To provide training of school PE Panel $18,000 Good performance in Student attendance
training bowling team, basketball team competitions records
and football team Teachers’ feedback
Aesthetic To provide students with life Dance Group $12,000 Over 80% participation Student attendance
Development — learning experience outside the rate records
Dance classroom in the field of Joining the Open Dance Teachers’ feedback
aesthetic development competition, e.g. School Awards obtained in the
dance Festival Open Dance
Competition
Aesthetic To provide students with life- | Music Panel $70,000 Over 80% attendance of Student attendance
Development -- wide learning experiences students trained records
Music outsides the classrooms in the Teachers’ feedback
category of aesthetic
development — music
courses include cello, violin,
flute, orchestra, keyboard
classes.
Aesthetic To provide a platform for Visual Arts Panel $15,000 Over 80% attendance Students’ attendance
Development — students to learn from local Students hand in artworks | records
Visual Arts artists of good quality Teachers’ feedback
Foundation courses included: Exhibition of students’
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Chinese painting, Chinese

Calligraphy, Elementary figure

drawing and elementary still
life drawing

artworks

Intellectual To organize elite training for English Panel $6,000 Students’ positive Student attendance
Development — top & elite students comment on the records
KLA English To organize tutorials for programmes Teachers’ feedback
remedial groups
To provide out-of-class
practices to students
Intellectual To offer afterschool tutorials Chinese Panel $10,000 Students’ positive Students’ attendance
Development — comment on the records &
KLA Chinese programmes questionnaires or
language feedback forms
Intellectual To offer reading strategy S1 $10,000 Students’ positive Students’ attendance
Development — courses comment on the records &
KLA S1 Reading programmes questionnaires or
strategies and feedback forms
tutorial classes
Personal growth | To organise training campsto | S1 $10,000 Students’ positive Questionnaires or
training help students to adapt to new feedback. feedback forms
stages in their lives.
Cultural visits To organise cultural visits to S1-S6 $10,000 Students’ positive Questionnaires or

broaden students’ horizon.

feedback.

feedback forms

Total:

$183,000




C. C. C. Mong Man Wai College

Plan on DLG-funded Other Programmes (Gifted Education) (2018-2019)

Programme Implementation Plan Teacher_ Budget Approved |Success Criteria Method of Evaluation
Responsible
S.4 Figure 10 students of S.4 VA elective will be LMY $17,000 | $12,000 |Students are able to acquire Exhibition of students’
Drawing and Qil |[selected by interview and artworks. advanced skills and knowledge in artworks
Painting Course |An artist will be invited to teach painting human forms. Students hand
figure drawing and painting concepts in high quality artworks to be
and techniques. displayed in the school campus.
S.5 Acrylic 10 students of S.5 VA elective will be LLM $17,000 $12,000 |Students are able to acquire skills and |[Exhibition of students’
Painting selected by interview. An artist will knowledge in acrylic painting. artworks
Workshop be invited to inspire students through Students hand in high quality
observation and teach acrylic artworks to be displayed in the
painting techniques. school campus.
S.4-6 Chinese Around 10 S.4-6 students will be CWK $15,580 | $15,580 |Students will take part in external Students’ and tutors’
debate training |selected for the training. Experienced debate competitions on behalf of the |feedback and
private tutors will be hired for the school. achievement in
training competitions
S4-6 Public Around 10 students from S4-6 will be TLM $15,000 | $10,000 |Students will take part in the public |Students’ and tutors’
speaking training|selected to receive the public speaking event in English Speech feedback and
speaking training before taking part festival achievement in
in the English Speech Festival competitions
S4-6 Editorial Around 10 students from S4-6 will be TLM $6,000 $4,000 |Students will produce and publish an |Students’ and tutors’
training selected to receive the editorial English newsletter feedback
training before the production of an
English newsletter
S.4-6 English Around 10 S.4-6 students will be English $5,000 $5,000 |[Students will take part in external Students’ and tutors’
debate training |selected for the training. Experienced| Debate debate competitions on behalf of the |feedback and
private tutors will be hired for the team school. achievement in

training

competitions




Teacher

Programme Implementation Plan . Budget Approved |Success Criteria Method of Evaluation
Responsible

Applied Strategic|Around 30 S5 student leaders in ECA FMY $12,000 | $12,000 |Studentsimprove their learning participants’ feedback
Thinking & & elite students will be selected effectiveness
Effective Study
Skill Course
Elite training Select elite students to attend FMY $40,000 | $10,000 |Students may conduct experience- |participants’ feedback
courses courses organized by tertiary sharing session(s) with their fellow

institutions schoolmates about what they have

acquired in their courses

S4 (Pre-S5) About 30 S4 (Pre-S5) students with FMY $15,000 | $12,000 |Students are able to get the Evaluation by
summer elite very good academic performance awareness of their own learning Academic Committee
training course |throughout the year will be selected styles and how this can facilitate their|(Affairs) and feedback
(learning styles |and nominated by the form teacher learning habits. In addition, they can |collected from
and critical and class teachers. These elites acquire skills in critical thinking, participants
thinking skills)  |should be the top 30-40 students which can help cultivate their

academically in the form. A service proactive learning

supplier will be hired to provide the

course
C programming |10 S4-S5 students will be selected for FKW $6,000 $4,000 |[Students will take partin Questionnaire
language the training Experienced private programming competition on behalf
training tutors will be hired for training of the school.
Music network [One S5 student will be selected to LCY $10,000 | $10,000 |Student will take partin the Successfully passed all
programme join a network programme to attend programme by learning the materials |the course

courses prepared for DSE music in
year 2019.

outlined by the DSE music syllabus.

requirements
provided by the
institute.

$158,580

$106,580
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2017-2019 [One-off Composite IT Grant Deployment Plan]
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2018/2019 Provision of One-off Grant to Secondary Schools for the Promotion of STEM Education

C.C.C. Mong Man Wai College
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